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PREFACE 
 

Over the last fifty years, the Association of African Universities (AAU) has played a major role in the 

development of higher education in Africa through advocacy on topical issues, capacity building and 

support for research and community service. The higher education sector worldwide and in Africa in 

particular, has also seen some transformation over the period and with it have come a number of new 

challenges. Internationalisation and the growth of the knowledge economy together have brought these 

challenges into sharp relief.  These call for a reorientation of the higher education system in Africa to help 

sustain development at the national, regional and continental levels. Against this background, several global, 

continental and national initiatives have been launched to help develop a new cadre of human resource for 

the development of the continent.  

Within the context of these developments, the AAU has been considering its future directions by studying 

relevant policy documents and holding discussions with its constituencies and other stakeholders at various 

fora. In charting the way forward for the AAU, this plan has taken into account the African Union’s Agenda 

2063 and the Continental Education Strategy for Africa (CESA 2016 -2025), the Declaration and Action 

Plan of the Dakar Summit on Higher Education (Dakar 2015), the UNESCO Priority Africa (Operational 

Strategy 2014-2021) and the United Nation’s Sustainable Development Goals (Incheon 2024) among others. 

The African Union’s CESA 16-25 in particular, aims at setting up a "qualitative system of education and 

training to provide the African continent with efficient human resources adapted to African core values and 

therefore capable to achieve the vision and ambitions of the African Union”.  

The results of all the consultations and discussions is this five-year AAU Strategic Plan (2016 – 2020) which 

responds to both global and continental developments in higher education.  Under this Plan, AAU is 

expected to strengthen collaborations with its key stakeholders to enhance the quality and relevance of 

higher education and contribute positively to the overall development agenda of Africa. The new Strategic 

Plan will be rolled out through annual programmes outlining activities and budgets. Progress on 

implementation will be disseminated via AAU’s annual reports as well as other electronic means.  

 

We believe that our position as a Centre of Excellence for the analysis of topical issues in higher education, 

and wide dissemination of findings to Governments and other key stakeholders to provide policy direction, 

will be enhanced. We are confident that, over the 2016-2020 plan period, the AAU will make significant 

progress toward the achievement of its laudable goals.  

We extend our appreciation to the States and Governments of the AU, including the Government of the 

Republic of Ghana, to our cherished members, development partners, and to our newest stakeholders and 

partners in the industrial and productive sectors, for their moral and material support. With your confidence 

and help, we shall attain our goals, and continue the momentum for the realisation of the ambitious AU 

2063 Agenda which targets making a fundamental difference in all our endeavours in form of the Africa we 

want. 

 

 

 

-----------------------                                                                                                   --------------------- 

    President                                                                                                             Secretary - General 

Professor Olusola Oyewole                                                                                  Professor Etienne Ehile 
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EXECUTIVE SUMMARY 
1. Background  

Preparation of the third AAU Strategic Plan for the five-year period 2016 – 2020 was undertaken following 

conclusion of implementation of the second AAU Strategic Plan that ran from 2011 to 2015.  It should be 

recalled that, the first AAU Strategic Plan was prepared for a period of 8 years that ran from 2003 – 2010, 

both inclusive.  The purpose of this five-year plan is to guide AAU management decisions and actions 

during the period, to achieve maximum efficiency, productivity, and growth in programmes in a 

collaborative manner.  The plan also provides an opportunity for AAU to deeply reflect on its achievements 

and constraints during its 50th anniversary in the year 2017. Furthermore, it will also assist AAU to chart 

the path towards the next 50 years. This will be achieved through mainstreaming the new strategies 

necessary for ensuring sustainable development of Africa through the programmes identified and prioritised 

in the plan.  The plan has also addressed the critical issue of capacity building in resource mobilisation for 

leaders of the African Higher Education Institutions and recognises the implications of the increasing 

youthfulness of the African workforce.  It has to be further noted that as a continental body, AAU has a very 

close working relationship with the African Union (AU) in view of its recognition as its implementing 

agency for Higher Education in the continent where AAU has an Observer status. 

 

As its niche, AAU enjoys a unique capacity for convening the vast majority of the African higher education 

community to reflect and consult on key issues affecting education in Africa, and for promoting cooperation 

and collaboration among its member institutions.  The thrust of its base is the nimble deployment of 

advocacy, strategic research, commissioning studies, acting and becoming the clearing house and 

intelligence arm for HEIs in Africa as well as maintaining and creating platforms for networking. 

 

2. Motto 

The Voice of Higher Education in Africa. 

 

3. Vision 

To be the leading advocate for higher education in Africa, with the capacity to provide support for its 

member institutions in meeting national, continental and global needs. 

 

4. Mission 

To enhance the quality and relevance of higher education in Africa and strengthen its contribution to 

Africa’s development.  

 

5. Core Values 

• Transparency and Accountability 

• Equity and Inclusiveness  

• Excellence and Professionalism 

• Responsiveness  

• Sustainability 

• Teamwork and Collegiality 

 

In its most ideal setup, the AAU membership is expected to be most diverse and truly continental by 

ensuring its presence in all the five sub-regions recognized by the AU as well as including membership for 

all the official languages of the AU.  As of June 2016, the number of members was 360. More effort is 
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needed to ensure the overall number of members increase and spread throughout the five African sub-

regions during the next five-year planning period. 

 

6. Strategic Directions (2016-2020) 
The strategic focus of the Plan is to build the capacity of AAU member institutions and the Secretariat, as 

well as to develop stronger relations with the African Union Commission, regional and sub-regional bodies, 

development partners, university communities and student associations within and outside Africa. The 

continuing emphasis on stakeholder relations and university-industry linkages, more specifically, has the 

potential to meet the educational and development needs of the continent. 

 

The goals of the Strategic Plan fall into three broad categories, namely capacity building of member 

institutions themselves; capacity building of member institutions to address societal needs; and 

organizational matters specific to AAU.  These three goals are further divided into seven (7) Key Result 

Areas (KRAs) with specific Strategic Objectives (SO) as follows: 

 

KRA 1: Strengthening HEIs’ Delivery Capacity in Africa  

 SO 1: Enhance Leadership and Management Capacity in HEIs 

 SO 2: Improve ICT capacity, networking and collaboration among HEIs 

 SO 3: Improve QA Capacity in African HEIs 

 SO 4: Advocate for Staff and Students’ Development in Africa 

 SO 5: Facilitate Linkages with the Productive Sector 

 SO 6: Increase collaboration with Civil Society 

 SO 7: Increase Access to HE through New Modes of Teaching and Learning 

 SO 8: Intensify outreach on Internationalisation of HEIs in Africa 

 

KRA 2: Knowledge Generation, Management and Dissemination 

 SO 9: Improve capacity for knowledge production and management 

 SO 10: Increase access to information on knowledge produced by HEIs 

 SO 11: Increase ICT Infrastructure for knowledge management 

 SO 12: Enhance standardised data collection in HEIs 

 

KRA 3: Supporting HEIs’ Respond to Local and Regional Needs 

 SO 13: Emphasise Teacher Training 

 SO 14: Promote Research and Innovation 

 

KRA 4: Engaging with African and International Partners in Development for Improved Collaboration 

 SO 15: Enhance collaboration with African and International Partners 

 SO 16: Increase collaboration with African Sub-Regional HE Associations 

 SO 17: Enhance strategic relations with Ghana, the host country 

 

KRA 5: Promoting HEIs Engagement in Communities 

 SO 18: Enhance collaboration between AAU and student bodies 

 SO 19: Bridge the university-community divide 

 

KRA 6: Strengthening Capacity for Service Delivery at the AAU Secretariat 
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 SO 20: Improve communication services at the AAU Secretariat 

 SO 21: Enhance financial management 

 SO 22: Improve capacity for project planning, design and management 

 SO 23: Enhance management and administrative systems 

 SO 24: Increase level of Board involvement in promoting AAU activities 

 SO 25: Complete physical infrastructure, and equip and enhance facilities at the AAU Secretariat 

 SO 26: Secure financial sustainability of the Association 

 

KRA 7: Improving AAU Membership Size, Quality and Commitment 

 SO 27: Increase AAU membership 

 SO 28: Ensure credibility of new membership 

 SO 29: Improve existing members’ commitment to AAU activities 

 

The first two KRAs present strategies for assisting member institutions to enhance capacity, infrastructure 

and the quality of education and research (Strategic Goal 1). The next three KRAs pave the way for the 

higher education community to participate in efforts to address Africa’s development needs (Strategic Goal 

2) while the last two KRAs address issues related to the AAU itself, and reinforces the organisation’s ability 

to fulfill its mission and achieve its broader goals (Strategic Goal 3). Overall, there are twenty-nine (29) 

Strategic Objectives under the 7 KRAs, and these are presented in Appendix 1 (Strategic Objectives, 

Strategies, Activities, Priorities, Targets, Indicators and Responsibilities). 

 

7. The Governance Structure  

The governance of the AAU is hierarchical in terms of authority of which the General Conference is at the 

apex. It meets once every four years as the highest decision-making body of the Association. The 

Conference of Rectors, Vice Chancellors and Presidents of African Universities (COREVIP), which is also 

an assembly of the Chief Executive Officers of AAU member institutions, meets every two years to examine 

themes identified as common concerns and priorities for the development of higher education in Africa. 

Beneath the COREVIP is the 15-member Governing Board, which meets at least once a year to evaluate the 

programmes of the Association implemented by the Secretariat. The Secretariat is at the base of the 

hierarchy and is headed by the Secretary-General, who oversees the day-to-day administration of the 

Secretariat.  

 

During the 50 years of its existence, AAU has been able to play the following critical roles: 

 

 Reinforce its niche: this is the unique capacity to coordinate activities and network institutions at 

the continental level, as well as to help fashion a common vision for African higher education. 

 Deliver quality programmes: AAU has continuously demonstrated the institutional capacity for 

developing and managing programmes and providing services to its members on ICT, gender, 

climate change, academic mobility, internships, public health, research and innovation, youth 

education, peace building, advocacy, and quality assurance among others. 

 Serve as the representative voice of HEIs in Africa: As a key higher education body with a 

continental mandate, the AAU has a unique voice on matters of higher education in Africa. This 

has motivated development partners to support it in its programmes and services on emerging issues 

in science, technology and innovation (STI), public health, food security and environment.  
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8. Overall Purpose of the Plan 

Beyond facilitating AAU to meet the seven (7) objectives of its establishment as outlined in its Constitution, 

this plan will enable AAU to establish a framework to assist its sustainability in the broadest sense as well 

as further its capacity to exploit the Science and Technology (S&T) developments to provide quality service 

to its members, the higher education community and to the people of Africa. 

 

9. Approach of the Plan Review Process 

The AAU used a participatory approach, guided by expert input towards reviewing its performance during 

the second Strategic Plan implementation which ran from 2011 to 2015. This helped identify all the critical 

unfinished business that is still relevant.  The process of identification of new challenges as well as 

prioritisation involved the secretariat and various AAU stakeholders including members of the Executive 

Committee and the Governing Board.  A second approach involved review of the strategies, plans and 

declarations/resolutions of the AU as well as its agenda for the future and a review of the UN sustainable 

development goals including various UNESCO declarations.  The third approach involved the review of 

resolutions of various developments in educational delivery and the associated intensification of 

exploitation of Information and Communication Technologies (ICTs) and e-learning.  Finally, the process 

also considered the role and plans of the Regional Economic Communities (RECs) in the five AU recognised 

sub-regions in Africa.  

 

The strategic plans over the years have been developed through a bottom-up and participatory process. The 

formulation went through a process that benefited from the contributions of staff and faculty of selected 

member institutions, civil society organisations, private sector industries, professionals, as well as local and 

international experts. Consultations have included workshops, focus group discussions, project field visits, 

and consultative meetings in order to establish a clear picture of ground-level issues and constraints; 

gather/collect data to inform analysis; capture stakeholder perceptions and feedback on the proposed 

reforms and initiatives, interventions, and implementation modalities. This was supplemented by the top-

down approach where AAU leadership and management actively participated in policy initiatives and 

scanned the internal and external environment to formulate a comprehensive plan to guide the process before 

ultimate approval by the Governing Board. This has demonstrated the effective application of the bottom-

up and top-down participatory perspectives that have been factored in the process in an attempt to assuage 

the concerns of key constituencies.  

 

10. Environmental Scan 

The preparation of the third AAU Strategic Plan entailed undertaking a strategic environmental scan to 

identify internal factors as well as external factors that are likely to influence the operations of the AAU. In 

addition to the micro and macro-environments, global developments that have led to intensified 

globalisation were also scanned.  These developments call for increased partnerships, as well as increased 

intensity of competition amongst higher education providers in Africa and between them and the entire 

world.  The concretisation of the major environmental factors was based on undertaking a SWOC Analysis 

which clearly led to the identification of Strengths, Weaknesses, Opportunities and Challenges facing the 

AAU.  The environmental scan also led to the formulation of the Strategic Future Direction for the period 

2016-2020 through the new strategies, strategic objectives, Key Results Areas (KRAs) and target outputs, 

as provided in the plan. 
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11. Resource Mobilisation and Financing Strategy 

 

Implementation of the plan requires a sound financial base. This will require the Association to intensify its 

fund-raising efforts in its traditional (grant-seeking from development partners and membership 

subscriptions) and non-traditional sources of funding (establishment of Endowment funds, pursuit of other 

income-generating activities such as workshops and seminars, and provision of consultancy services)   

 

12. Communication Strategy 

 
A robust communication and marketing strategy is critical for the effective rollout of the Plan and for the 

effective positioning of the AAU, as well as increased engagement with our stakeholders. The strategic 

goals of all our communications will be to strengthen the AAU’s identity and brand and to increase our 

influencing capacity among policy makers, regional bodies and stakeholders involved in the African higher 

education transformation agenda. In realising these, the AAU will utilise various cost effective and modern 

communication tools in engaging with both our internal and external stakeholders.  

 

Improving our web and social media presence, building on our mailing list and increasing our strategic 

relationships with key media to ensure substantive coverage on key higher education issues are some 

approaches the AAU will adopt within the timeframe of this strategic plan. Mobilisation of public 

engagement around specific campaigns, drawn from the global and continental agenda, improving dialogue, 

engagement and responsiveness within our network and with the broader stakeholder communities will be 

pursued. 

 

The mainstay of AAU’s communication is the usage of three official languages – English, French and 

Arabic in relaying key messages. Communication materials will continue to be developed in these three 

languages with an emphasis on strengthening communication in Arabic to better serve our Arabophone 

members and stakeholders.  

 

The AAU will also prioritise creating visibility for all partners of our programmes and projects and ensure 

that key communication activities will have a component of monitoring and evaluation built into them to 

measure their effectiveness. 

 

13. Implementation, Monitoring and Evaluation 

 
To facilitate implementation, the five-year strategic plan will be broken down into Annual Operational or 

Business Plans with well-defined activities, targets, outputs, outcomes, performance indicators and budgets 

under each strategic goal. An annual internal evaluation and performance review will be undertaken to track 

progress. Specific performance indicators and reporting requirements will be agreed upon with partners at 

the initiation of projects.  

 

The AAU will continue to involve its members and key partners, in the implementation of individual 

projects to engender commitment and ownership, and also build capacity for project delivery in member 

institutions. Whilst staff capacity will be strengthened, other key experienced personnel will also be 
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recruited to complement existing capacity. The AAU Management will continue to explore performance-

based compensation to encourage the achievement of results. 

 

As has been the case with previous core programmes, the existing internal and donor specific monitoring 

and evaluation, and external review processes will be maintained and further strengthened through staff 

training and engagement of experts. In addition, specific monitoring and evaluation arrangements specified 

by funding partners will be employed to ensure achievement of project objectives.  
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ASSOCIATION OF AFRICAN UNIVERSITIES 
 

STRATEGIC PLAN  

(2016-2020) 

 

1.           
The Association of African Universities (AAU) is the representative organisation of universities and other 

higher education institutions in 46 African countries. The Association plays a crucial role in influencing 

policies on higher education, research and innovation in Africa. By interacting with a range of other African 

and international organisations, the Association ensures that the voice of African universities is heard, in 

the higher education-sustainable development nexus. 

 

1.1. Background  
The Association of African Universities (AAU) was founded on 12th November, 1967. In 1970 it set up its 

headquarters in Accra, Ghana, with a membership of 34 public universities. Over the years, membership 

has grown from the initial 34 institutions in 1967 to 350 member institutions from 46 African countries. 

As its niche, AAU enjoys a unique capacity for convening the vast majority of the African higher education 

community to reflect and consult on key issues affecting education in Africa, and for promoting cooperation 

and collaboration among its member institutions. The thrust of its base is the nimble deployment of 

advocacy, strategic research, commissioning studies, acting and becoming the clearing house and 

intelligence arm for HEIs in Africa and maintaining and creating platforms for networking. 

 

Membership of the Association is diverse and truly continental, drawn from all parts of the continent, and 

from all the major language and educational traditions. This asserts AAU’s niche - a unique capacity to 

coordinate activities and network institutions at the continental level, as well as to help fashion a common 

vision for African higher education. In addition, it has demonstrated the institutional capacity for developing 

and managing programmes and providing services to its members. 

 

As a key higher education body with a continental mandate, the AAU has a unique voice on matters of 

higher education in Africa. This has motivated development partners to support it in its programmes and 

services in areas such as ICT, gender, climate change, health, youth education, peace building, advocacy, 

centres of excellence and new research paradigms.  

 

 

1.2. Motto 
The Voice of Higher Education in Africa. 

1.3. Vision 
To be the leading advocate for higher education in Africa, with the capacity to provide support for its 

member institutions in meeting national, continental and global needs. 

 

1.4. Mission 
To enhance the quality and relevance of higher education in Africa and strengthen its contribution to 

Africa’s development.  

 

1.5. Objectives 
The main objectives of the Association are to:  
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(a) Promote interchange, contact and cooperation among universities and other institutions of higher 

education in Africa;  

(b) Collect, classify and disseminate information on higher education and research, particularly in 

Africa;  

(c) Promote cooperation among African higher education institutions in curriculum development, post 

graduate training, research, quality assurance, recognition of qualifications, the determination of 

equivalence of degrees, and other matters of special policy or practical interest to African higher 

education;  

(d) Encourage and empower members of the Association to address developmental challenges and 

become an effective voice in national, regional and global higher education discourse;  

(e) Study and make known the educational and related needs of African universities and other 

institutions of higher education and, as far as practicable, co-ordinate the means whereby those 

needs may be met;  

(f) Contribute to the improvement of leadership, institutional management and the policy environment 

of African higher education; and  

(g) Organize, encourage and support public fora for information dissemination and exchange and policy 

dialogue on issues of higher education.  

 

1.6. Core Values 

 Transparency and Accountability 

 Equity and Inclusiveness   

 Excellence and Professionalism 

 Responsiveness  

 Sustainability 

 Teamwork and Collegiality 

 

1.7. Governance Structure 
The governance structure of the AAU is made up of the General Conference (GC), the Conference of 

Rectors, Vice-Chancellors and Presidents of African Universities (COREVIP), the Governing Board with 

its Standing Committees, and the Secretariat. The functions of these bodies are outlined in the next 

paragraphs. 

The General Conference 

This is an assembly of representatives of all member institutions, which meets once every four years with 

the purpose of: 

• Assessing the activities implemented over the previous four years against a background of the 

Core Programme of Activities and a budget approved at the previous Conference; 

• Approving the plan of activities and budget for the following strategic plan period; and  

• Electing the governing board members of the Association including the President and three (3) 

Vice - Presidents, from among the Vice - Chancellors, Presidents and Rectors of its member 

institutions 

The Conference of Rectors, Vice Chancellors and Presidents of African Universities (COREVIP) 

This is an assembly of the chief executive officers of member institutions or their representatives, which 

meets every two years with the purpose of: 

• Examining collectively, themes identified as common concerns and priorities for the 

development of higher education in Africa;  
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• Making recommendations primarily to AAU member Institutions, as well as to the Governing 

Board and to the Secretariat; and  

• Acting as a mid-term conference and taking stock of the implementation of the decisions of the 

General Conference and recommending corrective measures if any. 
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The Governing Board 

This comprises the President, the three Vice–Presidents, and eleven (11) institutional heads who are elected 

from member institutions in the sub-regions. The Board meets at least once a year, appoints the Secretary-

General, and approves the appointment of other professional staff to the permanent Secretariat based in 

Accra, Ghana. It approves the annual programme and budget of the AAU developed by the Secretariat in 

accordance with the Strategic Plan, and then assesses the outcomes of these activities. 

The Executive Committee 

This body comprises the AAU President, the three Vice–Presidents and the Secretary-General. The 

Committee deals with any pressing issues that might arise between the meetings of the Governing Board. 

Decisions taken are brought to the Governing Board for ratification and then presented at the following 

General Conference.  

The Secretariat 

The Secretariat is headed by the Secretary-General, who is appointed by the Governing Board. It coordinates 

and implements the activities of the Association on a day-to-day basis and operationalises the Strategic Plan. 

Among its roles, the Secretariat: 

 Manages the administrative and financial affairs of the Association under the direction of the 

Secretary-General and the immediate authority of the Governing Board;  

 Manages member relations, including subscriptions and member services; 

 Draws up a programme of activities to be undertaken by the Association on an annual basis as well 

as the Core Programme of Activities presented to the General Conference for execution over a five-

year period, all in accordance with the Strategic Plan; and  

 Secures the financial and human resources required to implement the above-mentioned programmes. 

. The current organogram of the Association is presented as Appendix 2. 

2. STRATEGIC PLANNING PROCESS 

 

This document is a result of several months of consultations and deliberations with a broad cross-section of 

AAU’s stakeholders as well as its leadership and staff.  It involved undertaking a critical self-examination, 

where personal, functional and programmatic experiences were shared to help the members, their 

community and leadership review the status quo and extract useful insights to shape our motto of becoming 

‘the voice of higher education in Africa’. 

Over the years, AAU’s strategic plans have been developed through a bottom-up and participatory process. 

The formulation went through a process that benefited from the contributions of faculty of selected member 

institutions, civil society organisations, private sector industries, professionals, as well as local and 

international experts. Consultations included workshops, focus group discussions, project field visits, and 

consultative meetings in order to establish a clear picture of ground-level issues and constraints, 

gather/collect data to inform analysis, and to capture stakeholder perceptions and feedback on the proposed 

reforms and initiatives, interventions, and implementation modalities. This is supplemented by the top-down 

approach where AAU leadership and management actively participate in policy initiatives and scans the 

internal and external environment to formulate a comprehensive plan to guide the process before ultimate 

approval from the Governing Board. This demonstrates the effective application of the union of the bottom-

up and top-down participatory perspectives to be factored in the process in an attempt to assuage the 

concerns of key constituencies. 
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This approach provided the opportunity to assess the impact and consolidate the achievements of the 

previous Strategic Plans. A review of the out-going plan (Strategic Plan 2011- 2015) was carried out leading 

to the identification of unfinished business, goals and strategies for the next five years. The purpose of the 

present Strategic Plan (2016-2020) is to provide a framework that will assist AAU in achieving financial 

sustainability and in furthering its capacity to provide quality service to its members and the higher 

education community in Africa.  

Another approach involved review of the strategies, plans and declarations/resolutions of the AU as well as 

its agenda for the future and also reviewing the UN’s sustainable development goals including various 

UNESCO declarations. At the continental level, the African Union’s Agenda 2063 (The Africa We Want) 

envisions where Africa should be in 50 years. This Agenda has seven (7) key aspirations, including a 

prosperous Africa based on inclusive growth and sustainable development; an Africa of good governance, 

democracy, respect for human rights, justice and the rule of law; and an Africa where development is people 

driven, unleashing the potential of its women and youth. This Agenda is to be implemented through 

consecutive 10-year Action Plans that are meant to provide more concrete guidance for the AU, Regional 

Economic Communities (RECs), African countries, the private sector as well as civil society.  

 

In the bid to “create” the new African citizen who will be an effective change agent for the continent’s 

sustainable development as envisioned by the African Union in its 2063 Agenda, the African Union 

Commission has developed an Africa comprehensive ten-year continental education strategy for Africa 

(CESA). This strategy, revolving around seven (7) pillars and twelve (12) strategic objectives is driven by 

the desire to set up a qualitative system of education and training to provide the African continent with 

efficient human resources adapted to African core values and therefore capable of achieving the vision and 

ambitions of the African Union”. It calls on those responsible for its implementation to "reorient Africa’s 

education and training systems to meet the knowledge, competencies, skills, innovation and creativity 

required to nurture African core values and promote sustainable development at the national, sub-regional 

and continental levels". 

 

At the global level, there is a renewed attention to the purpose and relevance of education for human 

development and economic, social and environmental sustainability as a defining feature of the Education 

2030 Incheon Declaration1 which sets a framework for action towards inclusive and equitable quality 

education and lifelong learning for all’. The Declaration enjoins all countries ‘to take the bold and 

transformative steps which are urgently needed to shift the world onto a sustainable and resilient path…. by 

2030 [to] ensure equal access for all women and men to affordable and quality technical, vocational and 

tertiary education, including university’. 

 

The Sustainable Development Goals (SDGs) adopted by the world’s Heads of State and Governments in 

September 2015 has 17 goals with 169 associated targets which set out a supremely ambitious and 

transformational vision to, among others, end poverty in all its forms everywhere and ensure inclusive and 

equitable quality education and promote lifelong learning opportunities for all. Both the SDGs and UNESCO 

2030 Agenda for Sustainable Development emphasise the importance of higher education institutions in the 

attainment of the set targets. 

 

                                                           
1 Education 2030: Incheon Declaration 2015 - Towards inclusive and equitable quality education and lifelong learning for all. This capture by SDG 4 “Ensure 

inclusive and equitable quality education and promote lifelong learning opportunities for all” and its corresponding targets. 
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The planning process further involved a review of resolutions of various fora held on developments in 

educational delivery and the associated intensification of exploitation of Information and Communication 

Technologies (ICTs) and e-learning.  Some other current instruments in the past five years which will be 

impacted in this Strategic Plan are:  

 

a. The 2015 Dakar Higher Education Declaration which is calling for revitalisation of higher education 

in Africa  

b. The Science, Technology and Innovation Strategy for Africa (STISA 2024), which focuses its  first 

of the ten-year incremental phasing strategies on responding to the demand for science, technology 

and innovation to impact across critical sectors. The strategy is firmly anchored on six distinct 

priority areas which contributes to the achievement of Vision 2063.   

c. The 2015 Paris Declaration on Climate Change, whose intended agreement calls for zero net 

anthropogenic greenhouse gas emissions to be reached during the second half of the 21st century; 

 

Finally, the process also considered the role and plans of the Regional Economic Communities (RECs) in 

the five AU recognised sub-regions in Africa. 

 

 

2.1. Our Programmatic Approach 
 

A programmatic approach consists of a coherent package of service delivery and advocacy activities 

delivered in partnership at all levels – from community to national, regional and international levels. In the 

context of AAU, this is based on a critical analysis of HEIs in the specific context of each country and across 

countries.   

Essential elements of the approach 

A review of the issues confronting HEIs in Africa has enabled AAU to come out with four essential 

elements. These are listed below along with specific targets/activities under each.  

1. Ongoing policy analysis at local, national, regional and international levels having a direct 

bearing on higher education 

• Understand the situation of HEIs’ stakeholders, their relationships and capacity at all levels; 

• Identify target populations with limited HEIs access and analyse the challenges they face in 

relation to their rights to the fruits of HEIs; 

• Define the changes needed at each level to continue to contribute to overall transformation; 

• Identify key allies and targets, channels and opportunities to have the greatest influence; 

• Assess the capacity of AAU, its implementing partner organisations and available funding; 

• Use this analysis to design a coherent policy mix for HEIs at national, regional and continental 

levels. 

 

2. Programme and project delivery with implementing partners, building their capacity and 

demonstrating solutions with them 

• Provide enablers to build HEIs’ community ownership, local capacity and empowerment 

• Deliver integrated hard and software methodologies that are appropriate and effective 

• Connect HEIs suitably to integrate their services and interventions with the various sectors 

isolating the connections and the holistic nexus; 

• Use approaches that promote sustainability, equity, inclusion and rights 

https://en.wikipedia.org/wiki/Greenhouse_gas
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• Build on what works, encourage innovation, learn from successes that can be replicated and from 

failures; 

• Develop relationships, partnerships and collaborations that maximises our core values 

• Strengthen the long term capacity and sustainability of higher education actors at all levels; 

• Strengthen relationships and mechanisms for making service providers accountable; and 

• Focus on both the quality and quantity of higher education services 

 

3. Advocacy to achieve sustainable outcomes  

• Develop national, regional and global influencing strategies based on an understanding of the 

constraints at local, national and global levels 

• Identify key advocacy targets and opportunities to catalyse transformational change in HEIs; 

• Through a combination of media, lobbying, action research, and mass campaigns (where need 

be), use our credibility as practitioners and evidence gathered through our work; 

• Support higher education consumers to effectively demand services and hold providers to 

account; and 

• Ensure a focus on sustainability, equity and inclusion in services provided at HEIs. 

 

4. Ensuring organisational capacity to deliver transformational change 

• Secure reliable and appropriate funding that supports our programmatic approach; 

• Develop capacity of our staff and organisational systems, including M & E, to deliver all our 

planned outcomes; and 

• Have effective mechanisms for accountability to HEIs, partners and donors for all our 

expenditure and revenue, comply with organisational procedures, transparency in procurement 

and manage risks. 

2.2. Overview of the First and Second Strategic Plans (2003 – 2015) 
The first and second Strategic Plans sought to achieve three main goals, namely: effective support to African 

Higher Education Institutions (HEIs) in their core functions/mandates (teaching, research and service to 

their communities); enhanced impact of the African higher education community and its institutions on 

national, regional and global policy dialogue; and efficient management of the AAU, with sound programme 

implementation capacity and a secure resource base. The contents were similarly structured around three 

(3) main goals as follows: 

1. Organisational matters specific to the AAU; 

2. Capacity to assist and serve member institutions; and 

3. Capacity to meet broader societal needs. 
 

The second Strategic Plan (2011-2015) further created seven (7) key results areas (KRAs) that are wound 

around the 3 goals with a number of activities to be implemented.  

2.3. AAU Core Programmes  

The AAU develops and implements four-year Core Programmes of Activities to achieve its vision, goals 

and objectives. These Programmes are approved at General Conferences, which are held once every 4 years.  

The AAU Core Programme for 2005-2009 was approved by the General Conference in February 2005 in 

Cape Town, South Africa, and were carried out with a view to achieving the other strategic objectives 

contained in the plan. This was followed by the AAU Core Programme 2009 -2013, approved in Abuja, 



19 
 

Nigeria in May 2009. The current Core Programme (2013 – 2017) was approved by the General Conference 

in Libreville, Gabon in 2013. 

2.4. Current Core Programme (2013 – 2017) 
The current programme has been influenced by the expectations from AAU’s key stakeholders that higher 

education should drive Africa’s economic development. These expectations include better services to 

African HEIs; effective and efficient management; financial viability and self-sufficiency; and effective 

contribution to development. These were derived from the second AAU Strategic Plan and analysed in Table 

1. The achievement of the core programmes will result in the achievement of the identified objectives listed. 

Table 1: The AAU Core Programmes (2013 -2017) 
Objectives Programmes Projects/Activities  

 Core Theme Sub-Theme  

Study, advocate for 

and publicise the 

educational and 

related needs of 

African higher 

education 

institutions 

A
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Strengthening HEIs’ 

Delivery Capacity in 

Africa 

Enhancing Leadership and Management 

Capacity in African HEIs  

 

Improving ICT Infrastructure and Capacity for 

Knowledge Management  

Improving Quality Assurance in African HEIs  

Promoting the African Centre of Excellence 

Facilitate the 

exchange of 

information and 

experience among 

members of the 

academic 

community, and 

promote best 

practices 

Promoting Knowledge 

Generation and 

Management 

Improving Research Governance in African 

HEIs  

Supporting Policy Relevant Research  

Facilitating Academic Staff Mobility 

(Twinning African HEIs)  

Promoting Scholarships for Doctoral Studies 

for Staff Development in African HEIs  

Increasing Access to African Scholarly Work 

Collect, classify 

and disseminate 

information on 

higher education 

and research, 

particularly in 

Africa 

Promoting the Socio-

Economic Relevance of 

the African University 

Strengthening University-Industry Linkages  

Developing the Employable African Graduate  

Promoting Human Health: Managing HIV and 

Other Sexually Transmitted Infections in HEIs 

and their communities in Africa  

Promoting Sustainable Development in Africa  

African Universities as Grounds for Peace and 

Peace-Building 

Facilitate 

cooperation 

between its 

members and the 

international 

academic world 

Networking, Strategic 

Alliances, and Funding 

Issues 

Collaboration among African HEIs and 

between AAU and African Sub-Regional HE 

Associations  

Diaspora and Alumni Relations  

Emerging 

Opportunities  

Special Issues and 

Emerging Opportunities 

This sub-theme will accommodate new 

initiatives that may not be subsumed under the 

four sub-themes above  

 

 

2.5. Ongoing Programmes and Projects under the Core Programme (2013 – 2017)  
The Leadership Development (LEDEV) workshop series have been implemented to strengthen the 

leadership of university leadership to fully understand and appreciate the dynamics of running their 

institutions in a constantly changing environment. The programme provides leadership training for Vice-

Chancellors and other institutional heads to enable them provide strategic direction and leadership to their 

institutions. The workshop series has been running since 2007. 
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Realizing that leadership cannot thrive in isolation, the Management Development (MADEV) workshop 

series has been running concurrently with the LEDEV series to instill managerial skills and improve 

systems, processes and procedures to enhance quality of service delivery by middle managers (Provosts, 

Deans of Colleges, Schools and Faculties, Heads of Departments and their Deputies, etc.) in African HEIs.  

 

The University Advancement (UNIVAD) series was begun in 2012 in collaboration with Stellenbosch 

University (South Africa) and this focuses on Council Members and persons responsible for the strategic 

governance and direction of the affairs of their HEIs. Themes are discussed through experiential learning. 

 

The programme on “Fostering University-Industry Linkages and Promoting Graduate Employability” 

showcases the substantial benefits to be derived from collaborations between universities and other strategic 

partners. It also facilitates the development of entrepreneurial skills through advocacy workshops, and 

generates employable skills in students through graduate internships.  

 

Furthermore, the AAU established the Research and Education Networks Unit (RENU) in 2006 to act as 

the ICT clearinghouse for African universities, with particular focus on assisting universities to better utilise 

ICT in their teaching, research and administrative activities, and to effectively manage ICT infrastructure 

and services on campuses. The RENU has contributed to the establishment of strong relationships between 

the African and the global research and education networking communities.  

 

To facilitate quality assurance in African HEIs, the AAU Quality Assurance Programme has been 

instrumental in the successful establishment of quality assurance mechanisms within tertiary institutions as 

well as the national quality assurance and accreditation agencies. The Association also set up the African 

Quality Assurance Network (AfriQAN) in 2009 as the umbrella agency for national “Quality Assurance 

Agencies” (QAAs) in Africa.  

 

The AAU is part of an international consortium implementing the Harmonisation of African Higher 

Education, Quality Assurance and Accreditation (HAQAA) Initiative whose objectives include the 

development of the Pan-African quality assurance system, enhancing regional collaboration in quality 

assurance, and capacity building for both national quality assurance agencies and quality assurance units in 

universities in Africa. 

 

The AAU continues to run the Database of African Theses and Dissertations (DATAD) programme, 

initiated in 2000 to support the visibility of African scholarly works. DATAD creates repositories and 

showcases the theses and dissertations completed in African Universities electronically. Through its 

implementation, the programme has developed human and institutional capacities in many African 

universities for the electronic collection, management and dissemination of research outputs.  

 

One important programme that can be regarded as the ‘umbilical cord’ of AAU is the Academic Mobility 

programme. This has been the longest running programme of the Association, and has two components –

Academic Staff Exchange, and Small Grants for Theses and Dissertations. The Academic Staff Exchange 

component provides the platform and opportunity for academics from other higher education institutions in 

Africa and beyond to undertake exchange programmes at AAU member universities for the purposes of 

research, short-term teaching assignments, external examining and supervision of both post / undergraduate 
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theses. The second component, the Small Grants for Theses and Dissertations has facilitated the completion 

of Masters and PhD research projects of beneficiaries within their allocated time frames.  

 

In recognition of its niche in effective project management, AAU was chosen by the African Union 

Commission as the main implementing agency on higher education since 2007. In this capacity the AAU 

played a key role in the development of the African Quality Rating Mechanism (AQRM) and the Pan-

African Quality Assurance and Accreditation Framework (PAQAF).  

 

Furthermore, the ECOWAS Commission in 2015 appointed the AAU to oversee the implementation of the 

ECOWAS Nnamdi Azikiwe Academic Mobility Scheme (ENAAMS) that aims to promote regional 

integration, exchange of staff, and skills enhancement in the region. This programme has an initial life span 

of four years. 

 

The AAU has been designated by the World Bank as its Regional Facilitation Unit (RFU) for the Bank’s 

Africa Higher Education Centres of Excellence (ACE) Project. The Association is currently responsible for 

the coordination of the twenty-two (22) ACEs selected in West and Central Africa. The project aims to 

facilitate the development of African skills in Science, Technology, Engineering, Mathematics, Agriculture 

and Health Science by strengthening the delivery capacities of the centres of excellence competitively 

selected on merit to implement the agenda. Each beneficiary centre receives an investment of up to US$8 

million. 

 

A deep analysis of these on-going programmes, vis-à-vis the prevailing environment at two levels – internal 

and external –sets out the path to programme design and implementation under this third Strategic Plan 

(2016 – 2020).   

 

3. ENVIRONMENTAL SCAN: INTERNAL CONTEXT 
In its near 50 years of existence, the AAU has made significant interventions in the development of higher 

education in Africa. It has been playing the advocacy role for the higher education community in Africa at 

the highest level of policy on education both continentally and internationally, and has been the voice of 

Africa’s higher education among development partners.  

3.1. AAU Organisational Structure  
Effective coordination of AAU’s programmes and activities calls for periodic scan of the Association’s 

internal environment, such as the adequacy and quality of its staff to successfully manage the programmes 

it develops, the state of ICT and physical infrastructure to ensure efficient programme delivery, and the 

provision of a sound working environment to retain its high quality professional staff. The Secretariat is 

structured into four directorates, namely: 
 

a. Directorate of Information, Communication and Knowledge Management  

b. Directorate of Research and Academic Planning 

c. Directorate of Programmes and Projects 

d. Directorate of Finance 

 Staff under each Directorate are given the adequate training needs and support to make them responsive to 

the programmes and activities run by the Directorates. 
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4. ENVIRONMENTAL SCAN: EXTERNAL CONTEXT 
Higher education is a critical component of human development worldwide. It provides not only the high-

level skills necessary for every labour market but also the training essential for teachers, doctors, nurses, 

civil servants, engineers, entrepreneurs, scientists, social scientists, and a myriad of other personnel. It is 

these trained individuals who develop the capacity and analytical skills that drive local economies, support 

civil society, teach children, lead effective governments, and make important decisions which affect entire 

societies. 

4.1. The State of Higher Education in Africa 
Currently, Africa has about 2,000 institutions of higher learning of which over 1000 are universities. The 

sector has grown rapidly since the 1960s, facilitated by rising population and growing demand, expansion 

of African economies and resultant need for skilled labour, and the establishment and proliferation of a 

private higher education sub-sector. For instance, within a spate of 15 years, students’ population tripled 

from 2.7 million in 1991 to 9.3 million in 2006, with suggestions from the World Bank that the continent 

could potentially habour between 18 million to 20 million students by 2015 (The World Bank, 2010).  

 

The continuous massification of enrolments comes with attendant challenges. These include, among others, 

the leadership and management capacity of HEIs to deliver on the core mandates of their institutions, the 

quality of the degrees and other qualification being churned out, pressures on infrastructure; need to have 

relevant pedagogies to shape the content of the courses being run, and scholarly productivity and global 

competitiveness. There is also the need for HEI managers to pursue resource mobilization without affecting 

the quality of their products.  

 

4.2. Factors Impacting Higher Education in Africa and Opportunities for Developing 

Programmes 
While the AAU strives to promote cooperation among African higher education institutions and empower 

its members to become the strategic implementers of the continent’s developmental agenda, the Association 

also takes cognisance of the major exogenous factors that need to be addressed to achieve this vision, 

namely: 

 Demographic growth, 

 Social transformation, 

 Democratic and Good Governance, and  

 Economic growth and Sustainable Development. 

 
Demographic Growth 

Currently, Africa has an estimated population of 1.1 billion, which is expected to rise to 2.4 billion by 2050 

(United Nations, 2015). With its high youthful population, this raises a lot of developmental issues, such as 

increasing their social vulnerability and the challenge of equipping them with the relevant competencies 

and education for self-sustainability and for the transformation of the economies in which they live. Among 

graduates, the trend has moved from a guarantee of a suitable and career-advancing job with reasonable 

pecuniary benefits during the immediate colonial era to that of acute employment avenues irrespective of 

the qualification or area of specialisation.  

 

The increasing population density is also taking a toll on the continent’s natural resources and the 

environment. This is manifested in air and water pollution, occurrence of pandemics which prove 

challenging to manage. 

 

Social Transformation 
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Ethnic values and traditions continue to be tested by modern societies and economies. Some cultural 

practices promote marginalisation and exclusion of some groups in society and in economic activities. 

Despite a number of ratification of several international conventions and the development of national 

policies, women, for instance, continue to be regarded as second class citizens in some societies, and have 

no rights in decision-making affecting the family and the community. Nefarious cultural practices such as 

puberty and widowhood rites still continue to affect the dignity of women. Another marginalised but potent 

group is the youth who, for lack of employment and other livelihood opportunities, pose security threats to 

national systems.  

 

In the 21st century competitive world, societies that do not embrace transformational changes quickly are 

being left far behind in development. There is therefore the need to focus on empowering the marginalised, 

particularly women and the youth, who are at the epicentre of our development.  

 

Good Governance 

Development is sustainable through effective systems. While democracy is an attribute of good governance, 

it does not guarantee good governance unless institutional structures (legal systems, regulatory policies, 

physical and social infrastructures) are put in place and effectively implemented. Africa therefore needs to 

promote greater transparency, reduce bureaucracies, encourage greater civic participation and good 

governance, and curtail corruption.  

 

A burgeoning process of democratisation in a number of African countries has created an environment more 

conducive for debates, plurality of ideas and innovative research. This has drawn attention to the need for 

greater self-reliance of African higher education institutions, as well as cooperation among them, in such 

areas as training and research, academic and student exchanges and harmonised reforms of curricula. Higher 

education thus serves as a platform where these democratic values can be nurtured and transferred to the 

broader society. 

 

Economic Growth and Sustainable Development 

The need to promote science, technology and innovation has assumed prominence in Africa’s quest for and 

socio-economic, and ultimately sustainable development. Africa still remains the hardest hit continent in 

terms of diseases, social inequalities and economic retardation. She is the most diverse continent in the 

world but has the least ability to mitigate the effects of climate changes. She is thus the most vulnerable. 

Yet Africa has a huge natural and human resource base that can be harnessed to turn the continent’s fortunes 

around.  

 

The creation and development of proactive systems; targeted focus on science, technology and innovation 

as the tools for building her markets; developing the potentials in her youthful population through re-tooling 

the educational system to make educational discourse relevant are some of the strategies for socio-economic 

development. While many of these strategies are known, it still remains difficult for many African countries 

to adopt them due to peculiar country-specific challenges. For instance, those in political turmoil or 

emerging out of conflicts may prioritise populist agenda for national cohesion over sustainable socio-

economic development.  

 

The onus to guide Africa on a sustainable path lies with resilient institutions like her higher education system 

to develop, train and retrain the human capital available on the continent; to efficiently manage her natural 

resources for the benefit of current and future generations; to conduct relevant research to stimulate her 
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industries; and to build effective partnerships with multi-stakeholders (governments, civil society, industry, 

donors, etc.) to facilitate the development of strong institutions that are credentials of good governance.  

 

4.3. AAU Stakeholders’ Expectations 
The AAU is currently an association of largely public universities and other institutions of higher learning. 

The growing number and diversity of higher education institutions in Africa offers an opportunity for AAU 

to expand its membership, enhance its membership services and set the pace for greater accountability and 

quality assurance. From the documentation of feedback from numerous interactions, the expectations of 

AAU stakeholders, from staff to the general public, have been captured and summarised in Table 2. 

Table 2: Presentation of AAU Stakeholders and their Expectations  

Stakeholder Expectations 

African Union Commission • AAU to provide technical support in implementing AUC higher 

education agenda 

AAU Staff • Competitive remuneration; 

• Job security; 

• Opportunities for growth and career progression; 

• Good leadership direction from Senior Management. 

AAU Management • Good policy direction from the Board; 

• Attractive service conditions. 

Member Institutions • Assistance in meeting their education goals; 

• Support to develop leadership and management skills; 

• Support to build capacity in ICT and research. 

Governing Board  • Effective and efficient management; 

• Financial viability.  

COREVIP 

/General 

Conference 

• Effective and efficient implementation of Strategic Plan and 

Core Programmes approved by General Conference;  

• Adoption of its recommendations by the Board and Secretariat.  

Governments (including 

the Government of Ghana) 

• Operation in accordance with AAU’s raison d’être; 

• Fulfilment of statutory obligations;  

• Financial self-sufficiency; 

• Efficient and effective management capacity; 

• Better service delivery to African HEIs; 

• Promotion of collaboration and networking among universities 

across the continent; 

• Promotion of better strategic planning in HEIs; 

• Responsive and effective approaches to challenges of HEIs; 

• Contribution to national development.  

Development Partners • Transparency and accountability for facilities/grants provided; 

• Adherence to contract terms; 

• Timely delivery of projects; 

• Sustainability and Relevance of funded Programmes 

Students • Effective curricula and training for employability; 

• Internships; 

• Assistance in the form of scholarships, grants and awards; 

• Involvement of students in AAU activities;   

Academic Staff • Effective leadership and management of university institutions; 

• Availability of assistance to faculty, such as fellowships, 

exchange programmes, research, and other opportunities for 

capacity building. 

Sister Organisations • Opportunities for support, collaboration and partnerships. 
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Wider Community (Civil 

Society/Parents/Guardians) 

• Employability of graduates; 

• Generation of knowledge, literacy, skills for good citizenry; 

• Applicability of research and knowledge transfer; 

• Creation of prosperous society. 

Other Stakeholders • Value for money; 

• Efficient utilisation of resources to achieve planned outcomes; 

• Availability of products and services; 

• Meeting delivery schedules and deadlines 

 

These expectations served as a guide to the Association while developing this third Strategic Plan, especially 

in analysing its capacity and capabilities to successfully implement the programmes within the duration of 

the Strategic Plan. 

 

5. SWOC Analysis 
Based on its organisational structure, stakeholder expectations as well as the internal and external 

environment impacting on the global higher education sector, the AAU reviewed its current strengths, 

weaknesses, opportunities and challenges (SWOC) to guide it in developing the strategic goals, objectives 

and actions in building this robust Strategic Plan. 

 

5.1. Strengths 
The strengths of AAU include: 

1. Continental association with membership across the five regions of Africa; 

2. International recognition as the continental body to speak on behalf of higher education in Africa; 

3. Recognition and credibility with international development partners, including the ECOWAS 

Commission, African Union, European Union Commission and The World Bank; 

4. Willingness of member institutions to collaborate on projects, conferences, workshops and special 

programmes; 

5. Demand by member institutions for AAU programmes and expertise in many academic areas and 

governance; 

6. Institutional capacity for programme development and management; 

7. Ability to raise teams in any area of expertise from all its member institutions as necessary; 

8. Competent, quality, dedicated and experienced Secretariat staff; 

9. Functional governance structures; 

10. Good financial reporting systems;   

11. Ability to mobilise stakeholders (HEIs, partners, policymakers) on topical issues; and 

12. The diversity of information outlets – both virtual and printed materials. 

 

5.2. Weaknesses 
1. Relatively weak financial resource base; 

2. Over-reliance on external grants and membership dues as primary sources of funding; 

3. Weak linkages with other sectors of education such as TVET, Secondary and Primary Education; 

4. Limited programming for HEIs in fragile states; and 

5. Weak links with Africans in the Diaspora. 

6. Limited role in capacity building for resource mobilisation 
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5.3. Opportunities 
1. Increased demand by membership for programming which helps achieve educational and other 

developmental targets; 

2. Increased recognition by African governments of the role and importance of higher education in 

achieving continental and global development targets; 

3. Renewed interest of international development partners in developing strong higher education 

systems in Africa; 

4. Opportunity to coordinate activities of regional bodies and networks in Africa, to achieve continental 

development targets; 

5. Provision of a new Secretariat by the Government of Ghana which provides more space to expand 

and host new programmes;  

6. Increased donor confidence in the AAU; 

7. New opportunities for collaboration with professional bodies and associations;  

8. Increased opportunities to engage Africans in the Diaspora as indicated in Dakar 2015 Higher 

Education Summit Declaration; 

9. Increased visibility of AAU and its programmes in and outside Africa; 

10. Avenues to render programmes virtually; 

11. Potential to expand its membership as a result of increasing growth in numbers of private universities 

12. Potential to increase private sector collaboration with HEIs as the African Union has emphasised 

local resource mobilisation for attainment of CESA 16-25 objectives; 

13. Opportunities available to promote the extensive application of ICT for teaching, learning and 

education management as spelt out in CESA 16-25 and CISA (Comprehensive ICT Strategy for 

Africa);   

14. Opportunity to work with regional RENs like ASREN, UbuntuNet Alliance and WACREN to 

facilitate acquisition of cheaper bandwidth for HEIs;  

15. Continental positioning in the current upsurge in internationalisation of higher education; 

16. Potential presented by CESA 16-25 indicating HEIs to help and develop other levels of education 

including TVET, primary and secondary education; 

17. Potential to expand programming in the areas of SDGs (such as sustainable environmental and 

climatic conditions; disaster risk management; alternative sources of energy; as spelt out in Incheon 

2030, CAP 2015 and COP 21) and science, technology and innovation as spelt in STISA 2024; 

18. Potential to expand gender programmes to facilitate attainment of objectives as spelt out in the 

African Women’s Decade (2010-2020) Plan of Action; and 

19. Being stakeholder responsive through calls for programmes and projects which meet the daily needs 

of HEIs. 

 

5.4. Challenges 
1. Unsatisfactory quality of ICT services from providers; 

2. High cost of internet bandwidth; 

3. Power supply outages that affect equipment and efficiency of AAU and its member institutions; 

4. Weak management information systems for monitoring performance of HEIs and education targets 

in CESA 16-25; 

5. Weak systems for knowledge sharing and application among HEIs themselves; and among HEIs and 

industry; 
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6. Weak linkages between HEIs and other levels of education, such as TVET institutions and secondary 

and primary levels of education; 

7. Security risks posed by implementing programmes in fragile states; 

8. Limited support from governments and industry in local resource mobilisation to pursue HE agenda; 

9. Slow uptake of initiatives that promote integration (such as harmonised curricula, quality assurance 

systems, and qualification frameworks) by governments and HEIs; 

10. Reduction in external funding by development partners as a result of change in donor policies such 

as fund diversion to support major emergencies (e.g. the Middle East refugee crisis); 

11. Competition posed by the emergence of sub- regional HE associations in Africa; and 

12. Lack of commitment on the part of some members to pay their annual subscriptions. 

 

6. STRATEGIC DIRECTIONS (2016 - 2020) 
The SWOC analysis sets the stage for defining the priorities of AAU under the new Strategic Plan (2016-

2020). During the Plan period, AAU will provide client-focused quality programmes and services to 

member institutions. In addition, the Association will strengthen relationships and networks with 

stakeholders, and pursue aggressive marketing and resource mobilisation strategies. 

 

The Strategic Plan falls into three broad goals as follows: 

Strategic Goal 1: capacity building of the member institutions themselves 

Strategic Goal 2: Capacity building of the member institutions to address societal needs; and  

Strategic Goal 3: Organizational matters specific to AAU.   

 

These three goals are further divided into seven (7) Key Result Areas (KRAs) under each of which are 

specific Strategic Objectives (SO) listed as follows: 

 

KRA 1: Strengthening HEIs’ Delivery Capacity in Africa  

 SO 1: Enhance Leadership and Management Capacity in HEIs 

 SO 2: Improve ICT capacity, networking and collaboration among HEIs 

 SO 3: Improve QA Capacity in African HEIs 

 SO 4: Advocate for Staff and Students’ Development in Africa 

 SO 5: Facilitate Linkages with the Productive Sector 

 SO 6: Increase collaboration with Civil Society 

 SO 7: Increase Access to HE through New Modes of Teaching and Learning 

 SO 8: Intensify outreach on Internationalisation of HEIs in Africa 

 

KRA 2: Knowledge Generation, Management and Dissemination 

 SO 9: Improve capacity for knowledge production and management 

 SO 10: Increase access to information on knowledge produced by HEIs 

 SO 11: Increase ICT Infrastructure for knowledge management 

 SO 12: Enhance standardised data collection in HEIs 

 

KRA 3: Supporting HEIs’ Respond to Local and Regional Needs 

 SO 13: Emphasise Teacher Training 

 SO 14: Promote Research and Innovation 
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KRA 4: Engaging with African and International Partners in Development for Improved Collaboration 

 SO 15: Enhance collaboration with African and International Partners 

 SO 16: Increase collaboration with African Sub-Regional HE Associations 

 SO 17: Enhance strategic relations with Ghana, the host country 

 

KRA 5: Promoting HEIs Engagement in Communities 

 SO 18: Enhance collaboration between AAU and student bodies 

 SO 19: Bridge the university-community divide 

 

KRA 6: Strengthening Capacity for Service Delivery at the AAU Secretariat 

 SO 20: Improve communication services at the AAU Secretariat 

 SO 21: Enhance financial management 

 SO 22: Improve capacity for project planning, design and management 

 SO 23: Enhance management and administrative systems 

 SO 24: Increase level of Board involvement in promoting AAU activities 

 SO 25: Complete physical infrastructure, and equip and enhance facilities at the AAU Secretariat 

 SO 26: Secure financial sustainability of the Association 

 

KRA 7: Improving AAU Membership Size, Quality and Commitment 

 SO 27: Increase AAU membership 

 SO 28: Ensure credibility of new membership 

 SO 29: Improve existing members’ commitment to AAU activities 

 

The first two KRAs present strategies for assisting member institutions to enhance capacity, infrastructure 

and the quality of education and research (Strategic Goal 1). The next three KRAs pave the way for the 

higher education community to participate in efforts to address Africa’s development needs (Strategic Goal 

2) while the last two KRAs address issues related to the AAU itself, and reinforces the organisation’s ability 

to fulfill its mission and achieve its broader goals (Strategic Goal 3).  

 

6.1. New Programmes and Projects  
Whiles some current on-going quality programmes were rolled over in the Plan, new areas were also 

identified through the environmental scan.  The AAU’s current LEDEV, MADEV, UNIVAD, DATAD, 

Academic Staff Exchange Programme, Small Grants for Theses and Dissertations programme, and the 

Quality Assurance Support Programme for African Higher Education are among the current programmes 

rolled over in this Plan. Others include programmes on Fostering University-Industry Linkages and 

promoting graduate employability; Research and Education Networks, Promoting Africa Centres of 

Excellence and the ECOWAS Nnamdi Azikiwe Academic Mobility Scheme (ENAAMS). 

The new areas identified in the environmental scan have been classified under the appropriate Key Results 

Areas (KRAs) below: 

 

KRA 1: Strengthening HEIs delivery capacity in Africa  

 Promote partnerships at the continental level between regional RENs and global RENs  

 Build capacity on higher education management information systems 

 Run webinars on AAU flagship programmes 
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 Establish a Centre for Capacity Development on QA at the AAU Secretariat 

 Establish links with organisations working with Diasporans 

 Create a database of Diasporans with expertise in various disciplines 

 Support training on entrepreneurial education in HEIs 

 Run online-modular entrepreneurship course for students 

 Promote support for business start-ups from university research 

 Develop capacity building programmes for diverse CSOs and NGOs  

 Organise sensitisation and training on new modes of teaching and learning 

 Establish capacity building programmes in resource mobilisation for HEIs 

 Promote the application of ODL in HEIs as well as Blended Learning. 

 

KRA 3: Supporting HEIs response to local and regional needs  

 Collaborate with partners to promote teacher training  

 Promote quality and applied research on Science, Technology and Innovation (STI) in Africa 

 Conduct research methodology workshops for PhD students 

 Commission research on SDGs 

 

KRA 5: Promoting HEIs Engagements in Communities 

 Collaborate on capacity building and appropriate programmes designed for students 

 Facilitate community engagement through agreed students’ projects 

 
KRA 6: Strengthening Capacity for Service Delivery at AAU Secretariat 

 Engage in for-profit activities as part of internally generated funds to support residual donor funds 

 

Details of the various strategies, activities, targets, indicators, responsibilities and budget in this Plan are 

presented in Appendix 1. 

 

 

6.2. Our Strategic Priorities 

The main strategic focus during the Plan period will be to develop strong collaborative relationships with 

regional and sub-regional bodies, development partners, student associations and university communities 

within and outside Africa. In addition, the AAU will focus on building the capacity of its member 

institutions and the Secretariat to facilitate the provision of quality higher education and other key 

programmes in the interest of higher education in Africa. These emanate from the Association’s vision ‘to 

be the leading advocate for higher education in Africa, with the capacity to provide support for its member 

institutions in meeting national, continental and global needs’.   

 

 

7. IMPLEMENTATION STRATEGY  
 

All the strategic goals and their associated strategies have well-defined actions with clear outcomes, outputs 

and indicators, and overall budget lines. An annual self-evaluation and performance review will be 

conducted to track progress. As has been with previous Core Programmes, the existing internal monitoring 

and evaluation and external review processes will be maintained, and further strengthened through staff 

training and engagement of external experts. This is to ensure proper execution and management of the 
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activities to better fulfil the objectives of the programmes as a whole. Periodic reporting to regional and 

sub-regional organs as well as development partners will be key to the monitoring and evaluation process.  

 

7.1. Staff Development 
 AAU Management will continue to build and strengthen the capacity of staff in project management and 

other essential skills to ensure the implementation of the Strategic Plan. In addition, key personnel will be 

recruited and trained in areas where staffing levels are low or inadequate. AAU Management will explore 

performance-based compensation, such as bonuses and extra allowances, as a means to encourage the 

achievement of results. A remuneration survey commissioned will support efforts to pay competitive 

salaries and the right benefits mixes to attract and retain quality staff. 

 

7.2. Secretariat Directorates   
The current Directorates at the AAU Secretariat will be reviewed as new programmes are introduced, which 

may also make it possible to review the organisational structure of the Association.  

 

7.3. Implementation of the Strategic Plan  
The Plan will be implemented through programmes, projects and other initiatives. Annual work plans with 

performance indicators will be developed to guide implementation and assessment of results.  

 

As much as possible, AAU Management will continue to involve member institutions as well as strategic 

partners and networks in implementing the programmes and projects. The aim is to engender commitment 

and ownership, and thereby achieve efficiency and effectiveness in the implementation process. In this way, 

the AAU will also be helping to build capacity for programme/project delivery in member institutions. 

 

7.4. Risk Management Strategy 
The realisation of this Strategic Plan is contingent on how risk is identified and managed. AAU has put in 

place a practical management plan to address the key risks relating to internal uncertainties and external 

influence stemming from operational risks, staffing risks (including retention and attrition), financing risks, 

donor fatigue, financial flows and managerial risks. This practical risk management plan has been put in 

place to inform risk identification, assessment and control as presented in Table 3.  

 

Table 3: Identification of Potential Risks and Mitigating Strategies  

No Source of Risk Potential Risk Mitigating Strategy 

 

1 Donors and Funding Non-fulfilment of 

donor pledges 

 

• Aligning programmes to new donor funding 

initiatives 

• Engaging in revenue-generating activities  

• Widening donor base  

• Increasing membership base and contributions 

2 Operations Limited application 

of ICT in operations 

• Acquiring modern ICT equipment  

• Continuously training staff 

•  Intensifying communication activities 

(extensive use of social media, such as Twitter, 

Facebook, etc.) 

•  

Staff turnover • Motivation via competitive conditions of service 

• Orientation and training of new staff 
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Delays in reporting 

and meeting 

deadlines 

• Ensuring that sub-grantees adhere strictly to 

deadlines in project implementation 

• Continuously training staff 

• Increasing use of ICT (acquire more modern 

software and hardware to facilitate reporting) 

3 Stakeholders  

  

 

 

Non-payment of 

annual 

subscriptions by 

AAU members 

Adopting new strategies to encourage payments 

 

Limited 

participation of 

students in AAU 

activities 

Improving communication with and involvement 

of student bodies 

Competition and 

duplication of AAU 

activities by higher 

education bodies 

Collaborating with and coordinating HE bodies for 

joint programmes which promote integration 

 Lack of 

commitment from 

Regional Economic 

Communities 

(RECs) and 

Governments 

Intensifying dialogue and involving RECs and 

Governments to support higher education 

 

 

8. RESOURCE MOBILISATION AND FINANCING STRATEGY  
 

The 2016-2020 Strategic Plan places emphasis on capability and commitment of the AAU Secretariat to 

mobilise enough resources to finance its programmes and related activities. The Association will align its 

resource mobilisation strategy to that of the Continental Education Strategy. In this regard, more emphasis 

is placed on local resource mobilisation. A strong system for resource mobilisation will be set up within the 

Secretariat. This include designating staff to spearhead fundraising activities, establishing a good 

information system to manage constituents, strengthening the existing Fundraising Committee and actively 

engaging AAU Board in the fundraising activities. Activities to be undertaken are discussed below. 

 

8.1. Membership Subscriptions 
The strategy here, is for the Association to improve the intake of current membership subscription and also 

to admit new members.  The membership currently stands at 360. It is estimated that there are currently 

2000 HEIs on the continent. There is the potential to admit a further 1640. Moreover, Associate membership 

status can also be extended to institutions which are not located on the continent of Africa. A wider 

membership base implies a wider subscription base, and greater number of participants in AAU activities. 

 

8.2. Special Events 

The AAU is well positioned to carry out special events. These include workshops and seminars on topical 

issues and other social concerns. These have the tendency to give the necessary publicity and visibility to 

the AAU. Notable topical issues include the developmental agenda spelt out in AU’s Agenda 2063, CESA 

16-25, STISA 2024 and World Agenda 2030. Such issues include 

 Public Health concerns and pandemics 
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 Peace building and Conflict Management 

 Gender issues 

 Environmental and population management 

 Africa’s role in managing our climate 

 Science, Technology and Innovation as catalysts for Africa’s development 

 

 

Potential Income  

 Fees from participants 

 Sponsorship of events by donors and corporate organisations  

 

8.3. Corporate Partnerships  
In pursuit of mobilising local resources, the Association will encourage African industries to contribute to 

the development of higher education on the continent. It will seek for funding from corporate organisations 

to carry out its programming and related activities. Notable programming include university-industry 

linkages. 

 

8.4. Grants   
Grant seeking will be a key activity in our resource mobilisation strategy. The Association will widen its 

activities to include sourcing for funds from continental development partners. These include organizations 

like ECOWAS, UEMOA, AfDB, PASET, European Commission and the African Union. We will continue 

to seek support from existing and potential foreign development partners. These include multilateral 

agencies such as the World Bank and the European Union; bilateral organisations such as USAID, Sida, 

JICA and DANIDA.  

 

We will continue to partner with foreign philanthropic organisations such as Carnegie Corporation, Ford 

and McArthur Foundations. We will widen our activities to include continental foundations such as the 

Dangote, Mo Ibrahim, MTN and Vodafone Foundations.  

 

8.5. Prospective Major Development Partners  
The Association, like any non-profit organization, needs gifts from development partners as an important 

source of funding for its operations. Donations here may be in cash or in kind. These donors need to be 

cultivated since they end up becoming permanent supporters of the mission of the Association.  

 

Major Prospective Donors: 

 African Philanthropists/ Industrialists/ Senior Executives 

 Churches 

 Government officials 

 Philanthropic organisations 

 High net worth individuals in the world 

 Politicians  

 Individuals in academia 
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8.6. Periodic and Special Appeals 
The AAU will be engaging in periodic appeals for funds to support the activities of the Association’s 

Endowment scheme. Target prospects include alumni of AAU programmes, rich Africans, board members, 

alumni of African universities, and politicians. 

 

8.7. Online Donations 
The AAU will encourage the receipt of donations using its online portal. This will facilitate easy giving by 

individuals from all parts of the world through their bank cards.  

 

8.8. Endowment Fund 
The AAU within the next four years will increase the size of its endowment. Currently core activities like 

grants for staff exchange and support for research activities are supported by donor funds. The endowment 

fund will provide funds for core activities of the Association, thereby reducing the over-dependency on 

development partners. 

 

Appendix 4 indicates the projected costs and sources of funding for the Association’s Activities for the 

period covered by the Strategic Plan (2016-2020). 

 

9. AAU COMMUNICATION STRATEGY  
 

A key area of AAU’s work is to keep engagement within the network and with our external stakeholders 

vibrant. The Association will thus continue to prioritise this role guided by an actionable communication 

strategy. The strategy will be targeted at raising AAU’s profile through improved and more visible internal 

and external communication about our programmes and successes. The key strategic goals of all AAU’s 

communications within the span of this strategic plan will be to: 

1) Strengthen our brand and visibility among stakeholders in Africa and beyond 

2) Increase AAU’s influencing capacity  

3) Reinforce AAU as an expert and credible voice on higher education issues in Africa 

4) Mobilise public engagement and support around various continental and Global frameworks through 

campaigns 

Details are contained in the AAU Communications Strategy. 

9.1. Strengthening AAU’s Brand and Visibility 
Having a strong presence and an identifiable brand lays an important foundation for increased collaboration 

and coordination. A robust branding and visibility strategy will thus be put in place. Through the 

consolidation and aligning of our corporate website, blog, social media platforms, graphics, publications 

operations and all other communication outlets and tools, we will create a less-splintered and more robust 

public image.  

 

Key messages that reflect our programmatic capacity and experience will continue to be shared widely. 

Strategic engagement of effective communication channels, including national, regional and international 

media and newsletters will be adopted in creating visibility for the AAU. Additionally, we will seek to 

respond to and tap into the news agenda as and when it provides us with appropriate opportunities to profile 

AAU’s work. Whilst external communication is effective in achieving this target of strengthening our brand 
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and visibility, we will further build on our internal communication to ensure that our members and staff are 

strong passionate advocates for AAU’s work. 

 

9.2. Reinforcing AAU as a Credible Voice on Higher Education in Africa 
The AAU will continue to serve as the clearing house of information for higher education on the continent. 

Topical issues will be researched on and publications produced. By ensuring that the AAU is represented at 

critical deliberations to speak out knowledgeably on key issues of African Higher Education.  

 

 

9.3. Increasing AAU’s Influence 
In line with its vision of being the leading advocate for higher education in Africa, the AAU will seek 

collaborations with various partners on advocacy and communications efforts.  The Association will seek 

to influence the education policy climate of African countries. Advocacy aimed at influencing funding 

decisions, and empowerment of higher education institutions will be pursued, whilst the promotion of 

policies which best facilitate the smooth running of higher education, in areas such as Information, 

Communication, Technologies (ICT) will be undertaken. Courtesy visits to targeted stakeholders, special 

meetings, conferences, publications and other such opportunities are some strategies that would be 

employed. Capacity of AAU staff will also be strengthened in Advocacy to facilitate the implementation 

and attainment of this goal.  

 

9.4. Mobilising Support for Continental and Global Frameworks 
AAU will seek to identify and tap into opportunities presented by the continental and global agendas- CESA, 

SDGs among others, to come up with innovative communications campaigns as part of our advocacy 

initiatives. This will be a key contribution of AAU towards the attainment of these framework, and will 

further position and strengthen AAU’s image as a voice advocating on education component of such key 

issues in Africa. To effectively achieve this communication target, the AAU will seek and collaborate with 

our membership, governments and development partners, among others. 

 

 

10. IMPLEMENTATION, MONITORING & EVALUATION AND REPORTING 
 

10.1. Plan Implementation 
To facilitate implementation, the five-year strategic plan will be broken down into Annual Operational or 

Business Plans with well-defined activities, targets, outputs, outcomes, performance indicators and budgets 

under each strategic goal. An annual internal evaluation and performance review will be conducted to track 

progress. Specific performance indicators and reporting requirements will be agreed with partners at the 

initiation of projects.  

 

The AAU will continue to involve its members as well as strategic and key partners, in the implementation 

of individual projects to engender commitment and ownership, and also build capacity for project delivery 

in member institutions. Staff capacity will be strengthened and other key experienced personnel, recruited 

to complement existing capacity. The AAU Management will continue to explore performance-based 

compensation to encourage the achievement of results. 

 

As has been the case with previous Core Programmes, the existing internal and donor specific monitoring 

and evaluation, and external review processes will be maintained and further strengthened through staff 
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training and engagement of experts. In addition, monitoring and evaluation arrangements specified by 

funding partners will be employed to ensure achievement of project objectives.  

 

10.2. Monitoring & Evaluation and Reporting 
AAU places premium on improving its ability to capture lessons from implementation and providing 

information for evidence-based decision making for the Secretariat, as well as supporting in building the 

M&E capacity of African universities.   

 

An M&E system will be put in place which will play two roles: 1) keeping AAU on track by providing the 

means of taking corrective action in a timely fashion and 2) providing evidence of impact that justifies future 

investments and feeds back into the design and implementation strategy of the project. Action will be taken 

at the early stages of the Strategic Plan to operationalise the logical framework and management information 

system. This will entail: 

1. Designing an objectives-based, results- oriented framework, including targets and performance 

indicators for determining the outcome and impact of projects in line with key result areas, and the 

design of an M&E component for incorporation in all projects;  

2. Establishing and utilising mechanisms for collecting and storing data in the Management 

Information System needed to track the execution of all activities;  

3. Continuing establishment and implementation of processes for monitoring progress in achieving 

planned outputs, short and long-term outcomes, and intended results;  

4. External evaluation of all outcomes of AAU programmes and activities in relation to their overall 

programme objectives as a means to gauge the impact of programmes over defined periods. 
  

 

During the first year, relevant baseline data will be collected to substantiate some of the observations made 

in the environmental scan section and elsewhere in the Strategic Plan. For areas that are targeted for 

intervention, appropriate, specific, measurable, realistic and time-bound output targets will be developed to 

measure performance over the project’s lifespan. 

 

The implementation of the Strategic Plan will be monitored periodically at the corporate and departmental 

levels. Feedback will allow appropriate actions to be taken to ensure compliance and achievement of the 

desired results. This will include systematic documentation, analysis and reporting of performance in the 

defined key result areas. The Management Information System (MIS) will facilitate data capturing, 

processing, storage and retrieval. This will guide management decision-making and adjustment of 

programme strategies, and also help avoid deviations from plans. 

 

Formative evaluation will be undertaken annually to assess the attainment of annual targets. Essentially, the 

annual assessments will review the effectiveness and efficiency of the processes/activities, the outputs 

generated and resulting outcomes/impacts. A mid-term review will be undertaken in the third year of 

implementation to assess progress made and recommend changes where necessary.  This will be presented 

at the 2019 COREVIP. 
 

A comprehensive summative evaluation will be conducted in 2020 whiles a detailed report covering all 

aspects of plan implementation, achievements, challenges and lessons learnt would be presented at the 

General Conference of the Association. 
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APPENDICES  

 

APPENDIX 1: AAU Strategic Plan Matrix (2016-2020) showing objectives, strategies, activities, targets, indicators, and partners 

Strategic Objectives Strategies Activities 
Indicators Outputs and 

Deadlines 

Responsibilities Potential and 

Implementing Partners 

KRA 1: STRENGTHENING HEIs DELIVERY CAPACITY IN AFRICA 

Enhance Leadership 

and Management 

Capacity in HEIs 

Strengthen 

Leadership and 

Management 

Development in 

HEIs  

Organise workshop 

series on:

LEDEV 


Number of people 

trained on LEDEV 

 10 LEDEV 

workshops held by 

2020

Office of the Secretary 

General 
 Carnegie Corporation of 

New York

 ACBF

 Sida

 USAID/HED

 Univ. of Stellenbosch

MADEV

Number of people 

trained on MADEV
 10 MADEV 

workshops held by 

2020

 UNIVAD, etc.

Number of people 

trained on UNIVAD
      24 UNIVAD 

workshops held by 

2020

Improve ICT 

capacity, networking 

and collaboration 

among HEIs 

Strengthen ICT 

capacity of HEIs 

and promote Inter-

university 

networking and 

collaboration 

through ICT 

Organise technical 

and policy training 

workshops for ICT 

managers in HEIs 

Number of ICT 

managers trained 
12 workshops for ICT 

managers in HEIs by 

2020 

Directorate of ICT 

Services & 

Knowledge 

Management (DIKM) 

 Carnegie Corporation of 

New York

 IDRC 

AUC

 ACBF

Support the creation 

/establishment of 

Research and 

Education Networks 

at national and 

regional levels 

Number of Research 

and Education 

Networks created 6 national RENs 

established by 2020 
 Sida

Build capacity in 

Higher Education 

Management 

Information 

Systems 

Number of 

workshops held 

10 workshops by 2020 

DIKM 
 ADEA

 AAU Member 

Universities

 MIS Companies 

Dialogue with 

Governments on 

connectivity issues  

 
Advocacy meetings 

held with governments 

of 10 countries by 2020 


 AUC 

 RECs

 ADEA, ACBF
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Promote 

partnerships at the 

continental level 

between regional 

RENs and global 

RENs such as 

GEANT and 

RedCLARA  

Number of 

partnerships 

established 

5 partnerships 

established by 2020

DIKM 

 Sida

 Carnegie Corporation of 

New York

 IDRC 

 AUC

 Global RENs

European Union 

Commission

ACBF

African RENs

 IP providers

Establish thematic 

networks for virtual 

research 

collaboration 

Number of networks 

established 4 thematic research 

networks (STEM, 

Health, Agriculture, 

Education 

Management) 

established

DIKM 
      The World Bank

      RECs

      ADEA

      AfDB

      PASET and similar 

funds

Run webinars on 

AAU flagship 

programmes  

Number of webinars 

held Online training 

resources & toolkits 

accessible in all 3 AAU 

languages by 2020

DIKM 
      AVU

      OER Africa

      INASP

      CTA

      EIFL

Improve QA 

Capacity in African 

HEIs 

Promote Quality 

Assurance 

Initiatives in 

African HEIs 

Support the setting 

up of QA units 

within HEIs 

Number of QA units 

supported 
15 new HEIs with QA 

units supported by 2020 

Directorate of 

Research & Academic 

Planning (DRAP)   UNESCO (GIQAC)

 World Bank

African Union Commission 

(AUC) 

EUC / European 

Universities Association 

(EUA)

IUCEA

Train HE staff on 

QA issues  

Number of 

workshops held 
10 workshops 

organised by 2020 

Partner on curricula 

harmonisation 

through Tuning 

workshops

Number of 

workshops attended 5 Tuning workshops 

supported by 2020 

Strengthen national 

QA agencies 

through AfriQAN

Number of national 

QA strengthened 

15 National QA 

agencies strengthened 

by 2020 
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Commission studies 

on QA activities in 

HEIs

Number of 

commissioned 

studies 

2 commissioned studies 

published by 2020 SAQAN

 Univ. of Barcelona 

 DAAD

 EUA

 ENQA 

Establish a Centre 

for Capacity 

Development on 

QA at AAU 

Secretariat 

QA Centre 

established 
Centre established by 

2018 

Advocate for Staff 

and Students’ 

Development in 

Africa  

Facilitate Staff 

Exchange missions 

for teaching, 

research, graduate 

student supervision 

and technical 

support 

 Establish 

partnerships with 

Diasporan 

organisations

Number of 

partnerships 

established 

Diasporan Academic 

Mobility scheme 

established by 2018

DRAP 

      ACBF

      AfDB

      AUC

      Carnegie Corporation 

of New York 

      ECOWAS

      EU Commission

      Ford Foundation

      Sida

      The World Bank

  

 Create database of 

Diasporans with 

expertise in various 

disciplines 

  

Number of 

missions undertaken 
  

   50 missions 

undertaken by 2020

  
  
  

 Support South-

South Academic 

Mobility 

Advocate for better 

staff working 

conditions 

 Develop policy 

briefs on staff work 

environment

  10 policy briefs 

developed and 

disseminated to 

strategic stakeholders

Office of the Secretary 

Genersl / DRAP / 

DIKM 
 ADEA

 ACBF

 AUC

 Universities in Africa

 African Governments

 Sensitise 

stakeholders at H.E. 

fora 

  
  
 

Number of fora 

organized  5 fora organised

  
  
 

Provide support 

for Masters and 

PhD research 

 Award 

scholarships for 

postgraduate studies

 Award research 

grants for 

postgraduate studies

  

Number of 

scholarships 

awarded 

 200 Masters students 

(at least 15% reserved 

for fragile states)

 100 PhD students (at 

least 15% reserved for 

fragile states

DRAP 

 ECOWAS

 Sida

 ACBF

 AUC
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Facilitate 

Linkages with the 

Productive Sector  

Enhance the 

capacity of African 

HEIs to develop 

linkages with the 

productive sector 

Organise training 

workshops on 

specific themes on 

university-industry 

linkages (such as 

Entrepreneurship 

and Business 

Ethics) 

Number of 

workshops held 

16 workshops held by 

2020 

 Sida

 ACBF

 African Governments

 The private sector

 Other development 

partners

  
 
 
  
 
 

Upscale 

Technology 

Uptake in HEIs  

Facilitate academic 

and industrial 

attachments for 

senior university 

academics on 

technology uptake 

Number of 

beneficiaries 
Forty (40) African 

universities benefit 

from direct intervention 

to boost their uptake of 

innovation by 2020. 

DRAP 

Foster direct 

linkages between 

universities and the 

productive sector 

Organise higher 

education 

stakeholder 

workshops  

Number of 

workshops 
Four (4) university 

partnership workshops 

held by 2020 

Promote Graduate 

Internship 

Run a Graduate 

Internship 

programme 

Number of 

internship awards 

made 

1000 HEI graduates 

benefit internship  

DRAP 

Promote 

Graduate 

Entrepreneurship  

Promote 

development of 

curriculum on 

entrepreneurship

Number of 

students equipped 

with entrepreneurial 

skills 

100 African students 

equipped with 

entrepreneurial skills to 

be self-reliant 
Run online-modular 

entrepreneurship 

courses for students

Promote industry 

support for 

business start-ups 

from university 

research 

 Promote 

technology fairs in 

association with 

HEIs and industry 

associations

Number of 

businesses 

supported 

50 university start-up 

businesses supported to 

begin operations  

DRAP 

 Advocacy 

workshops for 

industry patronage 

and support for HEI 

products

Increase 

collaboration with 

Civil Society 

Identify and 

promote credible 

 Develop capacity 

building 

programmes (funds 

Number of networks 

established Sub-regional networks 

of CSOs and NGOs 

Office of the Secretary 

Generl/ DRAP / 

DIKM 
 AAU Secretariat
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CSOs and NGOs 

for partnerships 

management, M & 

E, public 

engagement, etc.) 

for CSOs and 

NGOs

with HEIs established 

in each region of Africa 

 Jointly implement 

programmes with 

CSOs and NGOs 

through AAU 

member universities 

 AAU Member universities

Increase Access to 

HE through New 

Modes of Teaching 

and Learning 

Support Open and 

Distance Learning 

initiatives  

Organise 

sensitisation and 

training on new 

modes of teaching 

and learning (Open 

Educational 

Resource, ODLs, 

MOOCs, etc.) 

Number of 

workshops held 
5 workshops on ODL 

organised by 2020

 Sensitisation on ODL 

through LEDEV, 

MADEV and UNIVAD 

workshops

  
  
  
  
 
 

DIKM / Office of the 

Secretary General / 

DRAP AVU

Sida

 ACBF

 African Governments

 ADEA  

 AVU

OER Africa

INASP

Promote the 

application of ODL 

in HEIs 

Toolkit developed A toolkit on ODL 

developed by 2020

DIKM 

      EIFL

 

Number of staff 

exchange missions 

 20 staff exchange 

missions (to study the 

operations of ODL) 

undertaken by 2020

Intensify outreach 

on 

Internationalisation 

of HEIs in Africa 

Promote 

internationalisation 

initiatives in 

African HEIs 

 Promote 

curriculum review 

to meet 

international 

standards

Number of 

universities 

adopting the policy 

 All member 

universities of AAU 

had adopted 

internationalisation 

policy by 2018

DRAP



 AAU

 Member universities

 The World Bank

 Development partners

 

 Publish policy 

briefs and case 

study reports on 

internationalisation 

of H.E. in Africa

 

Number of 

workshops 

supported 
Support sensitisation 

workshops on 

internationalisation of 

African HE
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  Advocate for more 

regional students’ 

participation in the 

Africa Centres of 

Excellence (ACE) 

project

Number non-

national enrollments 
15% of total enrolments 

in ACEs from outside 

home countries

  

Promote 

Internationalisation 

of African Higher 

Education 

Facilitate the 

establishment of 

Internationalisation 

units in HEIs 

Number of units 

established 
5 Internationalisation 

units established by 

2020

  A toolkit on 

Internationalisation in 3 

languages developed by 

2018

   

KRA 2: KNOWLEDGE GENERATION, MANAGEMENT AND DISSEMINATION 

Improve capacity 

for knowledge 

production and 

management 

Acquire and 

avail modern ICT 

tools to enhance 

knowledge 

management in 

libraries  

 Link DATAD with 

more HEIs 

  

 Establish harvest 

of online resource 

centres for HEIs  

  

  

Number of new 

theses and 

dissertations added 

100,000 additional 

theses and dissertations 

added to DATAD as 

abstracts and full text 

and fully made 

accessible online by 

2020 

DIKM 
 ACBF

 EIFL

 UbuntuNet

 INASP

 NTLTD

 WACREN

Increase access to 

information on 

knowledge produced 

by HEIs 

Promote open 

access to outputs of 

African HE 

research and 

scholarly works  

Sensitise HEIs on 

ICT uptake on 

knowledge 

produced for 

information sharing 

Number of 

electronic resources 

available 

Electronic resources 

on African research and 

scholarly works 

available to all AAU 

member universities by 

2020 

DIKM 

       ACBF

       EIFL

       EU

       IDRC 

       INASP

       NTLTD

       Sida

       UbuntuNet

       WACREN

Increase ICT 

Infrastructure for 

knowledge 

management 

Strengthen 

capacity of 

knowledge 

production and 

management in 

HEIs 

 Build HEI 

capacity in 

bandwidth 

management

 Negotiate with 

ISPs for faster 

bandwidth at 

cheaper costs for 

HEIs

Enhance 

standardised data 

collection in HEIs 

Build capacity on 

data collection and 

management 

Collect, store, and 

manage data on and 

from African HEIs 

Well-equipped 

Information 

Technology 

Resource Centre 

established 

A well-equipped 

Information 

Technology Resource 

Centre set up at the 
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AAU Secretariat and 

fully functional by 2020  

KRA 3: SUPPORTING HEIs TO RESPOND TO LOCAL AND REGIONAL NEEDS

Emphasise Teacher 

Training 

Support Teacher 

Training 

programmes 

Collaborate with 

partners on 

implementation of 

teacher education 

programmes  

Number of 

workshops 

supported 

 5 workshops on 

distance and open 

learning supported by 

2020

DIKM 

 International Association 

of Universities(IAU)

 UNESCO -BREDA

 ADEA

 ACDE

Number of training 

programmes 
 Online training 

resources on effective 

teaching accessible by 

2018 

 Short-term training 

programmes on 

curriculum 

development and 

review

  3 research projects on 

curriculum review 

commissioned and 

reports disseminated by 

2020

DIKM / DRAP   

Promote Research 

and Innovation 

  

Support science, 

technology and 

innovation (STI) 

Promote quality and 

applied research on 

STI in Africa 

Number of quality 

research projects 

supported 10 quality and applied 

research on topical 

issues supported 

DRAP / DIKM 
 World Bank

 European Union 

Commission

 PASET 

 RSIF Member Countries

Promote Research 

Governance in 

African HEIs 

Capacity Building 

on Research 

Governance in 

African HEIs 

Number of 

assessments done 
 Research governance 

needs assessed for 

Southern, Northern and 

Eastern Africa 

DRAP 

ACBF

Number of 

workshops held 
 3 capacity building 

workshops on research 

governance in Africa 

over 5 years 

Sida

Number of training 

modules developed 
 3 training modules on 

research management 

and governance to be 

developed and piloted 

by 2020

 EU
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 Conduct Research 

Methodology 

workshops for PhD 

students

Number of 

workshops held
 10 research 

methodology 

workshops held, two in 

each region of Africa



 AU

Undertake 

Research on 

Global 

Development 

Issues 

Commission 

Surveys on 

Sustainable 

Development Goals  

Number of 

publications 
 2 health-related issues 

published and 

disseminated

DIKM 
 AU Commission

 

 2 ecology-related 

issues published and 

disseminated

EU Commission

 2 Peace-Building and 

Conflict Resolution 

reports published and 

disseminated

 UNESCO 

 2 reports on Good 

Governance and 

Security published and 

disseminated 

Sida

  2 reports on Gender 

and the Marginalised 

published and 

disseminated.

 

 Carnegie Corporation

 Rockefeller Foundation 

 ACBF

KRA 4: ENGAGING WITH AFRICAN AND DEVELOPMENT PARTNERS FOR IMPROVED COLLABORATION

Enhance 

collaboration with 

African and 

International 

Partners  

Identify and 

develop areas of 

collaboration 

Develop proposals 

for collaboration 

with potential 

partners 

Number of 

partnerships formed New partnerships 

developed annually 

DRAP  Carnegie Corporation

Rockefeller Foundation

       Sida

       IDRC

       IAU

       ASA

       EUA

       UNEP 

       UNESCO

       ADEA

       Ford Foundation

 Develop and 

implement MOUs 

with all partners

Number of 

collaborative 

partnerships 

10 collaborative 

programmes 

implemented with 

partners  

 Participation in 

conferences and 

seminars organised 

by partners  

Number of 

international 

conferences held 

Policy decisions at 

international 

conferences 

disseminated 
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Increase 

collaboration with 

African Sub-

Regional HE 

Associations 

Encourage greater 

involvement of 

African Sub-

Regional HE 

Associations in 

AAU events 

 Allot slots to Sub-

regional bodies in 

AAU COREVIP, 

General Conference 

and other 

international 

conferences

Number of regional 

organizations 

attending AAU 

major events 
By 2020, all major 

conferences organised 

by AAU attended by 

regional HE 

organisations in African  

Office of the Secretary 

General / DRAP 

 AUC

 IUCEA 

 CAMES

 ADEA

 UNESCO/BREDA

 SARUA

 AWAU

 Participate in 

events organised by 

African Sub-

Regional HE 

Associations

Strengthen links 

and collaborate 

with African and 

Sub-Regional 

Bodies 

Undertake joint 

programmes & 

projects  

Number of joint 

project 

commissioned 

5 joint projects 

commissioned and 

completed by 2020 

DRAP 

Enhance  

strategic relations 

with Ghana, the host 

country 

  
Establish strategic 

relations with 

Ghana 

 Greater 

participation in 

Government of 

Ghana events 

Number of major 

events attended 
Increased visibility of 

AAU in Ghana through 

attendance of all major 

events 

Office of the Secretary 

General / DRAP / 

DIKM 
 AAU Responsibility  

 Greater 

involvement of 

Government in 

AAU events 

Number of 

invitations provided 
 Visits and invitations 

extended to Ghanaian 

officials to AAU 

functions 

Office of the Secretary 

General / DIKM 

Government of Ghana (in 

particular Ministries of 

Education and Foreign 

Affairs) 

Number of 

Newsletters 

disseminated 

 Disseminate AAU 

Newsletters and other 

AAU publications to 

state institutions 

DIKM 

  

 Negotiate for full 

diplomatic status

Headquarters 

Agreement revised
 Revise and submit 

Headquarters 

Agreement by 2016

Office of the  

Secretary 

General 
  MOU on Tax 

Exemptions signed
 Sign MOU on Tax 

Exemptions 

  Full diplomatic 

status attained
 Full diplomatic status 

attained by 2020

KRA 5: PROMOTING HEIs ENGAGEMENTS IN COMMUNITIES 

Enhance 

collaboration 

Establish strong 

links with 

continental student 

 Collaborate on 

capacity building 

and appropriate 

Number of 

partnerships 

established 

 Partnerships 

established through 

MoUs, All Africa 

Office of the Secretary 

General / DRAP 
 AUC (Nyerere 

Programme)
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between AAU and 

student bodies 

organisations and 

implement joint 

programmes 

programmes 

designed for 

students

Students Union 

(AASU) and other 

regional student 

organisations by 2020 

 ADEA

 All Africa Students Union 

(AASU)

  Identify social 

interventions and 

share with 

university 

communities

 Compile and 

disseminate best 

practices

 Set up appropriate 

programmes 

targeted at student 

bodies

Bridge the 

university-

community divide 

Enhance relevance 

and visibility of 

HEIs in local 

communities 

 Facilitate 

community 

engagement through 

agreed students’ 

projects

Number of AAU 

instituions that have 

made community 

engagement 

compulsory 

 Community 

engagement made a 

compulsory 

requirement for award 

of degrees in 50% of 

AAU institutions by 

2020 

DRAP 

 AAU member universities  Conduct research 

tailored at 

community needs

Number of research 

results produced 

 Research results 

effectively 

disseminated to local 

communities 

DRAP 

 Disseminate 

locally relevant 

information through 

mass and electronic 

media 

Number of Campus 

radio stations 

established 

 Campus radio stations 

established as media for 

information 

dissemination

DIKM 

KRA 6: STRENGTHENING CAPACITY FOR SERVICE DELIVERY AT AAU SECRETARIAT

Improve 

communication 

services at the AAU 

Secretariat 

Re-engineer 

communication 

services 

Develop the AAU 

communication 

strategy 

 New AAU 

communication policy 

formulated, approved 

and operationalised by 

2016

DIKM 

 Training Providers

Train project & 

communication 

staff in quality 

publications 

Number of staff 

trained 

Training and 

development of project 

and communication 

staff by 2016

 IPS Providers
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Secure adequate 

bandwidth 

Percent increase 

in bandwidth 

50% increase of 

current bandwidth 

capacity by 2020 

  

Enhance financial 

management 

Strengthening 

financial 

management 

systems  

Review the 

capability and 

tenacity of the 

existing system to 

meet all future 

needs 

Number of project 

staff trained 

Capability review to 

be completed by 2016  

Directorate of Finance 

(DoF) 

AAU 

 Develop user-

friendly 

modules/guide on 

financial 

management
All project staff trained 

on the current software 

(MIS) by 2016 

 Training Providers

 Refresher courses 

for finance and 

project staff on 

upgraded MIS

 IPS Providers

Improve capacity for 

project planning, 

design and 

management 

Enhance staff skills 

for project 

planning, design 

and management 

and in other 

essential areas 

Update 

management and 

administrative 

systems 

AAU Staff 

Development Policy 

updated Existing AAU Staff 

Development Policy 

updated by 2016 

Office of the Secretary 

General

 ACBF

 Sida

Develop a 

structured capacity 

building and 

training programme 

Training programme 

completed Capacity building 

training programme 

completed by 2016 

DRAP  Sida

The World Bank

 EUC

 ACBF

Enhance 

management and 

administrative 

systems 

Update 

management and 

administrative 

systems 

Constantly 

reviewing the 

management, 

procurement and 

administrative 

systems to be 

responsive to 

organisational needs 

Number of Annual 

external reviews 

undertaken Annual external 

reviews instituted and 

recommendations 

implemented  

DoF 

Sida

ACBF

ECOWAS Commission

Increase level of 

Board involvement 

in promoting AAU 

activities 

Develop policy on 

Board involvement 

for guidance 

Constitute a Task 

Force to develop 

policy guidelines 

Use of new policy 

guidelines Policy guidelines 

operational by 2016 

Office of the Secretary 

General 
AAU responsibility 
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Complete physical 

infrastructure, and 

equip and enhance 

facilities at the AAU 

Secretariat 

Complete and 

acquire new 

premises, 

equipment and 

facilities 

Ensuring that all 

procurement, 

technical 

installation 

contracts and 

administrative 

systems are 

supported to deliver 

on their intended 

promise 

 

New office premises 

completed and fully 

equipped by 2016 

 Government of Ghana

 AAU responsibility

Secure financial 

sustainability of the 

Association 

Formulate and 

operationalise 

AAU resource 

mobilisation policy  

Review the 

strategies that have 

sustained the AAU 

up to date

Number of new 

AAU members 

Grants and membership 

subscription sources are 

broadened 

Office of the Secretary 

General / DoF 

AAU responsibility 

 Update the 

Resource 

Mobilisation 

Strategy

Reconnect with 

African 

Governments/Supra 

bodies who were 

previously 

supporting AAU 

Number of 

Governments 

identified 

 5 Governments 

identified by 2016

 Endowment Fund 

established by 2020

Other bilateral sources 

identified  

Core group 

supporting SG’s 

fundraising drive to 

be revamped 

 Yearly performance 

targets put in place by 

2016

Involve Board in 

resource 

mobilisation 

activities 

Number of members 

in good standing 
 Up to 70% of member 

institutions not in good 

standing paying up as 

result of Board 

members intervention 

by 2017

Office of the Secretary 

General / DRAP / 

DIKM / DoF 

Develop resource 

mobilisation 

capacity of staff 

Number of AAU 

professional staff 

trained in 

fundraising 

techniques 

 All AAU professional 

staff trained in 

fundraising techniques 

by 2018

Institute new 

mechanism for 
 New strategy 

developed and at least 
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enforcing 

/collecting of 

membership 

subscription fees 

Number of  new 

subscription 

payments made 

80% of subscriptions 

paid by 2017

Office of the Secretary 

General / DRAP / 

DIKM / DoF 

Use of consultants 

from member 

institutions 

Engage in for-profit 

activities as part of 

Internally generated 

funds to support     

residual donor 

funds 

 Finance and resource 

mobilisation strategy to 

guide this innovative 

drive

DoF 

KRA 7: IMPROVING AAU MEMBERSHIP SIZE, QUALITY & COMMITMENT 

Increase AAU 

membership 

Market AAU and 

its programmes to 

HEIs in Africa 

Create a 

Membership Desk 

at the Secretariat 

Database updated 
Database of all public 

and private HEIs in 

Africa updated 

throughout the cycle of 

the Strategic Plan 

DIKM 

AAU responsibility 

Update database of 

public and private 

HEIs in Africa  

  

Intensify advocacy 

on AAU 

programmes 

Number of AAU 

marketing materials 

produced and 

distributed 

AAU marketing 

materials produced and 

distributed to 400 

potential members by 

2020 (calendar and 

other materials) 

DIKM 

Involve Board 

members in 

membership drive 

in their respective 

countries and 

regions 

Number of HEIs 

made full AAU 

members 

150 HEIs admitted to 

full membership of the 

Association with 

support of the 

Governing Board by 

2020 

Office of the Secretary 

General / DIKM / DoF 

ROAP as a fundable 

project (get in touch 

with regional and 

national 

professional 

associations for 

their members) 

Number of new 

annual entries 

100 new entries 

annually  

DIKM 
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Ensure credibility of 

new membership  

Introduce new 

guidelines for 

admission of new 

HEIs, especially 

private ones 

Collaborate with 

national 

accreditation 

agencies and 

Ministries of 

Education to verify 

authenticity of HEIs  

Number of 

potential new AAU 

member HEIs 

100% of potential 

new AAU member 

HEIs fully accredited 

by their accreditation 

agencies with effect 

from 2020 

Office of the Secretary 

General / DIKM / DoF

 AAU & National 

Accreditation Agencies in 

Africa

Improve existing 

members’ 

commitment to AAU 

activities  

Sensitise and 

involve existing 

members on AAU 

programmes and 

activities 

Develop 

innovative 

incentives for 

defaulting member 

institutions  

Strategy 

document produced 

Strategy document 

produced from the 

Secretariat and 

approved by the Board 

by 2016 

Office of the Secretary 

General / DIKM / DoF 

AAU responsibility 

Sensitise & involve 

existing members 

on AAU 

programmes and 

activities 

 Involve Board 

members in 

approaching 

defaulting member 

institutions in their 

countries and sub-

regions

Number of 

defaulting members 

becoming members 

in good standing 

70% of defaulting 

members becoming 

members in good 

standing by 2020 

Office of the Secretary 

General / DIKM / DoF

 AAU responsibility
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APPENDIX 2: AAU’s Organogram 
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APPENDIX 3: AAU Strategic Plan Framework 
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APPENDIX 4: Income and Expenditure Schedule for the Implementation of the Strategic Plan 
 

Table 1: INCOME AND EXPENDITURE SCHEDULE 

                

    2015-16 2016-17 2017-18 2018-19 2019-20   

Income               

  Secured Income:              

  Government of Ghana $5,000,000  $0  $0  $0  $0    

  Membership Subscriptions $637,000  $717,000  $797,000  $877,000  $957,000    

  Total Secured Income $5,637,000  $717,000  $797,000  $877,000  $957,000    

                

  Potential Income:             

  Restricted Grants $8,050,500  $8,680,500  $8,427,500  $8,427,500  $7,552,500    

  Support Services $334,440  $334,440  $334,440  $334,440  $334,440    

  Total Potential Income $8,384,940  $9,014,940  $8,761,940  $8,761,940  $7,886,940    

  TOTAL INCOME $14,021,940  $9,731,940  $9,558,940  $9,638,940  $8,843,940    

                

Expenditure             

  Capital Expenditure:             

  Equipment $10,000  $10,500  $11,025  $11,576  $12,155    

  Premises $5,000,000  $0  $0  $0  $0    

  Vehicles $40,000  $0  $0  $0  $50,000    

  Total Capital Expenditure $5,050,000  $10,500  $11,025  $11,576  $62,155    

                

  Revenue Expenditure:             

  Administration $770,440  $808,962  $849,410  $891,881  $936,475    

  Communication and Services $151,000  $158,550  $166,478  $174,801  $183,541    

  Research and Programmes $8,050,500  $8,680,500  $8,427,500  $8,427,500  $7,552,500    

  Total Revenue Expenditure $8,971,940  $9,648,012  $9,443,388  $9,494,182  $8,672,516    

                

  TOTAL EXPENDITURE $14,021,940  $9,658,512  $9,454,413  $9,505,758  $8,734,671    

Surplus / (Deficit)             
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Table 2: SUMMARY OF FUNDING      

Low Case Scenario in USD Total 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

Income:             

Secured 8,985,000 5,637,000   717,000    797,000   877,000   957,000  -    

Potential 42,810,700 8,384,940 9,014,940    8,761,940     8,761,940  
   
7,886,940  -    

Total Income 51,795,700 14,021,940 9,731,940    9,558,940    9,638,940  

    
8,843,94
0  -    

Expenditure:             

Capital 5,145,256 5,050,000    10,500      11,025    11,576     62,155   -    

Revenue 46,230,038 8,971,940 9,648,012    9,443,388   9,494,182  
 
8,672,516  -    

Total Expenditure 51,375,294 14,021,940 9,658,512   9,454,413  9,505,758  

  
8,734,67
1  -    

Surplus / (Deficit) 420,406 -    73,428    104,527   133,182    109,269   -    

        

        
 

         

        

        

        

        

        

        

        
 

  

 7,000,000

 8,000,000

 9,000,000

 10,000,000

Funding Targets - Low Case Scenario
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Strategic 

Objectives 
Strategies Activities 

Outputs and 

Deadlines 

Potential and 

Implementing 

Partners Budget (US$) 

     
2016 2017 2018 2019 2020 

KRA 1: STRENGTHENING HEIs DELIVERY CAPACITY IN AFRICA  

Enhance 

Leadership and 

Management 

Capacity in HEIs 

Strengthen 

Leadership and 

Management 

Development in 

HEIs  

Flagship workshop 

series:

LEDEV 

 10 LEDEV 

workshops held by 

2020
 Carnegie Corporation 

of New York

 ACBF

 Sida

 USAID/HED

 Univ. of Stellenbosch

60,000 60,000 60,000 60,000 60,000 

MADEV

 10 MADEV 

workshops held by 

2020 60,000 60,000 60,000 60,000 60,000 

 UNIVAD, etc.

  24 UNIVAD 

workshops held by 

2020 150,000 150,000 150,000 150,000 150,000 

Improve ICT 

capacity, 

networking and 

collaboration 

among HEIs 

Strengthen ICT 

capacity of HEIs 

and promote Inter-

university 

networking and 

collaboration 

through ICT 

Organise technical 

and policy training 

workshops for ICT 

managers in HEIs 

12 workshops for 

ICT managers in 

HEIs by 2020 

 Carnegie Corporation 

of New York

 IDRC 

AUC

 ACBF
120,000 120,000 120,000 120,000 120,000 

Support the creation 

/establishment of 

Research and 

Education Networks 

at national and 

regional levels 

6 national RENs 

established by 2020 
 Sida

40,000 40,000 40,000 40,000 80,000 

Build capacity in 

Higher Education 

Management 

Information Systems 

10 workshops by 

2020 

 ADEA

80,000 80,000 80,000 80,000 80,000 

 AAU Member 

Universities

 MIS Companies 
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Dialogue with 

Governments on 

connectivity issues  

Advocacy meetings 

held with 

governments of 10 

countries by 2020 

 AUC 

 RECs

 ADEA, ACBF
 

Promote partnerships 

at the continental 

level between 

regional RENs and 

global RENs such as 

GEANT and 

RedCLARA  

5 partnerships 

established by 2020

 Sida

 Carnegie 

Corporation of New 

York

 IDRC 

 AUC

 Global RENs

European Union 

Commission

ACBF

African RENs

 IP providers
100,000 150,000 200,000 250,000 300,000 

Establish thematic 

networks for virtual 

research collaboration 

4 thematic research 

networks (STEM, 

Health, Agriculture, 

Education 

Management) 

established

      The World Bank

200,000 200,000 200,000 200,000 200,000 

      RECs

      ADEA

      AfDB

      PASET and 

similar funds

Run webinars on 

AAU flagship 

programmes  

Online training 

resources & toolkits 

accessible in all 3 

AAU languages by 

2020

      AVU

100,000 100,000 100,000 100,000 100,000 

      OER Africa

      INASP

      CTA

      EIFL

Improve QA 

Capacity in African 

HEIs 

Promote Quality 

Assurance 

Initiatives in 

African HEIs 

Support the setting up 

of QA units within 

HEIs 

15 new HEIs with 

QA units supported 

by 2020 

 UNESCO (GIQAC)

90,000 90,000 90,000 90,000 90,000  World Bank

Train HE staff in QA 

issues  

10 workshops 

organised by 2020 

African Union 

Commission (AUC)  60,000 60,000 60,000 60,000 60,000 

Partner on curricula 

harmonisation 

through Tuning 

workshops

5 Tuning workshops 

supported by 2020 

EUC / European 

Universities 

Association (EUA)
30,000 30,000 30,000 30,000 30,000 
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Strengthen national 

QA agencies through 

AfriQAN

15 National QA 

agencies 

strengthened by 2020 

IUCEA
60,000 60,000 60,000 60,000 60,000 

Commission studies 

on QA activities in 

HEIs

2 commissioned 

studies published by 

2020 

SAQAN

    100,000 

Establish a Centre for 

Capacity 

Development on QA 

at AAU Secretariat 

Centre established by 

2018 

 Univ. of Barcelona 

50,000 50,000 50,000 50,000 50,000 

 DAAD

  EUA

 ENQA 

Advocate for Staff 

and Students’ 

Development in 

Africa  

Facilitate Staff 

Exchange missions 

for teaching, 

research, graduate 

student supervision 

and technical 

support 

 Establish 

partnerships with 

Diasporan 

organisations

Diasporan 

Academic Mobility 

scheme established 

by 2018

      ACBF

      AfDB

      AUC

      Carnegie 

Corporation of New 

York 

      ECOWAS

      EU Commission

      Ford Foundation

      Sida

      The World Bank

50,000 50,000 50,000 50,000 50,000 

    

1,858,000 1,858,000 1,858,000 1,858,000 1,858,000 

 Create database of 

Diaspora with 

expertise in various 

disciplines
   50 missions 

undertaken by 2020

  
  
  

  

 Support South-

South Academic 

Mobility 

 

Advocate for better 

staff working 

conditions 

 Develop policy 

briefs on staff work 

environment

 10 policy briefs 

developed and 

disseminated to 

strategic stakeholders

 ADEA

100,000 100,000 100,000 100,000 100,000 

 Sensitise 

stakeholders at H.E. 

fora 

 5 fora organised  ACBF

50,000 50,000 50,000 50,000 50,000 

     AUC

     Universities in Africa

     African 

Governments

 200 Masters 

students (at least 

 ECOWAS 528,000 528,000 528,000 528,000 528,000 

 Sida 312,000 312,000 312,000 312,000 312,000 
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Provide support 

for Masters and 

PhD research 

 Award scholarships 

for postgraduate 

studies

 Award research 

grants for 

postgraduate studies

  

15% reserved for 

fragile states)

 100 PhD students 

(at least 15% 

reserved for fragile 

states

 ACBF

 100,000 100,000 100,000 100,000 100,000 

 AUC

87,500 87,500 87,500 87,500 87,500 

Facilitate 

Linkages with the 

Productive Sector  

Enhance the 

capacity of African 

HEIs to develop 

linkages with the 

productive sector 

Organise training 

workshops on specific 

themes on university-

industry linkages 

(such as 

Entrepreneurship and 

Business Ethics) 

16 workshops held 

by 2020 

 Sida

 ACBF

 African 

Governments

 The private sector

 Other development 

partners

  
 
 
  
 

90,000 90,000 90,000 90,000 90,000 

Upscale 

Technology 

Uptake in HEIs  

Facilitate academic 

and industrial 

attachments for senior 

university academics 

on technology uptake 

Forty (40) African 

universities benefit 

from direct 

intervention to boost 

their uptake of 

innovation by 2020. 40,000 40,000 40,000 40,000 40,000 

Foster direct 

linkages between 

universities and the 

productive sector 

Organise higher 

education stakeholder 

workshops  

Four (4) university 

partnership 

workshops held by 

2020 50,000 50,000 50,000 50,000 50,000 

Promote Graduate 

Internship 

Run a Graduate 

Internship programme 

1000 HEI graduates 

benefit internship  
200,000 200,000 200,000 200,000 200,000 

Promote 

Graduate 

Entrepreneurship  

Promote development 

of curriculum on 

entrepreneurship

100 African 

students equipped 

with entrepreneurial 

skills to be self-

reliant 

 100,000    
Run online-modular 

entrepreneurship 

courses for students 25,000 25,000 25,000 25,000 25,000 

Promote industry 

support for 

business start-ups 

from university 

research 

 Promote technology 

fairs in association 

with HEIs and 

industry associations
50 university start-up 

businesses supported 

to begin operations  

200,000 200,000 200,000 200,000 200,000 

 Advocacy 

workshops for 

industry patronage 50,000 50,000 50,000 50,000 50,000   



58 
 

and support for HEI 

products

Increase 

collaboration with 

Civil Society 

Identify and 

promote credible 

CSOs and NGOs 

for partnerships 

 Develop capacity 

building programmes 

(funds management, 

M & E, public 

engagement, etc.) for 

CSOs and NGOs

Sub-regional 

networks of CSOs 

and NGOs with HEIs 

established in each 

region of Africa 

 AAU Secretariat

50,000 50,000 50,000 50,000 50,000 

 Jointly implement 

programmes with 

CSOs and NGOs 

through member 

AAU universities 

 AAU Member 

universities

     

Increase Access to 

HE through New 

Modes of Teaching 

and Learning 

Support Open and 

Distance Learning 

initiatives  

Organise sensitisation 

and training on new 

modes of teaching 

and learning (Open 

Educational 

Resource, ODLs, 

MOOCs, etc.) 

5 workshops on 

ODL organised by 

2020

 Sensitisation on 

ODL through 

LEDEV, MADEV 

and UNIVAD 

workshops

  
  
  
  
 

AVU

Sida

 ACBF

 African 

Governments

 ADEA  

 AVU

OER Africa

INASP

20,000 20,000 20,000 20,000 20,000   

Promote the 

application of ODL in 

HEIs 

A toolkit on ODL 

developed by 2020
      EIFL

 50,000    
 20 staff exchange 

missions (to study 

the operations of 

ODL) undertaken by 

2020

  

20,000 20,000 20,000 20,000 20,000 

Intensify outreach 

on 

Internationalisation 

of HEIs in Africa 

Promote 

internationalisation 

initiatives in 

African HEIs 

 Promote curriculum 

review to meet 

international 

standards

 All member 

universities of AAU 

had adopted 

internationalisation 

policy by 2018 

 AAU

 Member universities

 The World Bank
100,000 100,000 100,000 100,000 100,000 
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 Publish policy 

briefs and case study 

reports on 

internationalisation of 

H.E. in Africa

 

Support 

sensitisation 

workshops on 

internationalisation 

of African HE

 Development 

partners

 

  50,000   

  

  Advocate for more 

regional students’ 

participation in Africa 

Centres of Excellence 

(ACE) 

15% of total 

enrolments in ACEs 

from outside home 

countries
800,000 800,000 700,000 600,000  

  

Promote 

Internationalisation 

of African Higher 

Education 

Facilitate the 

establishment of 

Internationalisation 

units in HEIs 

5 

Internationalisation 

units established by 

2020 10,000 10,000 10,000 10,000 10,000 

 A toolkit on 

Internationalisation 

in 3 languages 

developed by 2018

  

  150,000   
KRA 2: KNOWLEDGE GENERATION, MANAGEMENT AND DISSEMINATION 

Improve capacity 

for knowledge 

production and 

management 

Acquire and 

avail modern ICT 

tools to enhance 

knowledge 

management in 

libraries  

 Link DATAD with 

more HEIs 

  

 Establish harvest of 

online resource 

centres for HEIs  

  

  

100,000 additional 

theses and 

dissertations added to 

DATAD as abstracts 

and full text and fully 

made accessible 

online by 2020 

 ACBF

 EIFL

 UbuntuNet

 INASP

 NTLTD

 WACREN
30,000 30,000 30,000 30,000 30,000 

Increase access to 

information on 

knowledge 

produced by HEIs 

Promote open 

access to outputs 

of African HE 

research and 

scholarly works  

Sensitise HEIs on 

ICT uptake on 

knowledge produced 

for information 

sharing 

Electronic 

resources on African 

research and 

scholarly works 

available to all AAU 

member universities 

by 2020 

         

       ACBF

       EIFL

       EU

       IDRC 

       INASP

       NTLTD

       Sida

       UbuntuNet

       WACREN


50,000 50,000 50,000 50,000 50,000 

Increase ICT 

Infrastructure for 

knowledge 

management 

Strengthen 

capacity of 

knowledge 

production and 

management in 

HEIs 

 Build HEI capacity 

in bandwidth 

management

 Negotiate with ISPs 

for faster bandwidth 

at cheaper costs for 

HEIs
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Enhance 

standardised data 

collection in HEIs 

Build capacity on 

data collection and 

management 

Collect, store, and 

manage data on and 

from African HEIs 

A well-equipped 

Information 

Technology 

Resource Centre set 

up at the AAU 

Secretariat and fully 

functional by 2020  10,000 50,000 50,000 50,000 50,000 

KRA 3: SUPPORTING HEIs TO RESPOND TO LOCAL AND REGIONAL NEEDS 

Emphasise Teacher 

Training 

Support Teacher 

Training 

programmes 

Collaborate with 

partners on 

implementation of 

teacher education 

programmes  

 5 workshops on 

distance and open 

learning supported 

by 2020

 International 

Association of 

Universities (IAU)

 UNESCO -BREDA

 ADEA

 ACDE

50,000 50,000 50,000 50,000 50,000 

 initiated by 2018

 Online training 

resources on 

effective teaching 

accessible by 2018 

 Short-term training 

programmes on 

curriculum 

development and 

review

 3 research projects 

on curriculum review 

commissioned and 

reports disseminated 

by 2020

  

 50,000 50,000 50,000  

Promote Research 

and Innovation 

Support science, 

technology and 

innovation (STI) 

Promote quality and 

applied research on 

STI in Africa 

10 quality and 

applied research on 

topical issues 

supported 

 World Bank 100,000 100,000 100,000 100,000  
 European Union 

Commission 300,000 300,000 300,000 300,000 300,000 

 PASET  1,400,000 1,400,000 1,400,000 1,400,000 1,400,000 

 RSIF Member 

Countries      

  

Promote Research 

Governance in 

African HEIs 

Capacity Building on 

Research Governance 

in African HEIs 

 Research 

governance needs 

assessed for 

Southern, Northern 

and Eastern Africa 

ACBF
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 3 capacity building 

workshops on 

research governance 

in Africa over 5 

years 

Sida

 50,000 50,000 50,000  
 3 training modules 

on research 

management and 

governance to be 

developed and 

piloted by 2020

 EU

 15,000 15,000 15,000  

 Conduct Research 

Methodology 

workshops for PhD 

students

 10 research 

methodology 

workshops held, two 

in each region of 

Africa

 AU

60,000 60,000 60,000 60,000 60,000 

Undertake 

Research on 

Global 

Development 

Issues 

Commission Surveys 

on Sustainable 

Development Goals  

 2 health-related 

issues published and 

disseminated

 AU Commission

 
 50,000  50,000  

 2 ecology-related 

issues published and 

disseminated

EU Commission


 50,000  50,000  

 2 Peace-Building 

and Conflict 

Resolution reports 

published and 

disseminated

 UNESCO 

 50,000  50,000  
 2 reports on Good 

Governance and 

Security published 

and disseminated 

Sida



 50,000  50,000  
  2 reports on 

Gender and the 

Marginalised 

published and 

disseminated.

 Carnegie 

Corporation

 50,000  50,000  
   Rockefeller 

Foundation        
 ACBF      

KRA 4: ENGAGING WITH AFRICAN AND DEVELOPMENT PARTNERS FOR IMPROVED COLLABORATION 
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Enhance 

collaboration with 

African and 

International 

Partners  

Identify and 

develop areas of 

collaboration 

Develop proposals for 

collaboration with 

potential partners 

New partnerships 

developed annually 

 Carnegie Corporation

Rockefeller 

Foundation

       Sida

       IDRC

       IAU

       ASA

       EUA

       UNEP 

       UNESCO

       ADEA

       Ford Foundation

     

 Develop and 

implement MOUs 

with all partners

10 collaborative 

programmes 

implemented with 

partners  

 Participation in 

conferences and 

seminars organised by 

partners  

Policy decisions at 

international 

conferences 

disseminated 
30,000 30,000 30,000 30,000 30,000 

Increase 

collaboration with 

African Sub-

Regional HE 

Associations 

Encourage greater 

involvement of 

African Sub-

Regional HE 

Associations in 

AAU events 

 Allot slots to Sub-

regional bodies in 

AAU COREVIP, 

General Conference 

and other 

international 

conferences

By 2020, all major 

conferences 

organised by AAU 

attended by regional 

HE organisations in 

African  

 AUC

 IUCEA 

 CAMES

 ADEA

 UNESCO/BREDA

 SARUA

 AWAU

     

 Participate in events 

organised by African 

Sub-Regional HE 

Associations

Strengthen links 

and collaborate 

with African and 

Sub-Regional 

Bodies 

Undertake joint 

programmes & 

projects  

5 joint projects 

commissioned and 

completed by 2020 

Enhance  

strategic relations 

with Ghana, the 

host country 

  

Establish strategic 

relations with 

Ghana 

 Greater 

participation in 

Government of Ghana 

events 

Increased visibility 

of AAU in Ghana 

through attendance 

of all major events 

 AAU Responsibility  

     

 Greater involvement 

of Government in 

AAU events 

 Visits and 

invitations extended 

to Ghanaian officials 

to AAU functions 

Government of Ghana 

(in particular 

Ministries of 

Education and Foreign 

Affairs) 

     

 Disseminate AAU 

Newsletters and 

other AAU 
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publications to state 

institutions 

  

 Negotiate for full 

diplomatic status

 Revise and submit 

Headquarters 

Agreement by 2016

   Sign MOU on Tax 

Exemptions 

   Full diplomatic 

status attained by 

2020

KRA 5: PROMOTING HEIs ENGAGEMENTS IN COMMUNITIES 

Enhance 

collaboration 

between AAU and 

student bodies 

Establish strong 

links with 

continental student 

organisations and 

implement joint 

programmes 

 Collaborate on 

capacity building and 

appropriate 

programmes designed 

for students  Partnerships 

established through 

MoUs, All Africa 

Students Union 

(AASU) and other 

regional student 

organisations by 

2020

 AUC (Nyerere 

Programme)

     
 Identify social 

interventions and 

share with university 

communities

 ADEA

     
 Compile and 

disseminate best 

practices

 All Africa Students 

Union (AASU)
20,000 50,000 50,000 50,000 50,000 

 Set up appropriate 

programmes targeted 

at student bodies

  

     

Bridge the 

university-

community divide 

Enhance relevance 

and visibility of 

HEIs in local 

communities 

 Facilitate 

community 

engagement through 

agreed students’ 

projects

 Community 

engagement made a 

compulsory 

requirement for 

award of degrees in 

50% of AAU 

institutions by 2020  AAU member 

universities 
     

 Conduct research 

tailored at community 

needs

 Research results 

effectively 

disseminated to local 

communities      
 Disseminate locally 

relevant information 

 Campus radio 

stations established      
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through mass and 

electronic media 

as media for 

information 

dissemination

KRA 6: STRENGTHENING CAPACITY FOR SERVICE DELIVERY AT AAU SECRETARIAT   

Improve 

communication 

services at the AAU 

Secretariat 

Re-engineer 

communication 

services 

Develop the AAU 

communication 

strategy 

New AAU 

communication 

policy formulated, 

approved and 

operationalised by 

2016

 Training Providers

     

Train project & 

communication staff 

in quality publications 

 Training and 

development of 

project and 

communication staff 

by 2016

 IPS Providers

20,000 20,000 20,000 20,000 20,000 

Secure adequate 

bandwidth 

50% increase of 

current bandwidth 

capacity by 2020 

  

30,000 30,000 30,000 30,000 30,000 

Enhance financial 

management 

Strengthening 

financial 

management 

systems  

Review the capability 

and tenacity of the 

existing system to 

meet all future needs 

Capability review 

to be completed by 

2016   

AAU 

     
 Develop user-

friendly 

modules/guide on 

financial management
All project staff 

trained on the current 

software (MIS) by 

2016 

 Training Providers

     
 Refresher courses 

for finance and 

project staff on 

upgraded MIS

 IPS Providers

2,000 5,000 2,000 2,000 2,000 

Improve capacity 

for project 

planning, design 

and management 

Enhance staff 

skills for project 

planning, design 

and management 

and in other 

essential areas 

Update management 

and administrative 

systems 

Existing AAU Staff 

Development Policy 

updated by 2016 

 ACBF

8,000      Sida
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Develop a structured 

capacity building and 

training programme 

Capacity building 

training programme 

completed by 2016 

 Sida

The World Bank

 EUC

 ACBF

Enhance 

management and 

administrative 

systems 

Update 

management and 

administrative 

systems 

Constantly reviewing 

the management, 

procurement and 

administrative 

systems to be 

responsive to 

organisational needs 

Annual external 

reviews instituted 

and 

recommendations 

implemented  

Sida

ACBF

ECOWAS 

Commission

     
Increase level of 

Board involvement 

in promoting AAU 

activities 

Develop policy on 

Board involvement 

for guidance 

Constitute a Task 

Force to develop 

policy guidelines 

Policy guidelines 

operational by 2016 
AAU responsibility 

     

Complete physical 

infrastructure, and 

equip and enhance 

facilities at the 

AAU Secretariat 

Complete and 

acquire new 

premises, 

equipment and 

facilities 

Ensuring that all 

procurement, 

technical installation 

contracts and 

administrative 

systems are supported 

to deliver on their 

intended promise 

New office premises 

completed and fully 

equipped by 2016 

 Government of 

Ghana 5,000,000     

 AAU

     

Secure financial 

sustainability of the 

Association 

Formulate and 

operationalise 

AAU resource 

mobilisation policy  

Review the 

strategies that have 

sustained the AAU up 

to date

Grants and 

membership 

subscription sources 

are broadened 

AAU responsibility 

     
 Update the 

Resource 

Mobilisation Strategy      

Reconnect with 

African 

Governments/Supra 

bodies who were 

previously supporting 

AAU 

 5 Governments 

identified by 2016      
 Endowment Fund 

established by 2020      
Other bilateral 

sources identified        
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Core group 

supporting SG’s 

fundraising drive to 

be revamped 

 Yearly 

performance targets 

put in place by 2016
     

Involve Board in 

resource mobilisation 

activities 

 Up to 70% of 

member institutions 

not in good standing 

paying up as result of 

Board members 

intervention by 2017      

Develop resource 

mobilisation capacity 

of staff 

 All AAU 

professional staff 

trained in fundraising 

techniques by 2018      
Institute new 

mechanism for 

enforcing /collecting 

of membership 

subscription fees 

 New strategy 

developed and at 

least 80% of 

subscriptions paid by 

2017

     
Use of consultants 

from member 

institutions      
Engage in for-profit 

activities as part of 

Internally generated 

funds to support     

residual donor funds 

 Finance and 

resource mobilisation 

strategy to guide this 

innovative drive
     

KRA 7: IMPROVING AAU MEMBERSHIP SIZE, QUALITY & COMMITMENT 

Increase AAU 

membership 

Market AAU and 

its programmes to 

HEIs in Africa 

Create a Membership 

Desk at the 

Secretariat 

Database of all 

public and private 

HEIs in Africa 

updated throughout 

the cycle of the 

Strategic Plan 

AAU responsibility 

     
Update database of 

public and private 

HEIs in Africa       

Intensify advocacy on 

AAU programmes 

AAU marketing 

materials produced 

and distributed to 

400 potential 

members by 2020 

(calendar and other 

materials)      
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Involve Board 

members in 

membership drive in 

their respective 

countries and regions 

150 HEIs admitted to 

full membership of 

the Association with 

support of the 

Governing Board by 

2020      
ROAP as a fundable 

project (get in touch 

with regional and 

national professional 

associations for their 

members) 

100 new entries 

annually  

     

Ensure 

credibility of new 

membership  

Introduce new 

guidelines for 

admission of new 

HEIs, especially 

private ones 

Collaborate with 

national accreditation 

agencies and 

Ministries of 

Education to verify 

authenticity of HEIs  

100% of potential 

new AAU member 

HEIs fully accredited 

by their accreditation 

agencies with effect 

from 2020 

 AAU & National 

Accreditation 

Agencies in Africa

     

Improve existing 

members’ 

commitment to 

AAU activities  

Sensitise and 

involve existing 

members on AAU 

programmes and 

activities 

Develop innovative 

incentives for 

defaulting member 

institutions  

Strategy document 

produced from the 

Secretariat and 

approved by the 

Board by 2016 

AAU responsibility 

     

Sensitise & 

involve existing 

members on AAU 

programmes and 

activities 

 Involve Board 

members in 

approaching 

defaulting member 

institutions in their 

countries and sub-

regions

70% of defaulting 

members becoming 

members in good 

standing by 2020 

 AAU responsibility

     

GRAND TOTAL 13,050,500 8,680,500 8,427,500 8,427,500 7,552,500 
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