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Main Issues

= Need to address the capacity
building and staff retention issues:

e Need to involve students in the process
and give the students a leadership role

e Continuous training program like work
study

e Need for user training so that they can
service themselves.

e Nurture communities of practice
e Adopt incentive schemes to retain staff




Infrastructure

= Need to have better infrastructure for
local network access as the building
block.

= Need to understand fiber versus
wireless implications in the campus
networking

m Address the issue of power shortage

m Communities of practice to share
expertise and knowledge about local
area network development and to share
these practices between universities




= Regulatory framework need to be
addressed

= Need to have intra-university
management information systems

m Leadership at the high level of the
university involved in ICT
development and management

= Appeal that we have to come out
from this meeting with a clear plan of
action




Bandwidth issues

= Not enough bandwidth and at
very high costs

m Form bandwidth consortiums

—orm NRENS to share
pandwidth and resources

Deploy bandwidth management
— 80% of campus traffic
generally Is not for education
and research purposes




