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PREFACE

In 1990, the Association of African Universities (AAUh Accra, Ghana
organised a study of the efficiency and eel§ectiveness of selected African
Universities. The study was sgwred by the World BanlObafemi Awolowo
University (O.A.U.) was one of theine universities covered in the study. Its
data were collected by Stephen Akangbu and Teshome Mulat. The study was
written by Teshome Mulat under the title: "Efficiency and &efectiveness

of African Universities: The Case of Obafemi Awolowo (Formerly, Ife)
University."

After an appraisal of theine case studies, the AAU. decided on an improved
study of onlyfive of the nine universities. Obafemi Awolowo University is
one of thefive universities inthe present Phase Il study, which is sponsored
by the Governmentf the NetherlandsOn the current study, data were
collected by Agodi Onwumechili, Dominic Tarpeh and Justinian Galabawa.
The study is written by C. Agodi Onwumechili under the title: "Cost
Effectiveness and Efficiency in African Univetiss: Experience in Obafemi
Awolowo University in Nigerid'

The author takes the responsibility for any 4nierpretation of the data. The
assessments and opinions expressed in the report of the stublgseref the
author and do not reflect the views of the BAor the views of the sponsors.
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SECTION 1

THE UNIVERSITY IN ITS SETTING

1. INSTITUTIONAL IDENTIFICATION

1.1 Location

Obakemi Awolowo University is located dte-Ife, a town in Ogun State of Nigeria, alb@&0

km northeast of Ibadan and about 200 km northeast of Lagos. The town is known for its
religious and cultural traditions of the Yoruba peopleSaifithwesternNigeria. llelfe is the

centre of an ancient civilization, and Yoruba legends portray it as the cradle of the Yorubas
and indeed of mankind. The Oni of Ife, the chief of the town, is very powerful and is highly
respected not only in Yorubaland but even in Nigeria ab@le. It is for these associations

that the principal object in the University logo is the most famous of the Ife (ancient terra
cota and bronze) heads, the "Ori Olokun" and the University motto is "For Learning and
Culture" Currently, llelfe has a poplation of about 130,000.

The Obafemi Awolowo University also has three affiliated institutions outkelée. These
are:

a. The Institute of Agricultural Research and Training (LA.R. ar{db&dan), located in
Moor Plantation, at Ibadan town, the capiélOyo State of Nigeria, alob 80 km
from lle-Ife;

b. The Institute of Agricultural Research and Training (Akure), located at Akure town,
the capital of Ondo State of Nigeria, about 60 km fita¥ife; and

c. Adeyemi College of Education, located at Ondo towrQndo State of Nigeria, abb
60 km from le-Ife.

1.2 Incorporation and Proprietorship

In April 1959, the Federal Government of Nigeria appointed a commission under the
chairmanship of Sir Eric Ashby, Master of Clare College, Cambridge, England, to advise o
the needs of postecondary and high education in Nigeria over the next 20 years. The
commission reported in September 1960 recommending the establishment of the University
of Lagos in addition to the University College of Ibadan already in existemoe si948.

Meanwhile, Nigeria gained her independence from the United Kingdomtob€&rcl1960. In
reaction to the report of the Ashby commission, two additional universities were also
established in the wake of the Nigerian independence. Following thesrdityvof Nigeria

Law enacted by the Eastern Nigeria Government in 1955, the University of Nigeria took off
at Nsukka in 1960. Secondly, the Western Nigeria Government, under the leadership of Chief
Obafemi Awolowo, enacted the Provisional Council of theversity of Ife Law, on 8 June

1961, which was inaugurated on 8 Octolt861 under the chairmanship of Chief Rotimi



Williams. The Federal Government Nfgeria transferred the Ibadan Branch of the Nigerian
College of Arts, Science and Tewlogy to the Wstern Nigeria Government, and the
University of Ifetook off there in Otober B62 with an initial enrolment of 244 students. On
29 January 1967 the University moved to its permanent site-HeHieeference /1/).

Meanwhile, the Military had taken overe Government of Nigeria in January 1966. TIn

June, 1970the Military Government of the Western State promulgated the Univexfsitg

1970 Edict to replace the Provisional Council Law of 1961. This Edict and its Amendment
Edict of 1st June 19Avasreplaced by the Federal Military Government Decree No.23 of 27
August 1975. The Decree effected the takeover of the University from the Western State by
the Federal Government (ref. /1/). Since then, the Federal Government of Nigeria became the
sole propriedr of the University oflfe. On the death of Obafemi Awolowo, the Federal
Government in his honour, renamed the University of Ife, the Obafemi Awolowo University.

1.3 Obafemi Awolowo University in the National Setting

1.3.1 The Higher Educational Institutions in Nigeria

Subsequent to the Federal Government takeover of the University of Nigeria, Nsukka and
Obafemi Awolowo Universitylle-He, the Federal Military Government decreed that only the
Federal Government could establish and or own universities in Big€onsequently,
Ahmadu Bello University, Zaria, and the University of Benin also passed over to the
ownership of the Federal Government.

On the pressure of numerous thousands of qualified candidates not finding places to study in
Nigerian universities, e Federal Government established the Joint Admissions and
Matriculation Board (JAMB) to control admissions to the universities to ensure that all the
States of Nigeriaverefairly represented in the totality of all the new entrants to Nigerian
universities. As JAMB faced criticisms from almost all quarters, it became clear that
enormous increase in available university places was imperative.

The Federal Government announced the policy that every State of Nigeria was to have a
Federal university within itgerritory. Following this, the Federal Military Government began

to establish new universities by leaps and bounds in the capitals of States that had no
universities. Some of the later uniseies speciatied in Science an@iechnology and some
others in Agriculture. In addition, the Federal Government ruled that even the older
universities must endeavour to achieve 60% of their students in the natural scienass, app
sciences and technology, and 40% in the arts and humanities.

The JAMB then had more om to manoeuvre in the placement of qualified candidates into
Nigerian universities. For each university, the JAMB developed psiticddmission quotas
including:

a) the percentage of the admissions to be based on overall merit of the candidates
irrespectie of their States of origin;

b) the percentage of the admissions to be based on the catchment area (being the States
near the location) of the University;



c) the percentage of the admissions to be based on the representation of educationally
disadvantaged St which did not normally present qualified candidates
commensurate with their populations; and

d) the percentage of the admissions to be based on the representation of all the States of
Nigeria outside the catchment area. The percentages varied achprdiagthe
universities were speciaéid or general purpose universities. In aid of educationally
disadvantaged statethe JAMB also encouraged sub degree remedial courses for the
purpose of enabling candidates from educationally disadvantaged States tapmake
the deficiencies in their entry qualifications before registering as regular university
students.

However, the obvious element of social engineering in the admission practices of JAMB had
its problems. It resulted in less qualified candidates frortaiceStates gaining admission

into Nigerian universities in preference to much better qualified candidates from some other
States. This led to a lot of resentment from the parents of candidates from the States that
produced many thousands of qualified &apits that could at gain admission to Nigerian
universities, and they pressured the Governments of their States. Meanwhile, the impending
change from Military to Civilian Government provided the opportunity for the writing of a
new Nigerian Constitutiom 1979. This 1979 Constitution removed the restriction that only
the Federal Government could establish and/or own universities.

The States that produced thousands of qualified applicants that could not gain admission into
Federal universities quickly eblished their own State universities between 1980 afd.19
Around 1980 and 1981, JAMB was only able to admit less than 15% (usually between 12 and
14%) of the qualified applicants into Federal universities. The developments sketched above
resulted in tk list of Nigerian higher educational institutions in 1988 listed in Table 1.1. The
advanced Colleges of Education numbered 4.2, 4.3 and 5.1 teach sub degree as well as degree
programmes under the supervision and award of the universities to which tledfjliated.

The Division of Agricultural Colleges 4.1, teaches only sub degree programmes. The Table
shows that like the first generation universiti&s Obafemi Awolowo University made an
important contributionr 11.4% of the 128604 students enrollgdRederal Universities and

9.2% of the 160415 students enrolled by all the Nigerian universities in the 1987/88 academic
year.

Subsequent to the list of institutions in Talbl&,the University of Abuja was established by
the Federal Government in 1988 199Q the National Mathematical Centre was also
established at Abuja under the supervision of the National Universities Commission (NUC).
In the same yeathe Oyo State University of Technology was established at Ogbomosho.

The dynamic changes in tHest of Nigerian Universities continued in the wake of the
creation of additional States of Nigerespecially after the last creations in August 1992.
Although Akwa Ibom State was carved outliesrthan 1992 from the former Cross River
State, it was onl recently that the Cross River State University, Uyo, now in Akwa lbom
State, was adopted as the Federal University in thae. S&amilarly, when the former
Anambra State was split into two States, the Campus of the Anambra State University of
Technologyin each State became a separate university. The Campus at Enugu became the
Enugu State University of Science and Technology. The Campus in the new Anambra State
became the Nnamdi Azikiwe University, Akwa. This has recently been adopted as the
Federal Uniersity in the new Anambra State.



Thus Nigeria currently has 31 universities plus the Nigerian Defence Academy. Yet the
following States still have no Federal universities: Katsina, Kebbi, Jegawa, Taraba, Kogi.
Delta, Yobe and Abia. Only the last has at8tuniversity within it. Thus, if the policy of one
Federal university in each State is pursued to its logical conclusion, there coalshbetfall

of at least six additional universities in Nigeria

1.3.2 The National Universities Commission (NUC) of Nigeria

The National Universities Commission (NUC) plays a very important role in the supervision
of the plans, the finances and the educational processes of a Federal Nigerian Univiersity. |
not easy to appreciate the activities of such a univeasitybafeni Awolowo University,

without knowing something about the NUC. Table 1.1:

List of Nigerian higher educational institutions under theNational Universities
Commission in 1988

. " Year No. of Student
(A)  Federal Universities Established Faculties Enrolment
1987/88 1987/88
1. University of Ibadan 1948 10 11935
2. University of Lagos 1962 9 12239
3. University of Nigeria, Nsukka 1960 12 13626
4. Ahmadu Bdlo University, Zaria 1962 11 13710
5. Obafemi Awolowo Univ. Jle-Ife 1962 11 1295
6. Univ. of Benin, Benin City 1970 9 10001
7 University of Jos (Began as Ibadan 1975 7 8145
Campus 271)
8. University of Calabar 1975 7 4712
9. University of Maiduguri 1975 9 7548
10. Usman Danfodio Univ. Sokoto 1975 8 3538
11 Bayero UniversityKano
(Began as Zaria Campus 1975) 1977 7 4676
12. University of llorin
(Began as Ibadan Campus 1975) 1977 7 5891
13. University of PortHarcourt
(Began as Ibadan Campus 1975) 1977 7 6193
14. Tafawa Balewa Univ., Bauchi 1980 3 1258
15. Federa_l University of Technology, 1980 4 1570
Owerri
16. University of Agriculture, Makurdi 1980 3 1056
17. Federal Wiversity of Technology, 1981 3 1044



Akure

18. Federal University of Technologypla 1981 3 716
19. University of Agiculture, Abeokta 1982 2 1230
20 Fe_deral University o echnology, 1983 4 366
Minna
(B) Institutions Affiliated to Federal Year No. of Student
Universities Established Faculties Enrolment
1987/88 1987/88
4.1 Division ofAgricultural Colleges 1 1880
4.2 Advancel Teachers College, Zaria 1 1002
Advanced Teachers College, Kano
4.3 All affiliated to Ahmed Bello University 1 108(
51 Adeyemi College of Education, Ondo
"~ Affiliated to Obafemi Awdowo 1 171z
University
(C) State University
21 Anambra Stare University dfechnolog, 1980 9 5031
Enugu
Rivers State University of Sciencedn
22. Technology, Port Harcourt Began as 1980 7 299
College of Technology 1979
23 Bendel Stte University, Ekpoma 1980 6 4852
24. Imo Stte Unversity, Okigwe Makurdi 1981 8 2234
25. Ondo Srate University, Ado EKkiti 1981 5 3325
26. Ogun State University, Agtwoye 1982 7 3192
27. Cross River &te University, Uyo 1983 6 575C
28. Lagos State University, Ojo 1983 5 4435

Source: National University Commission, Referen@e3/.

Note: The National Defence Academy at Kaduna is a Military University and also awards degrees to military
trainees.

Before 1962, the few Nigerian universities then were free of Government contregily all
respects. Their Councils appointed the M&gancellor and other Principal Officers. The
universities interacted directly with the Head of State's Office. They admitted their students,
organsed their curricula, examinations and certificatisithout government supervision.
They interacted directly with external bodies, arranged linkages and external aid.

In 1962, the NUC was founded as a Department in the Cabinet Office. It coordinated the
interactions of the universities with the Federal &owment. Foldater developments, it is
more convenient to cite from NUC document/4/.

(A) Functions
When the Commission was reconstituted in 1974, its scope of activities was broadened. The
primary objectives of the Commission are to ensure the orderlglafmwent of uniersity



education in Nigeria, to maintain its high standard and to ensure its adequate funding.

Broadly, the functions are related to those of the coordination, development and financing of
Nigerian universities and specifically:

a.

b.

Of

To advie the Head of the Federal Government through the Minister of Education on the
creation of new universities and other degree granting institutions in Nigeria.

To prepare, after consultation with all the Stat@overnments, the universities, the
National Manpower Board and such other bodies as it considers appropriate, periodic
masterplans for the balanced and coordinated development of universities in Nagetia
such plans shall include:

The general programmes to be pursued by the universities te@¢hauthey are fully
adequate to national needs and objectives;

Recommendations for the establishment and location of new universities as and when
considered necessary; and

Recommendations for the establishment of new faculties or postgraduate amtituti
in existing universities or the approval or disapproval to establish such faculties or
institutions.

To make such other investigations relating to higher education that the Commission may
consider necessary in the national interest

To make such recomendations to the Federal Government and State Governments or to
the universities relating to higher education that the Commission may consider necessary
in the national interest.

To inquire into and advise the Federal Government on the financial netbdsebarrent

and capital of university education in Nigeria, and study the financial needs of university
research and to ensure that adequate provision is made for this in the universities.

To receive block grants frorhe Federal Government and allocdterh to universities in
accordance with such formula as may be laid down by the Federal Executive Council.

To take into account, in advising the Federal Government on university finances, such
grants as may be made to the universities in and outside Nigeria

To collate, analyze and publish information relating to university finances such as may be
made to the universities by State Governments and by persons and institutions in and
outside Nigeria.

To undertake periodic reviews of the terms and conditionseofice of personnel
engaged in the universities and to make recommendations thereon to the Federal
Government where appropriate.

To recommend to the visitor of a university that a visitation be made.

To act as the agency for channelling all externat@ighiversities in Nigeria.

To carry out such other activities as are conducive to the discharge of its functions under
its Acts

all the functions, the ones that immediately struck the universities vividly were articles

(b)(iii) and (k). The universies had to adjust to seeking the approval of new faculties,
departments and programmes from the NUC before they were established. They also had to
seek linkages with external institutions and foreign aid through the NUC.



The NUC has done a marvellous jobder its function (h). With the aid of the power of the
purse, it successfully collects data regularly from all Nigerian universities. It analyzes and
thoroughly studies the data, and has developed very useful norms from them. Over the years,
the NUC hasbuilt and utilsed norms relating to students, staff, recurrent costs, physical
facilities, space allocation and practically every aspect of the educational process. These have
been of enormous benefit to the Nigerian higher education system.

When the 199 Constitution removed the monopoly of the Federal Government on the
establishment of universities, and State universities were founded, these were not funded nor
controlled by the NUC. However, the NUC succeeded in collecting data from most of them.
There was also another consequence of the green light given by the 1979 Constitution on the
establishment of universities.

Some groups of persons and corporate bodies announced their intentions to establish private
universities in Nigeria. Public reaction wasdespread and hostile based on the fears that
private universities would become commercial ventures and standards would fall. Appeals
were made to the NUC to stop them. In a Newspaper article, the then Executive Secretary of
the NUC had to explain to tHdigerian public that NUC had no power under its law to stop
private universities. A few private universities had actually recruited staff and admitted
students. When the Military again took over Nigerian Government on January, 1, f984, they
promptly setttd the matter.

Private Universities Abolition and Prohibition Decree

The Decree N.19 of 1984 whichdok effect from 9th February, 198dot only abolished and
closed down all existing private universities prior to the promulgation of the said Dedree, bu
also prohibied any further establishment of private universities by any person or persons,
corporate or incorporate.

The Decreeprovides for the punishment of any person (including corporate bodies) for the
contravention of its provisions.

Decree Nol16 of 1985

"The promulgation of Decree No0.16 of 1985 gave the Commission the responsibility to lay
down minimum academic standards for all universities academic programmes and the power
to enforce these minimum standatds

Membership of the Commission fro December1988

"With the promulgation of Decree No0.49 of 1988 on 22nd December, 1988, the National
Universities Commission now consists of a chairman, an executive secfgangmbers
appointed on individual merit by the President, Commahu€&hief d the Armed Forces to
represent commercial, industrial, and professional interests; the Dir€xoesal of the
Federal Ministries of Education, Finance and Economic Development, Health, Science and
Technology, Establishment Department of the Federal Safivice Commission and finally

14 members from Nigerian universities representing the following disciplines: Agriculture
and Forestry; Architecture, the Creative Arts; Education; the Engineering Sciences and
Technology; the Earth and Mineral Sciencese tHumanities; the Legal Sciences, the
Management Sciences; the Medical Sciences; Natural Sciences; Pharmaceutical Sciences;
Social Sciences; the Veterinary Sciences, and other disciplines not otherwise so named.



The Decree clearly empowered the Nationaivdrsities Commission to set out minimum
academic standards and to accredit all academic disciplines being taught in Nigerian
universities (Federal/State). The establishment of any new university in Nigeria could only be
done with the guidelines and appab of the National Universities Commission acting on
behalf of the Federal Government

Thus, even after the abolition and prohibition of private universities, it was still considered
necessary to promulgate Decree No0.16 of 1985 on minimum academiardtamhd its
attendant Decree N4O of 1988 on accreditation to ensure that good standards are
maintained. However, the result of all these is that NUC has become very powerful and its
control of the universities pervasive. States now need the approvdlU&f before
establishing universities. Federal universities need the NUC approval of architectural drawing
to secure the NUC financing the buildings. The NUC participates in the award of building
contracts and also monitors the progress of the construttiongh periodical reports and
occasional visits. Arising from the Decrees on minimum academic standards and
accreditation, NUC now needs to sanction the curriculum contents of programmes, the
gualifications of the teachers, the facilities for teachingpittgrammes, as well as sample

the assignments given to the students in order to accredit the programme /5/.

Even the examination and certification processes have not escaped the pronouncement of the
NUC. At a stage in the implementation of the accraditadf all university programmes, it
became desirable, and through the approval of the Minister, the NUC pronounced on: the
student and staff work load per week and per semester, the grading system for examination,
the minimum pass mark, the marks and grpdint ranges for classification of first degrees,

the weighting of continuous assessment and final year examinatesisexaminations,
conditions for probation and withdrawal of students from the universgg of external
examiners, the length of éhacademic year and each semester, and the minimum and
maximum number of years a student can take to graduate from-prafessional first

degree programme /6/.

It should be noted that in addition to the NUC accreditation of all programmes, the
professimal programmes are also inspected and accredited by thesgoofal Boards and
Councils. The Council of Registered Engineers of Nigeria (COREN) conducts visitations for
thorough inspection and accreditation of engineering and technology programmes: the
Institute of Chartered Accountants of Nigeria (ICAN) accredits the Accounting programmes:
the medical, dentistry, pharmacy, architectural, legal and other professional programmes of
Nigerian universities are all subject to inspection and accreditation Iy réspective
professional bodies for the purposes of registering the graduates for professional practices.

In the view of the NUC:

"Current efforts by the National Universities Commission to define and ensure minimum
academic standards in the Nigerianiversity system are based on the premise that
government expenditure on university education is high, and there is therefore, the need to
make these universities run efficiently and assure parents that their children can progress in
an orderly fashion tlmugh any Nigerian university.

The other purpose of the present exercise is to evolve a uniform understanding of concepts
and terms related to the adoption of the course credit system and providing a basis for



comparing academic programmes in the variousarsities" /6/.

1.4 Philosophy and Objectives of Obafemi Awolowo University
Briefly stated, the philosophy and objectives of the university are:

a. To provide facilities for learning and to give instructions and training in such
branches of knowledge aket university may desire to foster and in doing so, to
enable students to obtain the advantage of liberal education;

b. To promote by research and other means the advancement of knowledge and its
practical application to social, cultural, economic, scientiéind technological
problems;

c. To stimulate, particularly through teaching and research, interest in and appreciation
of African culture and heritage;

d. To undertake any other activities appropriate for a university.

1.5 Academic Programmes

We see in Table 1.that in 198990, Obafemi Awolowo University had an impressive list of

11 faculties, 8 schools, about 100 academic departments, and about 20 other research and
teaching support units. These academic units operated 38egube,115 first degree, 7
postgradate diploma, 112 Masters, and 74 Ph.D. programmes. Most of théegtde
programmes were operated at theeeschools of the Ingute of Agricultural Researcand

Training at lbadan and Akure, aridur schools of Adeyemi College of Education, Ondo,
affiliated to the University. Some more details are available in Table Al.1 in the appendix.

From these, it is seen that nearly all the-dagree and first degree programmes were already
in existence in 1979/80, the beginning of our study period. Howevest raf the
postgraduate programmes were orgaahifollowing the establishment of the Postgraduate
School in 1982.

With such a formidable list of about 341 academic programmes, it is almost imperative that
we adopt a paradigm approach to the discussioantfy requirements, durations of the
programmes, and their graduation requirements. We therefore ignore the intricate variations
in faculty, departmental and programme requirements and prerequisites.

1.5.1 Entry Requirements to the Academic Programmes

1.5.1.1Entry Requirements to the Sub-degree Programme

The University has full control of the admissions to practically all the-degjee
programmes. It decides on the requirements, the criteria and conducts the admissions. In
many cases, the major qualification I€E Ordinary level passes or its equivalent in the
appropriate subjects.



Table 1.2: Summary of the academic units, theirdedpree, first degree, postgraduate diploma, masters, and Ph.D. programmes of
Obafemi Awolowo University in 1989/90
Academic Units Departments Centres Sub-degree First Degree Postgraduate Masters Ph.D.
Degree
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However, in some programmes, professional experience, special aptitudegaasitg
entrance examinations set by the faculty are included in the requirements.

1.5.1.2 Entry Requirements to First Degree Programmes

In the Nigerian systenthe entry to thdirst degree programmes in Nigerian universities is
governed by the achievements of the candidates in three examinations: General Certificate of
Education Examination Ordinary (GCEO™ Level, General Certificate of Education
Examination Advanced (GCE "A"Level, and Joint Matriculation Examination (JME).
Candidates with GCECQ" level seek entry to the first year of university programmes and are
required to take the JME. Candidates with GCE "A" Level passes in all the required subjects
seek "Direct Entry"d universities (i.e. without taking the JME) and are normally admitted to
the second year of university first degree programmes.

Every year, the Joint Admissions and Matriculation Board (JAMB), answerable to the
Federal Ministry of Education, advertisesr fapplications for entry into the universities
statingthe special requirements of the faculties and departments of each university. Legally,
JAMB has the monopoly for admission to the first degree programmes of all Nigerian
universities. All the candides apply to JAMB stating their choices of two universities,
faculties, departments and programmes. JAMB conducts and grades the Joint Matriculation
Examination for those seeking entry to the first year of the programmes. JAMB evaluates all
the GCE O" Level, GCE "A" Level and JME achievements of each candidate. Using a well’
developed scoring system, JAMB prepares two lists of all applicants in order of merit with
their scores: one list for the applicants for entry to the first year, and another lisefdirect

entry applicants.

Each university receives the two lists containing the applicants to that particular university.
The general entry requirements are:

For IME Candidates

i. GCE'O"Level passes in at least 5 subjects chosen from a list appog\bd .senate
of the University.

ii. Passin JME as a whole including passes in certain subjects required by the faculty for
the programme.

ili.  Special faculty and programme requirements with respect to the @CHE.€EVvel
passes.

For Direct Entry Candidates

i. GCE passes in at least 5 subjects chosen from a list approved by the Senate of the
university with at least 2 of the passes at GCE "A" Level.

il.  Special faculty and programme requirements with respect to the GCE passes. The
special faculty and programme requirams with respect to the GCE passes usually
specify the inclusion of one to three named subjects, the most frequently required
being English, Mathematics, Biology, Chemistry and Phydias there are lots of
variations and intricacies.

With the entry regirements and JAMB admission quotas and criteria in view, the University



Admissions Committee goes through the lists from JAMB, and on behalf of Senate selects
the students for admission to the university. The list of selected candidates is then sent to
JAMB for approval It usually needs contacts between the university admission officers and
JAMB to finalize the admission list. The JAMB then sends admission letters to the candidates
with copies to the University. The majority of the admissions are JMEd=ted. Thus the

JAMB exercises its legal responsibility in such a manner that the universities play a major
role in the selection of the students for their first degree programmes.

1.5.1.3 Entry Requirements to Postgraduate Diploma and Masters
Degree

The eligiblity for admission to a postgraduatgloma is the first degree of a recognized
university or its equivalent.

There are basically two types of Masters degrees.

a. Masters degrees with emphasis on course work with or without project report, long
essay or disertation. The eligibility for admission to this type of Masters is the first
degree of a recognized university with at least Second Class Honours Lower Division
or its equivalent.

b. .Masters degree on course work with advanced research thesis called Maste
Philosophy (M. Phil.). The eligibility for admission to this type of Masters is the first
degree of a recognized university with at least Second Class Honours Upper Division
or its equivalent.

In addition to the above, the faculty may require thdiegpt to the diploma or any Masters
degree to pass an entrance test and or prescribe for the candidate some remedial
undergraduate courses either as a prerequisite or to be taken along with his postgraduate
courses.

1.5.1.4 Entry Requirement to Doctor of Philoso phy (Ph.D.) Degree

The eligibility for admission to the Ph.D. degree is an M.Phil, or a Masters or other than an
M.Phil, with an average of at least 60% in course work from a recognized university. In some
cases, if the evidence of a student's progretigeiM.Phil is adjudged a satisfactory basis for
Ph.D., he may be allowed to transfer to the Ph.D. without completing the M.Phil.

1.6 University Site

Obafemi Awolowo University has an unusually large piece of landlealfe. The site
comprises about 605 hectares of which 1,012 hectares are being developed as the central
campus. 1,214 hectares are set aside for the Teaching and Research farm, and another 2,023
hectares are earmarked for the Commercial farm. In addition to the 5,605 hectares, another
area of approximately 6,256.2 hectares of land along the Ife to Ede Road was also acquired
for the University'1/.



2. GOVERNANCE OF THE UNIVERSITY

2.1 Introduction

Figure 2.1 is the block organogram showing the major organs and divisions for the internal
adminigration of the Universitywithout details. Some details will appear as each major
division is discussed. There two functionaries above this organogram.

Figure 2.1: The block organogram of the Obafemi Awolowo University showiagr
organs and divisiongithout details but including the titles of the persons in charge

Council
Pro-Chancellor
|
Senate
Vice ¢ Chancellor
I
Vice¢/ KI yOSft t 2N
Vice¢ Chancellor
Deputy Vice Committee of Deans
Chancellors
Service Directors Principal Officers Faculty Deans Postgraduate Sch
Dean
Academic Dept Institute/Centres/Un
Heads it Heads
Congregation

Vice¢ Chancellor

One of the functionaries alse the organogram is the Visitor. Because the University is

owned by the Federal Government, the Head of State is the Visitor. The current Visitor is
therefore General Ibrahim Badamasi Babangida. If it appears to him that any affairs of the
University ned to be investigated or the National Universities Commission recommends, the



Visitor may send a Visitation Panel to the University. The instrument of the appointment
specifies the terms of reference of the Visitation. The Visitation Panel thoroughlyigatest

all matters relating to their terms of reference and reports to the Visitor with
recommendations. The law requires the University to carraoy directive from the Visitor
arising from a Visitation. Otherwise, the Visitor is not involved in theiadstration of the
University.

The second functionary above the organogram is the Chancellor. The Chancellor is the
ceremonial head of the University. His presence graces the Convocation Ceremony of the
University for the conferment of degrees. The Cle#loc confers all the degrees of the
University whether they arbBonoris causalhonorary) orin cursu (earned by passing the
courses and programmes of the University). When the Chancellor is not present at a
Convocation, the Vic€hancellor confers the dexps. Otherwise the Chancellor is not
involved in the administration of the University. The Visitor appoints the Chancellor. The
current Chancellor is His Royal Highness, Alhaji Umaru Sanda Ndayako, Etsu Nupe, Emir of
Bida. This has followed the usual titoih of appointing Chancellors of Universities from
among the most prominent traditional Chiefs in Nigeria.

The Federal Government exercises control over the University through the appointment of
the key officers of the University such as, the Chancetlee PreChancellor who is the
Chairman of Council, and the Vigghancellor who is the Chief Executive of the University

and Chairman of Senate. The Federal Government also exercises control over the University
through the National Universities Commisseamd the Federal Ministry of Education.

2.2 University Council

The Council is the supreme governing organ with control, in particular, over the financial,
property and staffing affairs of the University. All contracts binding the University, and staff
appointnents are made in the name of the Council. The University law spells out the
functions of Council as in /1/.

The law states that the Council shall be the governing authority of the University, and
empowers it to authorise establishments for the académei@dministrative and other staff

in the University, and to suspend or abolish posts other than those created by the law or the
statute. The law also empowers Council to remove from office and to discipline all categories
of university staff.

The Councilis supreme over financial matters and general superintendence of policies and
property, such matters include approval of the annual university budget, acquisition of
property, award of contracts, maintenance of accounts and investments, and inves&sg moni
on behalf of the University.

The composition of the membership of Council is as follows /5/:

a. Ex-Officio members:
The PreChancellor who is Chairman of Council, the \{iCaancellor, and the
Deputy ViceChancellor

b. 8 members appointed by the Federal Goreent

c. 2 members of Senate appointed by the Senate

d. 2 members of the Congregation elected by the Congregation



e. One member of the Graduate Association elected by the Graduate Association (i.e.
Alumni Association)

The Registrar is the Secretary to Council.

Normally, Council meets only 5 times a year, but it has about 10 communities that consider
its business and either take decisions on its behalf and/or reports to it as mandated. The more
important Committee of Council include: Finance and General Purpasenitee; Tenders

Board; Building, Works and Estate Committee; Administrative Staff Committee; Ways and
Means Committee; Legal Review Committee; Copyright and Patents Committee; Advisory
Committee on Students' Affairs and Honorary Degrees Committee.

2.3 University Senate

The University law also sets up and prescribes the functions and membership of Senate.
Subiject to the provisions of the law and the powers reserved to the Council, the Senate is the
supreme academic authority of the University, and is resgenfsiball academic matters in

the University, and shall organize, control and direct the academic work of the University,
both in teaching and research, and shall take such measures and act in such a manner as it
thinks proper for the advancement of theikérsity as a place of educational learning and
research. It is the responsibility of Senate to direct and regulate the instruction, teaching and
courses of study within the University; to award degrees (other than Honorary degrees),
Diplomas, Certificate and other academic titles and distinctions, etc.; to regulate all
University examinations etc. /5/. Consequently, degrees, diplomas and certificates arc
conferred by the authority of Senate.

The Senate shall prescribe which Departments and subjectgdgf shall form part of the
responsibility of each of the Faculties.

The University law names the membership of Senate as follows:

The ViceChancellor, who shall be the chairman;

The Deputy ViceChancellor;

The Professors of the University;

The Librarian of the University;

The persons for the time being holding such appointments on the academic staff of the
University as may be specified by the \ACaancellor;

twelve fulk-time members of the academic staff of the University, other than those
mentionedm subparagraph (a) to (e) of this paragraph, elected by the Congregation.
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The Registrar is the Secretary of Senate.

The persons included in sygaragraph (e) above are the Heads of academic departments,
Directors and Heads of Institutions, Centres atiteroacademic units, who may not be
professors and are therefore not included inmaragraph (c) above.

Senate meets seven times a year but it has 8 standing committees. These include: the
Committee of deans, the Development Committee, the Universipgdch Committee, the
Library Committee, Board of the Postgraduate School, Student Disciplinary Board, and the
Disciplinary Board for Examination and Academic Matters. The Committees normally report

to Senate but if urgency demands, the Mddencellor mg be requested to approve some of



their recommendations on behalf of Senate. An exception is the Student Disciplinary Board
which normally advises the Vigghancellor on discipline of students.

2.4 Joint Committees of Council and Senate

In the context of oustudy, the two joint Committees of Council and Senate that deserve a
separate heading are: the Appointments and Promotions Committee and the Careers Board.

The membership of the Appointments and Promotions Committee is as follows:
The ViceChancellor (Chiaman)

The Deputy ViceChancellor

Two members of Council appointed by Council

Deans of all Faculties

Five members of Senate appointed by Senate, at least two of whom should represent non
faculty based academic units

The Registrar is the Secretary.

The Committee appoints and promotes members of the University Senior Academic Staff:
provided that the Vic€hancellor may appoint a person to a post in this category for a period

of not more than twelve months when he is satisfied that special circunsssanauire and

all such appointments as soon as possible shall be reported to the Committee. The Committee
also decides on the confirmation or extension of appointment of Senior members of academic
staff on the expiry of the initial period of appointméft

1t is interesting that such a Committee whose membership is overwhelmingly from the
Senate isde factocompletely in charge of the appointments and promotions of Senior
Academic Staff. However, appeals go from the Committee to Council. Its mags obl
procedure and the policies thereto are also approved by the Council.

The Careers Board has the following membership:

One member of Council appointed by Council (chairman);

Three members of Senate appointed by Senate;

Director of Student Affairs ate University;

Four members representing the Private Sector recommended by the Nigerian Employers
Consultative Association (NECA);

The Principal Labour Officer, Federal Ministry of Labour;

The Secretary, National Manpower Boards;

The Permanent SecretaMinistry of Economic Planning and Reconstructions, Ibadan;
The Secretary, Federal Civil Service Commission;

The Secretary, Civil Service Commission, Ogun State;

The Secretary, Civil Service Commission, Oyo State;

The Director of Educational Service, Guida and Counselling Unit;

Federal ministry of Education;

The Nigerian Chambers of Commerce, Industry, Mining and Agriculture;

One representative of Student Union;

Secretary from the Career Guidance and Counselling Unit of the Directorate of Student
Affairs.



Like its membership, the Careers Board has comprehensive terms of reference. These
include:

a. Offering advice and counselling to students right from their first year in the
University on opportunities for employment, including relevant subjects of
specidization for chosen careers;

b. Maintaining contact between the University and prospective employers for the mutual
enlightenment of the employers and the Faculties concerning courses and programmes
contents;

c. Enlightenment of students on the various emplogiggncies and their requirements;

d. Organizing student visits, vacation training, and practical attachment to industries;
and

e. Scouting for vacancies and keeping in close touch with graduates of the University.

With its structure, the Careers Board has gpedential for constant dialogue with the nerve
centres of the world of work in Nigeria, appraising them on what the University has to offer
in terms of its graduates artakenefiting from their advice on the requirements for the
employment of the graduatds would be instructive to assess the practical impact of such a
Board. Has it achieved greater employment of the graduates of the University? It is
nevertheless, a step in the right direction.

2.5 The ViceChancellor's Office

The current ViceChancellor ofObafemi Awolowo University is T. Wale Omole, Professor

of Animal Science. In chronological order his predecessors were Oladele Adebayo Ajose,
Professor of Public Health, Hezekiah Adedunmola Oluwasanmi, Professor of Agricultural
Economics, Ojemji Aboyade Professor of Economics, Cyril Agodi Onwumechili Professor

of Physics, Wande Abimbola, Professor in Department of African Languages and Literature,
and C.A. Osuntogun, Professor of Agricu#tt Economics.

The first two ViceChancellors of the Universitwere appointed by the Governor of the
Western State of Nigeria. Following the Federal Government's takeover of the University in
1975, the mode of appointment of Federal M@leancellors adpged. The law provides that
Vice-Chancellor shall be appointed the Visitor after consultation with Council.

The process of this Constitution with Council is normal as follows: Arhaad joint
committee of Council and Senate is set up as in the law comprising three members of
Council, three members of Senate and theGhancellor who is the chairman of the
Committee. This is in effect a search committee for the post of-GM@ncellor. More
recently, the Academic Staff Union of the University contributes to the search by voting on
the known aspirants and making thesults available to the joint committee. After
considering the report and recommendations of the joint committee, the Council sends to the
Visitor (Head of State) the final list of three prospective Mitencellors, placing them in

the order of preferemcof the Council.

The expectation is that the Head of State appoints one of the three as tH@hsimellor.
However, Heads of State have handled the appointment in their various ways. Some Heads of
State have adhered to the general understanding byndpgofrom the list or asking for
another list if for any reason they are unable to appoint any of the recommended three. There



have been cases in which the Head of State appointed someone outside the three
recommended candidates. The wording of the Bwauch that the difference is between the
spirit and the letter of the law. The Vi€hancellor serves a term of four years. If he
indicates his wish to continue, he is considered for a second term of only three years. In
theory, the process for reappoirem for a second term should be like the first. In practice,
Councils more often send their recommendations for reappointment for the second term
without going through the full process of the initial appointment.

The ViceChancellor is the Chief Executivef the University and four other Principal
Officers of the University: the Deputy Vigehancellor, the Registrar, the University
Librarian and the Bursar are responsible to him for thetolaay administration of their
respective branches of the univegysadministration Under the Law, the Vi€&hancellor has
considerable powers to the extent that sometimes some people refer to him as the third
authority of the University after Council and Senate.

The ViceChancellor Office at Obafemi Awolowo Universitife, includes the following
units: the ViceChancellor's Secretariat, the Office of the Deputy Mitencellors, Alumni
Unit, Housing Unit, Public Relations Unit, External Relations Unit, Internal Audit Unit, and
Capital Projects Unit /1/.

The Internal Aidit Unit enables the Vie€hancellor to ensure that all expenditures in the
university comply with the financial regulations.

Below, we complete the presentation of the administrative structure, irrespective of hierarchy
before returning to the presemtat of the academic structure. The hierarchy of the major
organs and divisions of the University are shown in Figure 2.1.

About 14 administrative standing committees contribute to the decision making processes
that enable the Vie€hancellor to dischargeis onerous responsibilities. The major term of
reference of most of the committees is to advise the-Elwancellor in the sphere of
competence of each committee. In additiorshad committees often become necessary.
Officially, the ViceChancellor is ao advised by the Deputy Vi€ghancellors, the Registrar,

the University Librarian, the Bursar, the Deans of Faculties, and more recently, the Provosts
of the Colleges.

2.6 Deputy Vice-Chancellor

The law provides that the Deputy Vi€hancellor shall be a pessorial member of the
Senate and shall be appointed by the Council after election by the Senate. The process of the
election has varied with tima Obafemi Awolowo University. A period in which the Senate
tended to elect a professor whose style and wiewuld contrast with those of the Vice
Chancellor followed a period in which the ViGhancellor indicates his choice and the
Senate courteously concurs. Both arrangements have been practised in the period of our
study

The Deputy ViceChancellor holdeffice for a term of two years normally commencing from
the first day of August. He is eligible for reappointment for one more tern) of two years.

The law prescribes no duties for the Deputy Mzfgancellor. In practice, he performs the
functions assignetb him by the ViceChancellor. In addition to a schedule of standing duties



the ViceChancellor also makes dmbc assignments of matters to be treated by the Deputy
Vice-Chancellor from day to day.

Recently, the Vic&Chancellor has been allowed two Dgp\Mice-Chancellors to deve him

of the chores more effectively. Currently, the Deputy Midencellor (Academic) Professor
(Mrs.) J.O. Abiodum, has a schedule of about 16 standing duties comprising the non
departmental academic units and some academmndtees. The Deputy VieEhancellor
(Administration), Professor J.L. Ladipo, has a schedule of about 13 standing duties
comprising the Division of Maintenance Services, the Health Services and a number of
administrative committees.

2.7 The Principal Officer s of the University and their Offices

2.7.1 The Principal Officers

The ViceChancellor, the Deputy Vie€hancellor, the Registrar, the University Librarian,

and the Bursar are usually referred to as the Principal Officers of the University. These posts
are esthlished by the university law which also prescribes the modes of their appointments.
The first two have already been covered in sections 2.5 and 2.6 above. One difference is that
the Registrar, the Librarian and the Bursar are appointed to hold offideratiing age

unlike the ViceChancellor and the Deputy Vigghancellor who are appointed to hold office

for specified periods.

The law states that the Registrar shall be the chief administrative officer of the University. In
any case, the Registrar, ipractice, holds a commanding position in the Central
Administration of the University. Consequently, the law states that the Council shall, with the
approval of the Visitor (the Head of State), appoint the Registrar in accordance with the
recommendation ai Joint Committee of the Council and the Senate. The composition of the
Joint Committee is also prescribed.

On the other hand, the Council appoints the Bursar like any other Senior Administrative
Staff. The Bursar shall be a fidlime officer and shall & responsible to the Vigghancellor

for the dayto-day administration and control of the financial affairs of the University. The
University Librarian and the senior staff of the Library are regarded as academic staff.
Consequently, the Librarian is apptad like any other senior academic staff. The Librarian
shall be a fulitime officer and shall be responsible to the Mlgancellor for the library
services in the University /1/.

2.7.2 Registrar's Office

The Registrar's office is also known as the Regi3ing office comprises:
The Registrar's Secretariat
Directorate of Academic Affairs
Directorate of Council Affairs
Directorate of General Administration
Directorate of Personnel Affairs
Directorate of Planning, Budgeting and Monitoring Directorate of Stuiléairs



Each Directorate is headed by a Director or Deputy Registrar status. The Directorate of
Personnel Affairs has a Staff Training and Development Unit.

For the purpose of our study, the Directorate of Planning, Budgeting and Monitoring deserves
special mention. The Directorate collects analyses and preserves the operational data from all
the units of the University. It publishes extensive "Digest of Statistics" E®9- 6393 for

each academic year. Unfortunately, this is beginning to fall inteaes, the latest being
Volume 12 No.l1 for 1986/87 academic year published in October 1988. The Digest of
Statistics also includes comparative fiear statistical summaries.

Because of its data base, this Directorate of Planning, Budgeting and Manisoarkingpin
in the planning efforts of the University. Its Director is the Secretary of the Development
Committee of Senate whose terms of reference include:

a. To plan the academic development of the University, advise Senate, and through
Senate, Councilon all financial matters pertaining to the development of the
University.

b. To recommend to Senate policies, criteria and order of priorities in the academic
development of the University and to keep such policies, criteria and order of
priorities under costant review.

c. To recommend to Senate desirable changes in the academic and administrative
structures of the University.

d. To collate and scrutinize annual estimates submitted by Faculties, Departments and
other academic units, and to modify them where necgs®r presentation as
appropriate to Senate and Council, opportunity being given to heads of Departments
or persons designated by the for the occasion to defend their estimates before the
committee or its sulsommittees /1/.

It is clear that this Direorate also plays a key role in the university budgeting. This is
inevitable because Nigerian universities operate formula funding with its associated
parametric budgeting and allocation, and the Directorate of Planning, Budgeting and
Monitoring is in charg of the necessary university data and NUC parameters. Because of its
role, this Directorate necessarily interacts with the Bursary and works more directly with the
Vice-Chancellor than any of the other Directorates.

2.7.3 The University Library

The function ofthe University Library is to acquire process and retrieve for use all forms of
recorded communications that are likely to meet the teaching, research and cultural needs of
members of the university community. Thus it stocks recorded communications sitero
facilities for: (a) general interest, (b) general education, (c) degree programmes, and (d)
research. These recorded communications include books, periodicals;temisioaudie

visual materials, etc. In order to carry out this function, the Libiargyrganized into eight
professional sections, an administrative section and two technical support units. In the
1986/87 academic year, the financial provision to the Library was 4.42 percent of the
university recurrent financial provision /5/. Statistms the capacity and collections of the
Library has been given in Table Al.1 in the appendix.



2.7.4 Bursar's Office

The Bursar's Office is also called the Bursary. The important units of the Bursary include: (a)
Bursar's Secretariat, (b) Financial Accounting) (€reasury Services (d) Budget
Administration, Reports and Statistics, (e) Financial Information System, and (f) Investment
Section. Issues on [he financing and budgetary allocations will be covered later.

2.8 University Common Services

The major common sewes of the University include: the Medical and Health Services, [he
Division of Maintenance Services and the Computer Centre. For information on these
services, we rely mostly on the accreditation documents /5/.

2.8.1 Medical and Health Services

One important bjective of the University Health Service is to ensure that each student is
maintained at a optimum health level to enable him benefit maximally from the educational
opportunities open to him. The University Health Service provides facilities for promoting
maintaining, protecting and restoring the health of each student.

The members of university staff are entitled to free medical service lip to some limits.
Consequently, the University Health Centre looks after the health of the staff and their
family.

The Health Service provides outpatient medical care free to students, staff and their
dependents. It undertakes care and treatment of mental and organic sickness. Specialist
services and inpatient hospital cart: are available by referral to the He Uiviezaching
Hospital Complex. The outside medical expenses are reimbursed to staff according to
university regulations.

The Director of Health Services is responsible for the sanitation and environmental health
services of the University Campus. Every sw@a is taken to preserve and promote the
health of the university community. Immunization against the common childhood diseases is
available. The Health Centre has been approved as an International Vaccinatiorfdentre
Yellow Fever, Cholera and Small o0

The Medical and Health Services has 10 doctors. In the 1986/87 academic year the
University Health Centre attended to 83,641 patients including 28,060 students, 4,586 senior
staff, 12,371 senior staff dependants, 877 casual staff and 1760 otherstii91984/ 82
academic year as the base year, these represent increases of 33% in the total patients, 95.9 %
in students, 51.4% in senior staff, 33% in senior staff dependaBt8% in junior staff, 14.1

% in junior staffdependantand 929.2% in other3he decrease in the junior staff is because

of the disengagement of the University from the feeding of the students as from 1983. The
large percentage increase in others is because of the number of patients from outside paying
economic fees dramaticallyareased from 77 in 1981/82 to 1533 in 1986/87. It should be
noted that the largest group attended to is junior staff dependants constituting 33.8% in
1981/82 and 33.4% in 1986/87 /9/.



2.8.2 Division of Maintenance Services

2.8.2.1 General Services

The size of the produs of the Division of Maintenance Services and the sensitivity of its
products is the constant concern of the M@®ncellor. The Division is in charge of all
maintenance of buildings, sewage, drainage, vehicles, roads, lawns, parks, fields, electricity,
telephone, water supply, etc. for both students and staff.

Discussion of the services of the Division dominates most meeting of the Congregation.
Below, we reproduce the accreditation document of the Obafemi Awolowo University on the
Utility services /5/

2.8.2.2 Utility Service

The Obafemi Awolowo University by its peculiar location in this environment eifdlehas

had to grapple with a lot of difficulties in creating a community that is conducive to excellent
academic pursuits. The Ife experience thereferdifferent from other first generation of
universities because, unlike others which had opportunities of taking advantages of existing
facilities in vicinity in the provision of urban infrastructures. Obafemi Awolowo University
had to start from the sdch to provide these services.

The estimated population of the University is about 20,000 (twtotysand) staff and
students. Students population alone is about 14,000 (fourteen thousand) and staff with their
families account for the remaining 6,000x(#housand).

The problem of the University is therefore, how to provide the necessary infrastructures in
the form of buildings, roads, treated and portable water, electricity and telephone services for
the use of this population.

The University even thah initially approached some important dignitaries in town to help
build houses that could be rented out to accommodate staff and students (which resulted in
rented estates like Sijuande Estates, Ajanaku Estates and their likes), it was just to
complementthe University's effort to put up its own buildings on Campus. Today, the
University has about 900 (nine hundred) owned houses on campus and about 400 (four
hundred) rented houses in town apart from the Halls of Residence and academic buildings.

The camps is divided into zones with the Academic or Central core which accommodates
lecture theatres, offices, and laboratories, the Halls of Residence where students are housed,
the Staff Housing areas, the Concessional areageligious activities, the Fadands where

you have teaching and research farms and private farms.

All these identified places are linked with very good network of roads and arkesupgih
electricity either from NEPA or generators from Central Power Station during NEPA outage,
andtreated and portable water for both drinking and research purposes; there is also good
telephone system. The University has its own telephone exchange which operates both
independently of NITEL for internal calls and with NITEL for any outside calls froen t
academic core.

The setup as of today is worth more than 500 million naira.



It is then clear from the above that the University is responsible solely for the provision of
portable water for the consumption of the university community as at presensupply is

from the university constructed water works and the University consumes a lot of the
allocation to the purchase of water chemicals which annually is about three hundred and fifty
thousand naira (350,000).

The supply to the community is by means of pipe network as well as water tankers. The
University has as of now six (6) water tankers even though very old to supply water to those
houses where water cannot get to by gravitational force andttasaniversity rented
guarters scattered all over the town. The maintenance of these vehicles amount to about one
hundred thousand naira 100,000) annually.

Power supply to the University is from two sources. First from the National Electricity Power
Authority (NEPA) grid and then from the university standby 1X4MVA generators installed in
the Power House which are used during NEPA outage. Because of the erratic supply of
power from NEPA, power generation from the Central Power House has been very much on
the increase in the recent times. And on this alone, the University exgeadsrage of five
hundred thousand naira $00,000) on fuels, lubricants and repairs every year; in addition to
the monthly bill 01 six hundred thousand naire6Q0,000) (since the New Tariff) from
NEPA. On the average therefore, as from July 1, 1989, the University will be expected to be
expendig about 8 million on power supply alone.

The exact hour of generation of power from the Central Power House on a daily basis cannot
actually be determined in view of the erratic supply from NEPA. For instance, in the past
three weeks, the Central Powepls$e has been generating for an average of more than
sixteen (16) hours per day and unless there is an improvement from the national grid, the
situation may get worse during the rainy season, during which time frequent breakdowns are
experienced becausembisture seepage.

From the above, therefore, it could be seen that both the provision of water and power supply
to the university community are solely the responsibility of the University without any
advantage of the municipal utilities of the-lfe township.

2.8.3 The Computer Centre
The Computer Centre was established in 1970. The Centre's main objectives are:

a. to provide computing facilities to the entire university community and especially for
supporting the training of computer scientists and otheestsdaking Computer Science
courses;

b. to promote computer appreciation within the University by assisting individual users and
user departments in identifying scientific, technical, research and management problems
solvable by the application of computechniques; and

c. to design, develop, implement and maintain appropriate software systems to support data
processing and computing applications.



2.9 Congregation

The University law establishes the Congregation comprisinguth time members of the
academic sfa and every member of the administrative staff who holds a degree of any
recognized university. The Vieéhancellor is the Chairman and he designates any member
of the administrative staff to act as the Secretary to the Congregation.

The functions of th€ongregation are:

a. to discuss and declare an opinion on any matter whatsoever relating to the University,
including any matters referred to it by the Councillor the Senate;

b. to communicate directly with the Councillor the Senate on any matter affecting the
University; .

c. to receive information from time to time on the state of the University from the Vice
Chancellor;

d. to elect 12 members of the Congregation to the Senate and two members of the
Congregation to the Council.

The Congregation meets three tingegear and normally discusses serviwethe university
community.

2.10 Committee of Deans

The Senate of Obafemi Awolowo University does not haveyrsammittees. Consequently,
matters which are normally handled by Senate Committees in other universities are
considered by the Committee of Deans in this University

The Committee of Deans undertakes:

1) Admission policy, entry requirement, student quotas for each Faculty, admission and
readmission of students.

2) Policy on change of courses or Faculties by students.

3) Scholarships, bursaries and other awards.

4) Administration of Learned Conferences Fund.

5) Cases of examination misconduct.

6) Conditions and other awards of prizes offered to the University.

The Committee also considers various matters referred to it by Semht®nsequently it has
subcommittees, and yet the full Committee meets 8 times a year.

2.11 Faculties, Department and Other Academic Units

The Obafemi Awolowo University has 11 Faculties and one School of Postgraduate studies:
Faculty of Administration

Facuty of Agriculture

Faculty of Arts

Faculty of Education

Faculty of Environmental Design and Management (E.D.M.)

Faculty of Health Science

Faculty of Law

NoohkwhpE



8. Faculty of Pharmacy

9. Faculty of Science

10. Faculty of Social Sciences
11.Faculty of Technology.

Each Facultyhas a Faculty Board whose membership includes the-Gheacellor, the
Deputy ViceChancellor, the Dean of the Faculty and all-fute members of the academic

staff of the Departments comprising the Faculty. The membership may also include some
persons otside the Faculty recommended by the Faculty Board and approved by Senate. The
Dean is a Professor within the Faculty elected by the Faculty Board for a term of 2 years. He
is eligible for reelection for another term only. The Dean is the Chairman of#uailty

Board.

Each Faculty is divided into academic Departments in accordance with the academic
disciplines within the Faculty. There is a Departmental @@dairmanned by the Head of

the Department. The Vie€hancellor appoints the Head of Departmexiter consultation

with the Dean, for a t er meagpbintmient.olrhey8®d acadsmicii b ur
Departments in Obafemi Awolowo University are given under their respective Faculties in
Table Al.1 in the appendix.

The Institutes, Centresnd other academic units are on the same hierarchical level with
academic Departments (Figure 2.1) and are similarly organized. Their Heads and Directorates
are also appointed by the Vi€hancellor. The Institutes, Centres and other Academic Units
can be éund in Table Al.l in the appendix.

The Postgraduate School inaugurated on February 1, 1982 has a Dean and a Board and it
organization is patterned ahat of a Faculty. It is on the same hierarchical level as the
faculties.

2.12 The Collegiate System

The canpus, administrative and academic structures of Obafemi Awolowo University so far
described, evidence the large area and structural components of the University. One problem
of such a structure with many components is the number of people reportingGaigfe
Executive (the ViceChancellor) and the number of meetings he is expected to attend and/or
chair. Aggregation and delegation become imperative. In consideration of this, the Vice
Chancellor has recently been allowed two Deputy Mdbancellors.

Similarly, recently the NUC decided that Nigerian universities similar to Ife should operate
the Collegiate System. However, the Obafemi Awolowo University in the past operated the
Collegiate System. It was abandoned as unsuitable for the purposes of tlaslgpart
University. Nevertheless, the University has to comply with the directives of the NUC and
has accordingly inaugurated the following Colleges on January 2, 1992:

1. College of Administration, Law and Social Sciences
2. College of Arts and Education

3. College of Science and Agriculture

4. College of Health Sciences

5. College of Technology arid Environmental Sciences
6. Postgraduate College.



The College of Health Sciences comprises the Faculty of Basic Medical Sciences, the Faculty
of Clinical Sciences, the Faculof Dentistry and the Faculty of Pharmacy. The components
of the other colleges should be clear from their names.

Each College is headed by a Provost who reports to theGheacellor with regards to the
Faculties within the College. The new developm&nColleges is yet to be fully integrated

into the system. The Colleges and the apparently new Faculties in the College of Health
Sciences have therefore been omitted in the listings in Table 1.2, figure 2.1, section 2.11 and
Table Al.1 in the appendix.

2.13 Degree and Level of Control

Table 2.1 indicates the degree to which the organs at various levels control some vital
resources and activities of the university. Much as such a table has the advantages of graphic
presentation, it also carries the risk of easginterpretation. Some explanaticare therefore
necessary.

The National University Commission (NUC) receives block grant from the government and
decides how much each university should get. The NUC is therefore deemed to be in full
control of the fund the University receives.

Various groups of students arc admitted, the largest group being the undergraduates. The
indications in Table 2.1 refer to undergraduate admission. The Joint Admissions and
Matriculation Board (JAMB), answerable to Governmerdmd undergraduates but the
University play animportant role as explained i8ection 1.5.1. On the other hand, the
University is in full control of the admission of sdlegree and postgraduate students.

Although Table 2.1 shows the University in full ¢ of programme design and curriculum
development, this now needs qualification. As explained in section 1.3.2, arising from the
requirements of minimum academic standards for accreditation, for every programme, the
University now has to include the cietrlum content designed and approved by the NUC.
This has to be borne in mind in assessing Nos. 4 and 5 in Table 2.1.

Table 2.1: Showing the degree to which the organs at various levels control the vital
resources and activities of the University

F = full control P = partial control N = no control
Governing o Faculty/
Governmen Body Institution School Departmen
1. Receipt of Funds F P P N N
o Allocation of Funds to N E p N N
Programmes

3.  Admission of Students F N P P P
4.  Programme Design N N F P P
5.  Curriculum Development N N F P P
6. Graduation N N F P P
7. Research N N P P F




8.  Staffing N F P P P
9. Salaries F N N N N
10. Staff Deglopment N N F P P

2.14 Staff Structure

The study instrument suggests that the Umitgrstaff be categorized into (a) Senior
Professional/administrative/Technical staff, (b) Supervisory staff, and (c) Junior/Support
staff. That used to be, available in Nigeria but has been abandoned since the introduction of
the University Salary Scald&J)SS) 01 to 15. Since then only two categories obtain: Senior
Staff USS 06- 15 and Junior Staff USS 0Oil 05. All the data available from Obafemi
Awolowo University and NUC accordingly reflect only these two levels.

Following the practice in Nigeria theb@femi. Awolowo University Staff are grouped into:
Direct Teaching Units

Teaching Support Units

Organized Research Units

Public Service Units

Library Administrative Support Units,

And Affiliated Institutions.

ok wNE

The Units within these seven functional gps are given in Table 2.2. All the staff lists of the
University are given in theses seven groups. Normally there is only one Senior staff list in the
7 groups and only one Junior staff list in the 7 groups. This creates problems for studies like
ours:

a. Most of the academic staff are in group 1, but some may also be in groups 2,3 and 4
and

b. The senior staff in group 1 are not all academic but some are senior administrative
and some are senior technical.

Fortunately, the NUC modified the format around 1882/Since then, in addition to the
above, summaries are given of the Academic Staff and the Senior Professional/
Administrative/Technical Staff. The latter are given according to their functions under the
headings in group 8 of Table 2.2 Accordingly, ObaféAwolowo University and NUC
Digests of Statistics have provided summaries of Academic and SenieAdddiemic staff

since 1982/83 academic year. Before then we have no data separating the two but only their
combination.

It is important to note that theefinition of senior staff, purely by salary scale, biases the
senior administrative staff in favour of secretarial/typist staff, and the junior staff. Table 2.3
should assist the reader to appreciate the relative weights of ttecademic staff categes

in subsequent tables.

Less than half of the senior administrative staff are managerial, the rest being secretaries and
typists. More than half of the senior nanademic staff ace senior technical staff, some in the
academic units and other in the teidal services. On the other hand, the junior-teminical

staff are much more than double the junior technical staff. Indeed, the NUC has norms
guiding the ratios among these racademic staff categories, as well as their ratios to
academic staff andwdent enrolments, but no norms for male versus female staff.



2.15 Non-Academic Staff

The senior noracademic staff in Table 2.4 have been put together from various sources. The
data for 1984/85 1986/87 are given in OAU Digests of Statistics /9, 10, 11/. Thdemic

staff given inOAU Digests of StatisticA2, 13/ have been subtracted from the combined
senior staff therein to obtain the senior vemademic staff for 1982/83 and 1983/84 in Table

2.4. Consequently, it has not been possible to present the adataliag to functions. The

data for 1987/88 and 1989/90 have been taken from NUC/3/ and NUC/4/ respectively, using
OA U sources to separate library professional staff. The data for 1988/89 have been counted
from the various staff lists in the OAU Calendiair 1988- 90/1/.

In Table 2.4, most of the senior nranademic staff in the academic departments are senior
technical staff. Less than half of the senior administrative staff are managerial, the rest being
secretarial/typist staff. At Obafemi Awolowo Weirsity, the Conference Centre and Guest
Houses, the Bookshop and the University Press are limited liability companies, whose staff
are not University. Consequently, item 5 is skeletal and item 7 comprises liwary
professionaktaff.

Junior staff datare readily available in OAU Digest of Statistics. It is regrettable that the
Digests have not been published after the 1986/87 academic year data. Consequently, the data
for 1987/88- 1989/90 have not been broken down into the functional groups of Tialite

2.5.

The staff in the direct teaching units are mostly technical assistants in laboratories,
workshops, studios and so on. The staff in the teaching support units, organised research units
and public service units are similar to those in the direathing units. The staff in the
administrative Support units are mostly clerical staff and typists in the offices, domestic
services, and technical assistants in the Health and Maintenance services.



Table 2.2: Functional Grouping of Units for Obafemi @lawo University Staff

Direct Teaching Units
Administration
Agriculture

Arts

Education Environmental
Design & Management
Health Sciences

Law

Pharmacy

Science

Social Sciences
Technology

Administrative Support Units
Registry

Bursary

Student Services

Other Services

Teaching Support Units
Physical Education
University Farm
University Press
Computer Centre
University Theatre
Music Ensemble
Education Technology
Biological Gardens
Staff School

Natural History Museum
Postgraduate School

Affiliated Institutions

Adeyemi College of Educatioddor
LA.R & T, Ibadan

LA.R. & T, Kure

Organized Research Unit
Drug Research and Production Unit

Senior Administrative and Technical Staff
Academic Departments

Administration

Maintenance and Works

Cateringand Guest Houses

Health Services

Bookshop, Press & Library

Public Service Units
Institute of Education
Continuing Education

Centre for Industrial Research and Developme

Agric. Extension $oyaProject)

Library

Source:OAU Digests of Statistic®-14/




Table 2.3: Breakdown of Obafemi Awolowo University 1989/90-aoademic staff by
category and sex

Category Male Female Total
1 Senior NorAcademic Staff

a) Management Staff 112 51 163

b) Secretarial/Typist Staff 158 129 287

c) Technical staff 497 96 593
SubTotal 767 276 1,043
2 Junior Staff

a) Junior Technical Staff 598 69 667

b) Junior Non- Technical Staff 1,217 384 1,601
SubTotal 1,815 453 2,268
Grand Total 2,582 729 3,311

Source: NUC/4/

Table 2.4:Senior Professional, Administra¢ and Technical Staff of Obafemi Awolowo

University

FUNCTIONS 1982 | 1983 | 1984 | 1985 | 1986 | 1987 | 1988 | 1984
1983 | 1984 | 1985 | 1986 | 1987| 1988 | 1989| 199(

1. Library (Professional) 20 18 22 24 20 21 21 18

2. Academic Departments 154 294 271 405 367 374 344 309

3. Administration 470 225 514 514 517 454

4. |'vlaintenance and Works

302| 297
5. Catering and Guest Houses 3 3 3 4 4 4
6. Health Services 60 41 68 56 55 52
7. Bookshop, Press, Library 5 12 12 12 15 13 13 12
Total 481 621 922 801| 1101 1110 1092 961

Note: See Section 2.15 for the various sources

The drop in the junior staff of the administrative support units by about 1000 fi88/84%0
1984/85 arises from the cessation of the university from feedinuoérsts in1983 Since

then the growth in the total number of junior staff in the direct teaching units is virtually
steady despite the increase in student enrolment over the years.

2.16 Nationality, Sex, Qualifications and Workload of Academic Staff

The stafing of Obafemi Awolowo University is firmly Nigerianised. Table A2.1 in the
appendix shows that in all the seven functional groups of senieaceemic staff of the
staff constitute well over 90%. On the average, 98% of the staff are Nigerians: Thiersitua



has been virtually the same since 1984/85 when the nationality data became available.

The data on neacademic staff by sex in Table A2.2 in the appendix is not long enough to
show trends if any. It howevendicates that in the senior secretariatie, the females ar
nearly equal to the males. However, in the total of all the seniciacatemic staff they
constitute: about 29%. On the other hand females comprise about 19% of all the junior staff.
It is surprising that their share of the junioaf§tpopulation is smaller than the share of the
senior staff. The females are about 22% of the entireagademic staff of Obafemi
Awolowo University.

The study questionnaire called for the academic qualifications of senigeacmng staff.
Consequelty, Table A2.3 in the appendix presents the academic qualifications of the senior
professional/administrative/technical staff, counted from the staff list in Obafemi Awolowo
University calendars for 19780, 198486 and 198®0. The information called fois of

limited value because only the managerial cadre comprising about only 16% of the total and a
fraction of the senior technical staff are likely to find academic qualifications essential in
their work. F or the majority of the senior ranademic staffprofessional qualifications are
more important for their work. It is therefore not surprising that the Table A2,3 shows that
about 75% of senior neacademic staff possess qualifications other than academic first
degr ee, mast er 6 s @ mble hdweeet showa that thee rmumbers ef .suchl h
staff possessing Ph.D. or masters degree has increased steadily from 2880 978 in
198890.

Officially, the nonracademic staff work 48our week, from 0730 to 153hr daily, Monday
through Friday. Howeer, many senior neacademic staff work much longer hours as the
pressure of their duties may demand without any additional pay.

The situation is different with regard to the junior staff. The junior staff receive overtime
allowances for extra hours wa#. In some cases, like the \Vi€dancellor's driver, the
overtime payments are set by the regulations.

Table 2.5: Junior Staff of Obafemi Awolowo University
Units 1979 1980 1981 1982 1983 1984 1985 1986 1987 19881989
1980 1981 1982 1983 1984 1985 1986 1987 1981 1989 1990

1. Direct Teaching 647 738 638 827 823 743 748 780

2. Teaching Support 304 266 285 320 315 348 351 276

3. Organised Research 9 7 10 12 10 11 13 11

4. Public Service 32 36 23 32 22 28 22 31

5. Library 80 94 76 133 116 119 119 116

6. Administrative Support 1956 213 2196 2564 2588 1535 1733 1638

Total 3028 327 3228 3888 3874 2784 2986 2852 2924 2706 22

7. Affiliated Institutions
Adeyemi College

218 196 261 324 301 103 296 290 287 287
Ondo



ILA.R. &T, Ibadan) 309 375 362 340 340

)
) 425 449 467

I.LAR.&T, Akure) 93 88 89 85 85

Total 643 645 728 726 764 559 721 715

Sources: OAU/AL4/ for 1979/80- 1986/87, NUC/2,3/for 1987/88 ant®89/90, and O.A.U. Personnel Directorate for
1988/89.

2.17 Staff Welfare

Shelter is a very important amenity to staff. The staff housing palfcthe Obafemi
Awolowo University applies on varying degrees to all categarfestaff both senior (I TSS
06- 15) and Junior (USS 04105).

The University embarked on a massive eftdrsenior staff housing development phase after
phase within the campus. Bur this is very expensive. After completion of the last phase 8 in
1981/82, the economic downturn has haftether housing development. However, a total of
nearly 700 housing units had been completed /5/.

There is no discrimination in the allocatioh houses to members the senior staff cadre
irrespective of whether they are academic, professional, adratnie of or technical staff.
The housing allocating committee operates a points system vduiognizes:

a) the salary gradef the individual,

b) his lengthof service to the University,

c) his marital status, and

d) the number of children up to a maximum of 5.

Being on essential services is an additional advantage. There are post houses for the principal
officer except the Deputy Vice Chancellor.

There are few houses for the junior staff. Consequently priority is given to junior staff on
essential services.

The University also rents many houses in town. These are allocated to senior and junior staff
using the same criteria for the allocation of houses on the campus.

In 1990, there were 684 senior staff living on the campus and 1177 lived off campus. The
bulk of the junior staff lived off campus /5/.

The University maintains its staff houses on the campus. The staff pay a token annual rent of
600.00. Those in houses rented by the University off campus pay the same amount
irrespective of the economic rent the University pays.

Those who rent houses on their own or live in their own houses off campus are paid off
campus allowance. Initially, & was only about 10% of the staff salary up to a certain
maximum. It was a relief to the off campus staff when this was increased to 20% of the salary
in the middle 1980's. In 1992 the Federal Government accepted to pay university staff a
housing allowane of 50% of their salary in lieu of housing them.

The new housing allowance has become attractive to university staff in rural settings. In such



places like llelfe, economic house rent is less than 50% of most senior staff salary but not so
in Lagos. Atthe time of our study atd-Ife, the academic staff were on strike. They were
demanding that the University should pass on to them the 50% of their salary from the
Federal Government and charge them economic rent for the university houses they occupy.
The crucial development is that this may be the beginning of the end of the university
responsibility for housing university staff.

University senior staff are entitled to get a loan from the University to buy a new car or to
refurbish an old one. The amouwtgpends on the salary. Accordingly, some other lower staff
receive similar loan for motorcycle. Some highly placed officers also have official cars
attached to them, freely fuelled and chauffeur driven.

There is a primary Staff School on Campus for thikdoen of university staff. There is also

the Moremi College on Campus, a higher school, for the children of university staff.
Although appropriate fees may be paid in these schools, they constitute amenities for the
convenience of university staff.

The University built a Staff Club and a swimming pool for its staff. It also has indoor
recreation activities and appropriate club services. The staff also utilise the outdoor
recreational facilities built primarily for the students.

The staff contract withhie University includes free medical treatment. Most of the outpatient
treatment for the staff and dependants are available at the University Health Centre. If a
member of staff is hospitalised outside the campus, he can claim the refund of his medical
expenses according to university regulations.

Table A2.4 in the appendix is noteworthy. It shows that in a year over 50,000 staff and their
dependants attend the University Health Centre as patients. These constitute 71 % of the
patients at the Centre and theidents account for only 28%. Perhaps the University can
generate some funds by increasing thepf@ging patients beyond 1 %. I t is striking that one
third (33.4%) of the patients at the Centre are the dependants of the junior staff.

2.18 Non-Academic Staff Development

The Obafemi Awolowo University has a continuing staff development programme for its
nonracademic staff. Its Staff Training and Development Unit regularly organisservite
training programmes on campus. This caters for staff at all I&utishe beneficiaries are
mostly junior and intermediate staff. These levels of staff are also sometimes allowed to take
regular degree programmes of the University.

Some senior neacademic staff take advantage of the postgraduate and higher degree
progmammes of the University with the encouragement of their units. Occasionally, the
University sponsors or arranges sponsorship for the management training of the senior non
academic staff usually overseas. The number of senior administrative and teclafical st
benefitting from such occasional training in the period of our interest is shown in Table 2.6. It
is surprising that the technicataff thatis apparently in greater need of such training and
update of technological knowhow have not received as mitehtian as the administrative
staff.



Table 2.6: The number of senior racademic staff that benefitted from staff development
training from 1978 to 1990

Year Administrative Staff Technical Staff

1978
1979
1980
1981
1982
1983
1984
1985 21

1986 16

1987 14 4
1988 8

1989 2

1990 2

R O P N N DN

Source OAU Office of the Registrar



SECTION 2

INPUT DATA

3. STUDENT INPUT

3.1 Student Enrolment

The primary input into the education industry is students. We consider the student enrolment in
their various leels of subdegree, undergraduate and postgraduate. In the first two levels, we
supply the enrolments as far as available at the affiliated institutions Adeyemi College of
Education, Institute of Agricultural Research and Training (I.A.R. & T), Ibadan,.Atd.1& T.,

Akure. However, the enrolments at these affiliated institutions and the negligibtanpart
(evening) Law enrolments are not included in the analyses.

Table 3.1 gives the subdegree student enrolment by Faculty. The enrolment increased from
1979/80 to a peak in 1982/83. There was a decision-entjghasize subdegree programmes and

to move in the direction of phasing some out and thereby conserving the scarce resources for
undergraduate and postgraduate programmes. It was considered thatf dbmesubdegree
programmes could be undertaken by some other tertiary educational institutions. Consequently,
the subdegree enrolments dropped from 1098 in 1982/83 to its lowest level of 300 in 1988/89.
Surprisingly, it began to creep up again from 1888b 1990/91.

The undergraduate student enrolment in Table 3.2 increased steadily from 7662 in 1979/80 to
13373 in 1990/91, at the mean rate of 5831 students per year. There were decreases in only
two of the 12 years in 1982/83 and 1987/88. Thusutidergraduate enrolment was increasing
even during the worst period of the economic crunch in the middle of the decade of the 1980s.
The Faculty of Administration was entirely a postgraduate Faculty until its Department of
International Affairs was in 19881 approved to teach undergraduates. The Faculty of
Environmental Design and Management was established in 1980/81. Before then it was nurtured
as a Division in the Faculty of Technology. These explain the gaps in Table 3.2 and the sudden
drop in Technalgy enrolment from 1980/81 to 1981/82.

The postgraduate student enrolment is given in Table 3.3. The encouragement of postgraduate
studies in 1979/80 led to the highest annual growth of 279 students in 1980/ 81. The inauguration
of the Postgraduate Schanl1981/82 has maintained the impetus. Thus the postgraduate student
enrolment has grown from 443 in 1979/80 to 1209 in 1990/ 91 at a mean ratel 34 Hudents

or 7.8 percent of the mean per year.

Table 3.4 gives the total student enrolment at a#lkeat thdle Ife main campus of the Obafemi
Awolowo University. The total enrolment has grown from 8525 in 1979/80 to 15017 in 1990/91.



But for a single drop in 1987/88, it has been a period of uninterrupted annual growth. The
average annual growth inetperiod was 596688 students or 4.8 percent of the mean per year.

Table 3.5 presents the total student enrolment at all levels by the percentage of its categories and
sex. We first consider the percentage shares of the three levels of studentshipresyubdeg
undergraduate and postgraduate. It is seen from the standard deviation that the postgraduate
enrolment has maintained its share at ¥(285 percent with little or no change over the 12 years

but especially since 1980/81. In its boom period 1979/809&3/84 the share of subdegree
enrolment rose steadily from 4.92% to a peak of 9.56¢4He average was 7.10.91 percent.

From 1985/86 to 1990/91 the share of sub degree enrolmerasgedrto a mean of 72+0.29

percent. The overall mean foretll2 yees was 478+2.45 percent. Because the share of the
postgraduate enrolment remained steady, the share of the undergraduate enrolment was
modulated by the share of the sidgree enrolment. The average share of the undergraduate
enrdment was 87.962.28 perent. The share of the undergraduate enrolment was lower than
this average when the sdegree enrolment was high and higher than the average when the sub
degree enrolment was low.

Next we consider the shares of the Scienges-vis the Arts and Human#is. The Nigerian

policy on Higher Education stipulates that universities should attain at least 60% of their students
in the Sciences and at most 40% in the Arts and Humanities. Thediyfest of Statistics A4/
reasonably defined Science enrolment as #tudents in the Faculties of Agriculture,
Environmental Design and Management, Health Sciences, Pharmacy, Science, and Technology;
and the students in the Faculties of Administration, Arts, Education, Law and Social Sciences as
the enrolment in Arts andumanities. A more accurate analysis should separate the students in
the Faculty of Education in those reading science subjects and those reading Arts and Social
Science subjects. Indeed the mix of the graduate output of théyFaicEducation is germarte

the attainment of the objective.

Later, the NUC /15/ refined this policy by subdividing the 40% between Social Sciences 25%
and Humanities 15%. Unless the disciplines included in Social sciences and Humanities
respectively are clearly defined, it istreasy to assess the attainment of the objective. Indeed, it
is easy to find subjects grouped with the Humanities in another university. If implemented, the
effect of the NUC refinement would be to increase the share of the Social Sciences including
Management Sciences, and decrease the share of the Humanities.

We now assess the enrolment shares of the Scieneawigithe Arts and Humanities as defined

in the OAU Digest of Statistics. It is seen from Table 3.5 that the share of the total student
enrolment going to the Arts and Humanities remained above 50% from 1979/80 to 1984/85 with
the mean of 55.06+£2.14 percent. In the same period, the share of the Sciences was necessarily
less than 50%, the mean being 44344 percent. As from 1985/86 to 1990t8& share of the
Sciences rose and remained above 50% and the share of the Arts and Humanities fell below
50%. The means for the period were 53209 percent for the Sciences and 46.78+2.09 percent

for the Arts. In the 13ear period, the means were 420.77 percent for the Sciences and
50.92+ percent for the Arts and Humanities.

The conclusion is that the Obafemi Awolowo University is gradually approaching but is still a
considerable distance away from the attainment of this objective. The Univhestysix



Faculties in the Sciences and five Faculties in the Arts and Humanities. It is therefore feasible for
the University to achieve the objective.



Table 3.1: Subdegree Student Enrolment by Faculty

Faculties 1979 1980 1981 1982 1983 1984 1985 19R6 1987 1988 1989 1990
1980 1981 1982 1983 1984 1985 1986 1987 1988 1989 1990 1991

Administration 41 156 144 139 127 87 138 125 125 83 89 144

Arts 18 20 120 89 55 45 54 79 52 51 97 56

Education 321 328 586 843 714 455 139 139 139 122 164 194

Science 8 10 5 4

Technology 40 40 26 27 24 28 52 37 33 39 37 37

TOTAL 420 544 876 1098 920 . 615 383 388 359 300 389 435

Annual Growth 24 332 222 -178 -305 -232 5 -29 -59 87 48

Affiliated Institutions

IAdeyemi College of Educatn, Ondo 867 936 972 346 840 294 1296 1000
ILAR. & T., Ibadan 666 310 ‘370 468 870 926 875
LAR. & T., Akure 254 333 376 458 490 570 409




Table 3.2: Undergraduate Student Enrolment by Faculty

Ondo

Faculties 1979 1980 1981 1982 1983 1984 1985 1986 1987 1988 1989 1990
1980 1981 1982 1983 1984 1985 1986 1987 1988 1989 1990 1991
Administration - - 139 204 383 318 402 624 654 717 778 934
Agriculture 517 581 661 601 802 884 891 1068 1024 1143 1194 1218
Arts 1012 1252 1638 1567 1563 1638 1055 1720 1553 1232 1433 1616
Educaion 1245 1442 1540 1532 1587 1535 1310 1263 1371 1097 1302 1204
Environmental Design & Mgt. - - 462 651 7S( 844 881 939 859 929 895 896
Health Sciences 558 594 708 720 694 779 735 881 799 972 1041 1082
Law 597 690 745 739 695 739 547 831 736 773 859 949
Pharmacy 480 469 467 458  44() 501 567 587 562 528 544 523
Science 1114 1185 1133 1016 951 1102 1581 1244 1186 1300 1446 1560
Social Sciences 952 1134 1074 982 893 1039 1256 1238 1245 1203 1139 1170
Technology 1187 1425 1159 1042 1151 1264 1651 1698 1705 1867 2020 2221
TOTAL 7662 8772 9726 9512 9924 10643 10876 12093 11694 11761 12651 13373
Annual Growth 1110 954 -214 412 719 233 1217 -399 67 890 722
Associated Institutions
Adeyemi College of Education, ) ) ) 33 64 396




Table 3.3: Postgraduate Student Enrolment by Faculty

Faculties 1979 1980 1981 1982 1983 1984 1985 1986 1987 1988 198 1990

1980 1981 1982 1983 1984 1985 1986 1987 1988 1989 1990 1991
Administration 188 281 316 143 170 280 195 281 250 373 377 433
Agriculture 66 92 68 68 64 78 81 91 74 64 88 88
Arts 12 54 90 116 101 99 84 102 74 87 84 82
Education 40 124 66 142 110 78 98 170 137 124 122 123
Environmental Design & Mgt. - - - 50 58 24 42 86 60 101 76 76
Health Sciences 2 3 7 12 6 1 13 16 13 10 7 9
Law 12 13 18 16 10 15 26 17 20 14 28 34
Pharmacy 26 31 20 65 59 47 54 29 19 24 31 27
Science 62 59 93 134 107 103 111 146 135 150 134 144
Social Sciences 27 51 33 73 43 56 71 71 63 62 50 60
Technology 8 14 70 52 47 77 94 83 77 105 104 133
TOTAL 443 722 781 871 775 858 869 1092 922 1114 1101 1209
Annual Growth 279 59 90 -96 83 11 223 -170 192 -13 108




Table 3.4: Total Student Enrolment at All Levels by Faculty

Faculties 1979 1980 1981 192 1983 1984 198 1986 1987 1988 1989 1990
1980 1981 1982 1983 1984 1985 1986 1987 1988 1989 1990 1991
Administration 229 437 599 4R() 680 685 735 1030 1029 1173 1244 1511
Agriculture 583 673 729 669 866 962 972 1159 1098 1207 1282 1306
Arts 1042 1326 1848 1772 1719 1782 1193 1901 1679  1.370 1614 1754
Education 1606 1894 2192 2517 2411 2068 1547 1572 1647 1343 1588 1521
Environmental Design & Mg - - 462 701 814 868 923 1025 919 1030 971 972
Health Sciences 560 597 715 732 700 780 748 897 812 982 1048 1091
Law 609 703 763 755 705 754 573 848 756 787 887 983
Pharmacy 506 500 487 523 508 548 621 616 581 552 575 550
Science 1176 1244 1226  1150' 1058 1205 1692 1398 1331 1455 1580 1708
Social Sciences 979 1185 1107 1055 936 1095 1327 1309 1308 1265 1189 1230
Technology 1235 1479 1255 1121 1222 1369 1797 1818 1815 2011 2161 2391
TOTAL 8525 10038 11383 11481 11619 12116 12128 13573 12975 1317 14139 15017
Annual Growth 1513 1345 98 138 407 12 1445 -598 200 964 878




Table 3.5: Total Student Enrolment at All Levels by Percentage of Cateqories and Sex

Academic Total Percent Percent Percent Percent Percent Percent  Percent
Year. Sub- Under- Post Science Arts Male Female
Degree Graduate Graduate
1979/80 8525 4.92 89.88 5.20 47.62 52.38
1980/81 1003¢ 5.42 87.39 7.19 44.76 55.24
1981/82 1138¢ 7.70 85.44 6.86 42.82 57.18
1982/83 11481 9.56 82.85 7.59 42.64 57.36
1983/84 1161¢ 7.92 85.41 6.67 44.48 55.52 70.8 29.20
1984/85 1211¢€ 5.08 87.84 7.08 47.31 52.69 73.57 26.43
1985/86 1212¢ 3.16 89.68 7.16 55.68 44.32 75.40 24.60
1986/87 1357¢ 2.86 89.10 8.04 50.93 49.07 77.25 22.75
1987/88 1297¢ 2.77 90.13 7.10 50.53 49.47 77.29 22.71
1988/89 1317¢ 2.28 8927 8.45 54.93 45.07
1989/90 1413¢ 2.74 89.47 7.79 53.87 46.13 78.34 21.66
1990/91 15017 20 89.05 8.05 53.39 46.61
Mean 12181 4.78 87.96 7.26 49.08 50.92 75.44 24.56

S.D. 178C 2.45 2.28 0.85 4.77 4.77 2.R3 2.83




One problem is i the Sciences are more expensive and their enrolment cannot be increased
as easily as the enrolments in the Arts and Humanities. The second problem is the subdegree
programmes. Nearly all the sdegree enrolments are in the Arts and Humanities. The thir
problem is the pr@niversity qualifications of the applicants. The teaching of the Arts and
Humanities in the Secondary Schools is much stronger that the teaching of the Sciences
because of the limitations of science laboratory facilities and quakiéehce teachers.
Consequently, more of the applicants to the universities tend to be better qualified for the
Arts and Humanities than for the Sciences. Arising from this, some universities, especially
State universities and Federal universities in edogally disadvantaged areas teach
remedial science courses. This is a scheme to remedy the science qualifications of applicants
marginally deficient in the Sciences before they can register as regular university students in
accordance with the entry reqemnents

Finally, we discuss the shares of male and female students in the total enrolment of Obafemi
Awolowo University. The data for this purpose available to us are limited to six years as seen
in Table 3.5. From 1983/84 th989/90the percentage of feae students has gradually
decreased every year without exception. From 29.20% in 1983/84 it has dropped to a mere
21.66% in198990. There is no obvious explanation of this undesirable trend. For the six
years, the average percentages of the total ennblare 75.44+2.83 percent for males and
24.56+2.83 percent for females.

3.2 Student Welfare

Students used to be freely housed in Halls of Residence within the university campus until
the enrolment grew more than the places available in the Halls. The sysiestudent living

off campus for one year of his study was introduced. Within a few years this relief was not
sufficient to solve the problem of excess numbers. A token fee was then introduced to justify
some students, living in the Hostels while otherz¥yle on t heir own. Thi s
academic year has remained the same for about 20 years. At the current rate of exchange, it is
worth only about US$3.00 or British £2.00 for a whole year. Thus the students virtually live
free in the available sge in the Halls of Residence.

The Halls of Residence and their design capacities are given in Table 3.6. Somehow, the
University is able to officially allocate to the Halls of Residence about double the number of
students for which they are designed. Jhalthough the total design capacity is 4247
students i 989/9Q about 8000 students lived in the Halls and about 6000 students lived off
campus according to OAU /5/.

In the early years of our study period the students were fed free of charge bywvbesitini

As the cost and problems of feeding over 100,000 Nigerian university students were
mounting, the Federal Government abandoned the policy of feeding university students in
1983. The shock and impact of this change of policy have now been absorbed.

When the University is in session, the students enjoy free medical attention and treatment. As
may be seen from Table A2A in the appendix about 20,000 students are treated as patients at
the University medical Centre every session. The number of stualients does not seem to
increase commensurately with the total student enrolment.



Table 3.6: The Design Capacities of University Student Halls of Residence

Name of Hall Design Capacity Mabr

Female

Murtala Muhammed (Undergraduate) 306 Male
Murtala Muhammed (Postgraduate) 256 Both
Awolowo 784 Male
Fajuyi 952 Male
Sports Men's Hall 102 Male
Sports Women's Hall 102 Female
Moremi 705 Female
Angola 440 Male
Mozambique 600 Female

TOTAL 4,247

Many of the students are on scholarships and bursaries awarded by various governments,
institutions and other organizations. The statistics on this are not available. On theaother

the OAU Digest of Statistics occasionally publishes data on the scholarships the University
awards to its students. These scholarships are based on the excellence of the performance of
the students on their courses. By their nature, such schomm@tgpiew. From 1981/82 to
1985/86 on the average, only 1.20 percent of the undergraduates and 7.76 percent of the
postgraduates received such meritorious university scholarships.

According to the OAU accreditation document /5/ the sports and recreatamidies
available for the regular use by the students and staff of the University are as listed in Table
A3.1 in the appendix. In comparison, these are better than the facilities available to the
students of most other Nigerian universities. The hegfard the University has for students
sports is exemplified by the two Halls of Residence for sports men and women the University
built by the side of the sports fields.



4. ACADEMIC STAFF INPUT

4.1 Academic Staff Establishment

Another important input into thedher education industry is labour. We found it convenient

to discuss the neacademic staff along with the administrative structure and governance in
chapter 2. We now present the academic staff whose activities more directly turn the student
input into gaduate output.

The information on Obafemi Awolowo University staff gets bettetha years go by. Before
1982/83 the OAU Digest of Statistics lumped academic and senior administrative staff
together. We are therefore unable to present the academidstafé 1982/83 academic
year. Table 4.1 presents the data on the academic staff oén@bafvolowo University
available to us for 1982/83 to 1990/91. The data for the affiliated institutions therein are
mixed. The data for Adeyemi College of Educationd®nare predominantly teaching staff

as they have few senior nagademic staff. The senior administrative staff of LAR & T.,
Ibadan, the teaching and research staff are about equal. But at the I. A. R. & T., Akure, the
staff arc nearly all teaching staf

Table 4.1 has come from different sources. The data for 1982/83 to 1986/87 were taken from
the Digests of Statistics /P4/. The data for 1989/90 was also supplied in the format of the
Digests of Statistics. The 1987/88 data came from Statistical tDofj@$UC/3/. The author

has obtained the data for 1988/89 by counting from the various senior staff lists in the
University Calendar for 19880/1/. The data for 1990/91 were taken from the Departmental
staff figures forming part of the submissions fag iWorld Bank loan /16/. Some of the units
listed under Teaching Support Units and Public Service Units enrol students and have FTE
students attached to them. These include: Continuing Education, Institute of Education,
Educational Technology, Natural Hisgo Museum and Technology Planning and
Development Unit. Their students were included in the enrolments of the appropriate
Faculties. We have similarly included their academic staff in the appropriate Faculties.

Since the total academic staff decreasesl anit of 8 years, it can be said to be on the decline.
Over the period of 1982/83 to 1990/91 the mean annual growtB4is50 staff per year bur

there is no continuous decrease over the whole period. However, it may be significant to note
that the staff s continuously decreased over the last three years (198S/ 89 to 1990/91) at the
rate of 35+34 staff per year. It could be the beginning of a truly downward trend.

Table 4.1: Academic Staff in Teaching Units of Obafemi Awolowo University
Units 1982 1983 1984 1985 1986 1987 1988 1989 1990
1983 1984 1985 1986 1987 1988 1989 1990 1991

FACULTIES

Administration 38 34 41 49 52 50 49 45 43
Agriculture 72 66 71 70 66 68 67 65 61
Arts 184 168 162 154 155 154 149 136 133
Education 124 63 63 70 69 69 65 67 59
Environmental

Design & M. 55 47 37 38 46 39 47 46 46
Health Sciences 108 92 114 13t 119 114 111 108 116
Law 21 20 22 31 31 31 31 36 31

Pharmacy 106 89 72 72 50 57 48 53 46



Science 163 184 208 205 155 203 152 149 148
Social Scienes 73 67 82 79 69 77 71 75 73
Technology 105 96 111 110 103 100 100 105 100
TOTAL 1049 993 983 1013 915 962 890 885 856
Annual Growth -56 -10 30 -98 47 -72 -5 -29
Affiliated Institutions

College of Educatio 58 81 124 130 123 135 129 137

LA.R. & T., Ibadan 126 121 132 131 141 167

LA.R. & T., Akure 25 25 26 24 28 25

TOTAL 204 232 282 285 292 321

Annual Growth 28 50 3 7

Notes: See Section 4.1 of the text for the sources. The figures fofiliaealf institutions include their few
senior administrative staff. The figures for I.A.R. & Thadan also include substantial research staff.

4.2 Academic Staff Development and Qualifications

Academic staff development takes various fartmg the mostmportant is the training of
promising young graduates normally with first class or upper second class first degree to
qualify as university teachers by getting a doctoral degree, mostly Ph.D. This provides a
means of building up the staff of a new or weBkpartment, procuring a lacking
specialization or expertise in a Department, and replacing retiring teachers and expatriates.
The young graduates are usually appointed as Graduate Assistants, Junior Fellows or
Training Fellows. They are then sponsored Iy University to do their Ph.D. In its early

days the Obafemi Awolowo University had very active linkages for this purpose and many
trained in the USA. In the period of our study, many linkages exist for various purposes.
However, postgraduate studies haexeloped in Nigeria and most of the trainees now take
their Ph.D. in Nigerian universities including Obafemi Awolowo University itself.

Academic staff development also takes the form of retraining, acquiring new skills and
techniques or simply keepindbrast with the latest developments in the field. For this
purpose the academic staff of Obafemi Awolowo University take one year's sabbatical leave,
within or outside Nigeria, for every six years served. The member of staff needs to produce
an appropriatgorogramme and evidence of acceptance at his chosen institution before the
leave is granted. He produces a report of his activities and achievements at the end of the
sabbatical leave.

If a sabbatical leave is not merited, a member of staff can alstuggtlsave for an essential

study. The academic study of Obafemi Awolowo University also enjoy fellowships, short
study visits, secondments, staff exchanges and occasional sponsored attendances at
conferences.

Table 4.2 gives the qualifications of acader@taff counted from staff lists in the Obafemi
Awolowo University Calendars for 19780, 198486 and 19880. The qualifications of
academic staff are important because they constitute an indicator of the quality of training the
students are Likely to ¢§eOn the average for the three periods 51+5 percent have Ph.D. or its
equivalent, 30+6 percent hamea s t degre@sand 17+11 percent have first degrees.



Table 4.2: Distribution of Academic Qualifications of Academic Staff

Source Parameter Doctoral Masters First

Degree Degree Degree Others Total
197980 Count 387 218 188 26 819
Calendar: Percent 47.25 26.62 22.96 3.17 100
198486 Count 512 280 250 - 1042
Calendar: Percent 49.14 26.87 23.99 100
198486 Count 552 359 44 26- 981
Calendar: Percent 56.27 36.60 4.48 2.65 100

Source: Counted from University Calendars by Teshome Mulat

The negligible qualifications other than these three are likely to be their equivalents in the
particular fields of study. Thus the average for our perioduwfysts that over 80% of the
academic staff have Ph.D. or masters degrees.

More importantly, the academic qualifications improved steadily from the beginning to the
end of our period of study. The staff with Ph.D. increased from 47% at the beginning to 56%
at the end while those witina s t degreesincreased from 27% at the beginning to 37% at
the end of the decade of our study. On the other hand, those with first degree decreased from
23% to 4% in the same decade. This is a remarkable improvementguatiifecations of the
academic staff. The staff development programme of the University is probably the most
important factor in this achievement.

4.3 Academic Staff Grades, Nationality and Sex

Table 4.3 gives the distribution of the academic staff amongheébus grades, nationality

and sex. The relevance of the distribution by grades is that the percentage of the more
experienced teachersych assenior lecturers and above, indicates the quality of training the
students are likely to get. The instrucgwade includes instructors, tutors, graduate assistants
and training fellows. The distribution of academic staff according to grades is available only
from 1982/83 to 1989190 of which 1987/88 is from NUC Digest of Statistics and 1988/ 89 is
counted fromhe University Calendar.

The averages for the period are: Professors and Associate Professors 13.96.+3.05%, Senior
Lecturers 24.14+4.71%, Lecturers 35.99+1.44%, Assistant Lecturers 14.15+ 2.32% and
Instructors 11.76+8.45%. The trends in some of theseefigarre interesting. The percentage

of the professorial cadre increased at the rate of 1.14+ 1.4% per year from 91382183

and reached a peak of 18.0% in 1988/89. There is a steady trend of increase in the percentage
of senior lecturers from 19.25% 1985/86 to 30.40% in 1989/90.



Table 4.3: Academic Staff of Obafemi Awolowo University by percentages of grades,
nationality and sex

1982 1983 1984 1985 1986 1987 1988 1989 1990
1983 1984 1985 1986 1987 1988 1989 1990 1991

Total Academic Staff 1049 993 983 1013 915 962 890 885 856

Percent Prof. Assoc.
Prof.

Percent Senior Lecturel
Grade

Percent Lecturer Gde 37.04 34.04 36.52 36.82 37.49 34.61 3424 37.1i

PercenfAssistant
Lecturer Grde

Percent Instructor Grad 24.22 21.65 15.03 15.60 5.03 4.89 5.18 2.4¢

9.31 10.88 13.33 12.4414.64 15.80 18.00 17.2¢

18.99 20.44 21.19 19.25 25.57 27.96 29.29 30.4(

10.44 12.99 13.93 15.89 17.27 16.74 13.29 12.6¢

Total 100 100 100 100 100 100 100 10C
Percent Nigerians 89.65 92.79 96.61 94.80 97.2¢
Percent NofNigerians 10.35 7.21 3.39 5.20 2.71
Total 100 100 100 100 10C
Percent Male 89.85 90.82 93.55 89.50 89.0¢
Percent Female 10.15 9.18 6.45 10.50 10.9¢
Total 100 100 100 100 10C

The percentage of lecturers changes vétle Ifrom its mean of 36+1 %. The share of
Assistant Lecturers increased steadily from 10.44% in 1982/83 to 17.27% in 1986/87 but has
decreased steadily there from to 12.65% in 1989/90. The percentage of the Instructor Grade
has decreased substantiallyrfr 24.22% in 1982/83 to a mere 2.49% in 1989/90. In
particular, it collapsed from 15.60% in 1985/86 to 5.03% in 1986/87 for no obvious reason.
These trends are in the right direction for a constantly improving academic staff
establishment.

At about the bginning of the decade of our study period, discussions ensued on the
desirability of maintaining a pyramidal structure in the academic staff establishment. It was
considered undesirable for the establishment to be top heavy. The concern then was to
restran the first generation universities from continually establishing more professorships
simply because more people merit the grade by achieving the conditions attached thereto. As
the discussion crystallized, NUC issued ratios for the various grades.

Then @ame the minimum academic standards for the purposes of accredRaitma.facie,a
large professorial grade should be an advantage for accreditation. The NUC has to reconcile
the situations. As far as we know, the following are the latest NUC positiotise 1989
rrtlnimum academic standards document, NUC/17/ stated, that the professorial cadre should
constitute a maximum of 20 percent, senior lectureship 25 percent and other grades 55
percent. As parameters for allocating grants to Federal univertigeslUC/18/in 1990



approved 20% for professorial grade, 35% for senior lectureship grade, and 45% for other
lectureshipgrades.

The distribution of the academic staff in Table 4.3 now needs to be appraised in the light of
the above: The averages for atudy period are: professorial 14%, Senior Lectureship 24%
and other grades 62%. Even for the end of the decade in 1989/90 the position was:
Professorial 17.3%, Senidrectureship30.4% and other grades 52.3%. Thime Obafemi
Awolowo University is progessing towards the NUC norm for the pyramidal structure of the
academic staff. Since 20% is considered as a maximum for the professorial grade, the
University may be considered as very close to the norm. The implication of exceeding the
limits for the higler grades is that more funds go into salaries than was intended in the
funding criteria.

The early modern universities in Africa were established and staffed by expatriates. The
percentage of nationals in their senior staff today is a measure of thefieévdigenization

and the extent to which their countries are emerging from dependence on foreign
competences. Besides, universities are important centres for national development and the
issue must arise as to who are steering their activities. For &mes®ether reasons, it is
worthwhile to enquire into the percentage of nationals in the senior staff of African
universities.

The percentage of Nigerians in the academic staff of Obafemi Awolowo University is
available for only five years: 1984/85 to 1986 from the University sources, and 1987/88

and 1989/90 from NUC/3,4/. From Table 4.3, the mean percentages are: Nigerians 94.23+3.1
% and NonNigerians 5.77+3.1 %. On the average the percentages increased at the rate of
1.9+2.54% for Nigerians and decseal at the same rate for nhigerians. The University

has been sufficientlyNigerian zed It should be noted that normally only Nigerians are
appointed to the training positions of Graduate Assistant and its equivalents, and the
apprentice positions dssistant Lecturer and its equivalents.

The percentages of males and females among the academic staff of Obafemi Awolowo
University have not changed much over the period. The percentages ae9tmake+ 1.8%

and females 9.45+8%. The percentage tdmdes needs to increase. Unfortunately there is

no discernible trend in the percentages.

4.4 Appointments and Promotions of Academic Staff

On this we follow the Obafemi Awolowo University document/5/. The University appreciates
that staff recruitment is a majdunction that is fundamental to the achievement of the
objectives of the University which are teaclling, research and public service. The
achievement of the objectives of the university hinges on the calibre of human resources
recruited. The appointmenhe promotions are processed at two levels. Faculty Committees
undertake the processes for the grades of Graduate Assistant to Lecturer Grade | and
University Committees process for the grades of Senior Lecturer, Reader (i.e. Associate
Professor) and Profegr. All vacant positions are normally adveet. Selection Panels
interviewshort listedcandidates at the faculty or universitydtsv In all cases the Unarsity
Appointments and Promotions Committee takes the responsibility for the appointments and
promotions.

Appointments are normally made on the basis of tenure to retiring age subject to confirmation



after 3 years. Expatriates are usually appointed on contract. Appointments of Assistant
Lecturers are for 3 years only, renewable only for one moee géer which a fresh
appointment is considered. Within the period they are expected to have proved that they are
worthy of retention by meriting promotion to Lecturer Grade II.

Promotions of academic staff are based on the following grounds:

a. Evidenceof scholarly research publications in learned journals in the candidate's
field;

b. Evidence of exceptional teaching ability;

c. Evidence of special contribution to the Department and /or the University.

Promotions may be classified as ordinary or accelerated:
i.  An ordinary promotion allows for promotion to the next grade after at least one year
on the maximum of the salary grade level
ii.  An accelerated promotion allows for promotion to the next or a higher grade before
the maximum of the salary scale of the precgdinade has been reached provided
that a staff member shall normally be expected to spend at least two years on his
present grade.

There is an external component to the appointment or promotion to the grades of Reader or
Professor. After a prima facie eavias been made and approved for the appointment or
promotion of a candidate to the grade of Reader or Professor, the candidate submits sets of
his publications for external assessment. In consultation with the Head of Department and the
Dean of the Facult the ViceChancellor appoints three, outside assessors who arc professors
in the candidates field to advise on the academic worth, quality and weight of his
publications.

The Appointments and Promotions Committee meeting considers the external assessor'
reports, the candidates service, teaching and administrative experience, etc. Appointment or
promotion is then made if the candidate has at least two favourable external assessors' reports
and satisfies the other criteria. Thus appointments and proradtiothe grades of Reader
(Associate Professor) and Professor depend not only on the judgement of the University but
also on the peer judgement of renowned professors in the candidate's field who are outside
the University.



5. FINANCIAL INPUT

5.1 Introduction

Given our interest in efficiency and cost effectiveness, money is a crucially important input
into the higher education industry. It purchases the machinery, the goods, labour and other
services. It is also the most important parameter (unit cost) faraitialy efficiency and cost
effectiveness. Unfortunately, money is subject to appreciations and depreciations over time
mainly as a result of inflationary trends. It is therefore necessary to deflate the funds and also
index them where necessary. For thisgmse we have taken the general price indices, rural
and urban, from the Yearbook of Labour Statistics /19/.

More than in other regions of the world, the university in Africa is faced with purchasing
equipnlent, goods and services that ultimately coom foverseas. Indeed, there is a large
foreign currency component in the capital and recurrent exjueesliof an African university
because of the low industrialization of African countries. It is therefore necessary to appraise
the funds in local currenay terms of foreign currency. We do this by giving the US dollar
equivalent of the funds at that time. We have taken the rates of exchange from the UNESCO
Statistical Yearbook /20/.

We have seen the rising trends in student enrolmentacademic stafihumbers, and
academic programmes especially at postgraduate level. It is therefore necessary to study the
growth trends of the financial input. This can be done by indexing, but indexing is merely a
ratio devoid of the actual magnitude. It is therefoqgpdemented by the annual growth of the
funds.

The aboveprobing of the funds, though necessary, will be limited to aggregated funds for
convenience. Thus, after probing the aggregate funds we shall reduce the tables by expressing
the components as the pentages of the aggregate. We attempt to retain enough decimal
places to ensure that the small components show up.

5.2 Capital Funds

The capital funds of Obafemi Awolm University from 1980/81 to 1991/92 are given in

Table 5.1. All the funds came from thedeeal Government through the NUC. In local
currency, the funds fluctuated but their levels at the beginning of the decade (1980/81 and
1981/82) were the highest in therpé o d . The highest was 16,00
| owe st 1, 413,860 in 1983/ 84. On the aver a
per year.

To have such a large decreasing trend at a time the purchasing power of the naira was falling
fast mustbe very frustrating. The reduction of the funds to constant 1980 naira and the index
with 1980 as base tell the story vividly. Although the 1983/84 capital was a large drop, from
53 to 7% of the 1980 capital in real terms, it was still better than trerexgty larger funds

from 1988 to 1992. In real terms the lowest was in 1989/90, a mere 2.5% of the 1980/81
capital. Indeed, it is difficult to see how the University can undertake any meaningful capital
works from after 1982/83. This explains why pradticall the departmental and faculty
buildings as well as the extension of the Administration building commenced in 1980 to 1982



have remained uncompleted to date after over ten years.

We note from the current US dollar equivalents that the capital 88/89 is only 2% of the

capital for 1980/81, as compared with 4.5% in the index. Thus the depreciation of this capital
caused by loss of value in foreign exchange is more than double the depreciation caused by
inflation. The situation would be much worgeéhe US dollar to which it was converted had

been deflated. From 1980/81 to 1988/89, on the average the dollar equivalent of the capital
decreased at the rate of US $1,809,512 per year. Yet the construction industry for which the
capital is used is veryessitive to foreign exchange because the machinery and most of its
materials input have large components of foreign exchange.

We infer that the space facilities of the university must be under great pressure. The space
expansion needed in 1982 have stiit been realized in 1992. Yet, the enrolments, the
personnel and the programmes have all increased within that period.

5.3 Recurrent Funds

The recurrent funds of Obafemi Awolowo University are given in Table A5.1 in the appendix
as collected from the Univetg. The essentials are represented in Table 5.2 in a manner
convenient for our study. Although not monotonic, there is a clear rising trend in the total
recurrent funds in local currency (re§. From 1979/80 to 1991/92 the average rate of
increase is 4,564,740 per year.



Table 5.1: Obafemi Awolowo University Capital Funds

Academic Year

Nigerian Naira

Annual Growth

Constant Prices

(Base 1980 )

Index

1980/81= 100

Current US$

Annual Growth

1980/81

1981/82

1982/83

1983/84

1984/85

1985/86

1986/87

1987/88

1988/89

1989/90

1990/91

1991/92

126000 000

16000 000

7973662

1413860

3540313

7416668

9739410

10517938

2146258

1500 000

2953614

3289 526

3400 000

-8026338

-6559802

2126453

3876355

2322742

778528

8371680

-646258

1453614

335912

10430464

12754085

5489612

736002

1539267

3057789

3723728

3219448

470001

261575

452592

475090

100

122

53

15

29

36

31

4.5

2.5

23034735

25889968

11847938

1952845

4627860

8296049

5549521

2619008

473057

2855233

-14042030

-9895093

2675015

3668189

-2746528

-2930513

-2145951

Source: OAU Bursary




Table 5.2: Obafemi Awolowo University Recurrent Funds

Academic Total Annual Constant Index Current Annual NUC Research Local Endowment/
Year Naira Growth 1980 1981/81 USA$ Growth Grants Grants Income Donation
=100 USA$ % % % %
1979/80 26,873,750 26,873,750 81 44,492,964 90.78 9.22
1980/81 40,186,000 13,312,250 33,266,556 100 73,466,179 28,973,215 93.03 6.97
1981/82 43,863,688 3,677,688 34,965,076 105 70,976,841 -2,489,338 90.35 3.11 6.39 0.15
1982/83 40,860,599 -3,002,72 9 28,131,469 85 60,714,649 -10,262,192 87.72 3.59 7.79 0.90
1983/84 46,142,766 5,281,807 24,020,180 72 63,733,102 3,018,453 86.48 6.30 7.21 0.007
1984/85 47,414,864 1,272,098 20,615,158 62 61,980,214 -1,752,888 93.22 0.42 6.36
1985/86 45,648,084 -1,766,780 18,820,072 57 51,060,497 -10,919,717 92.89 6.83 0.28
1986/87 41,832,747  -3,815,337 15,994,168 48 23,836,323 -27,224,174 90.15 9.81 0.04
1987/88 37,128,617 -4,704,130 11,364,744 34 9,245,174 -14,591,149 93.64 6.36
198889 57,229,788 20,101,171 12,532,528 38 12,614,015 3,368,841 96.17 3.83
1989/90 62,610,452 5,380,668 10,918,206 33 94.00 6.00
1990/91 62,206,698 -403,754 9,532,133 29 94.61 5.39
1991/92 81,650,634 19,443,936 11,792,408 35 95.10 4.90
Mean 4,564,740 -3,542,105 92.16 3.36 6.49 1.77
S.D. 8,687,905 15,551,802 2.89 241 1.50 3.67

Sources:0AU/9-14 1 for 1979/8a1986/87 and OAU Bursary for 1987/8891192




Without comparison with the needs of the University, this may look reasonabieeon
surface. However, a danger signal immediately comes from the values of the funds in
constant 1980 naira. 'These deflated values show that in real terms the recurrent funds have
decreased steadily from 1981/82 academic year. The mean rate of demnea$679/80 to
1991/92is 256, 778 per year. I ndeed, the index wi
funds have decreased and stayed below 50% of the 1980/81 funds since 1986/87. In real
terms the particularly lean years are 1989/90 (33%) and 1990/91 (29%) even thoughlthe loc
currency funds in these years look reasonably high.

In view of the foreign exchange component of the recurrent expenditures, a look at the US
dollar equivalents of the funds tells even a more pathetic story. The recurrent funds have
fallen from about $$73.5m in 1980/81 to a mere US$9m in 1987/88. Indeed, from 1979/ 80

to 88/89 the recurrent funds have been decreasing at an average rate of US$3,542,105 per
year. Yet these US dollar equivalents are not deflated.

Since the enrolment, the personnel angl dicademic programmes have all increased from
1979/80 to 1991/92 and the devastating effect of the above financial predicament on the
operations of the Universiig obvious.

5.4 Adequacy of the Funds Received

There is no doubt that the capital funds receigdObafemi Awolowo University in our

period of study are not adequate. If it were otherwise, the construction of buildings
commenced over 10 years ago and later abandoned would have been completed and put into
use long ago. It remains to assess the adgqufahe recurrent funds received.

The assessment can be done by comparing the recurrent funds requested by the University
with the funds approved and the funds actually received. It can be argued that the University
may inflate its requests. Fortunatelpat can hardly apply in this case. The established
system is formula funding. The requests are generated from a system of parameters
established and approved by the funding agency, the NUC. These parameters relate student
enrolment, staff numbers andages, level and mix of programmes and other details all of
which are covered by the parameters. There is hardly any input into the making of the budget
that is not related to and quantified by the parameters. There is hardly any room for inflation
of the ludget because all the primary input data are returned to NUC on yearly basis.

It therefore appears safe to assume that the funds requested by the University reflect the
realistic needs of the University. In Table 5.3 we compare these requests with dee fun
approved and the funds actually received by the University from 1979/80 to 1991/92.

Again, 1980/81 and 1981/82 come out as the good years, indeed the only years in which the
approval and receipt reached the 90% mark. The percentage of the requestcapgmged

from 93.2% 1981/82 to 51.5% in 1991/92, the mean for the 13 years being 74.2+13%.

Similarly, the percentage of requests actually received varied from 93.2% in 1981/82 to

37.7% in 1991/92, with a mean of 73.2+15.4%.

It is heartening that practdly all the funds approved are actually received with the exception
of 1991/ 92. This is surprising because the
be that these are late funds that will eventually be received in line with 100% rectipt of
approvals in the earlier years? However, even if so, it is said that justice delayed is justice



denied.

Table 5.3: Comparison of recurrent funds requested by Obafemi Awolowo University

from Federal Government with funds approved and received

Year Funds Funds Approved Funds Received
Requested Naira % of Naira % of
Request Request

1979/80 (38,705,673 24,395,000 63.0 24,395,000 63.0
1980/81 (40,186,000 37,386,000 93.0 37,386,000 93.0
1981/82 |42,518,000 39,630,000 93.2 39,630,000 93.2
1982/83 |49,578,000 (36,578,000 73.8 36,578,000 73.8
1983/84 |55,380,309 38,229,000 69.0 38,229,000 69.0
1984/85 |52,714,576 43,984,391 83.4 43,984,391 83.4
| 985/86 (52,668,744 42,409,435 80.5 42,409,435 80.5
1986/87 |45,593,830  |33,584,650 73.7 33,584,650 73.7
1987/88 |46,878,055 34,767,608 74.2 34,767,608 74.2
1988/89 64,922,920 55,036,130 84.8 55,036,130 84.8
1989/90 (83,360,133 58,852,815 70.6 58,852,815 70.6
1990/91 (108,239,789 58,852,000 54.4 58,852,000 54.4
1991/92 (206,191,726 106,221,068 51.5 77,653,118 37.7
Mean 74.2 73.2
S.D. 13.0 154

Source: OAU Bursary

If the requests are realistic as we have assumed, then only about 74.2+ 13% of the recurrent
funds needed by the University are met by the Federal Government. In this iespect
equally significant that the percentage of the requests approved shows a mean decreasing
trend of-1 + 14% from one year to the nexkitag all the yeas o¥4 + 14+ D% when the
anomalous jump from 1979/80 to 1980/81 is neglected. Similarly, theermgage of the
request actually received has a mean decreasing tre@d @6% per year from all the years

or -5+ 11 % when the initial jump is ignored.

We come to the conclusion that the recurrent funds are not adequate. The situation calls for a
most dficient management of the funds for the vital purposes of the University. There is a
need to halt the decreasing trend in the percentage of the requests approved by the NUC and
received by the University. Indeed the percentage should be increased lilgpoBisere is

also the need for the University to develop funding from other sources outside the federal
Government.

5.5 Sources of Funding

5.5.1 Categories of the Sources of Funding

The study questionnaire requested that both the capital and recurrent fundkdmedaon
according to the following sources:



1. Central Government, 2. Regional/State Government, 3. Industrial/l Commercial
Corporations, 4. Communities, 5. Endowments, 6. Legacies, 7. Alumni, 8. Philastkrépi
Foreignsources, 10. ser Fees and Clges, 11. Earnings from Financial Investments, 12.
Productive/Commercial Ventures, 13. Consultancies and 14. Others. The idea was obviously
to cover most normal sources of funds to universities.

As it turned out all the capital funds to Obafemi Awolowo \gnsity came from the Federal
Government. There is no contribution from all the other 13 sources.

The University gave the sources of its recurrent funds as: (a) NUC Grant, (b) Research
Grants, (c) Local Income, and (d) Endowment/Donation. It is obviaighke local income is

a combination of many sources which we shall explore later. Meanwhile, we have computed
the percentage contributions of these four sources in Table 5.2.

About 92+% of the recurrent funds came from the Federal Government throubiG@e

The contributions of the minor sources were: about 3+28fm fresearch grants, about
6.5+1.5% from local income, and about 2+4% from endowment/donation. Apart from the
steady local income, the other minor sources appear to be sporadic.

The analyses ahe capital and recurrent funds in sections 5.2 and 5.3 and their adequacy in
section 5.4 above underline the need for urgent and substantial sources of funds to the
University from outside Federal Government sources.

Below we regroup and discuss thestiirces of funds outside the government as follolys: (
Endowments/Donations to cover the contributions from philanthropists, industrial!
commercial corporations, noomunities, alumni, and legaci€s) User Fees and Charges; (iii)
Financial Investmentsj\) Productive and Commercial Ventures; (v) Consultancies; and (vi)
Foreign Sources.

5.5.2 Endowments/Donations

The Obafemi Awolowo University organised a major endowment exercise in the decade of

the 1970s and a minor one at the beginning of the decade 18&0s. Apart from the nearly
2.5m in 1979/80 in Table A5. 1, there iIs no

period of study.

However, it was in our period of the study that the Alumni Association of the University
collected a substantial amauwith which they commenced the building of a Hall of
Residence for students. This is a welcome return for the great effort the University has made
in cultivating the Alumni Association of the University.

An unusual and very praiseworthy effort of thawvensity students in this direction should

also be noted. In the 1981/82 academic year, the students of the University planned to build a
Hall of Residence for students. They organized various -faisthg activities and
construction of the Hostel was coranted. Since several buildings sponsored by the federal
Government which commenced about the same time are yet to be completed, it is too early to
dismiss the Hostel project by the students as unrealizable.



5.5.3 User Fees

The most important user fees are tntifees. However, the OAU Calendar /21/ states: "In
accordance with Federal Government's policy on student financing in institutions of higher
learning in the country, tuition is free for Nigerian undergraduate and subdegree students, but
there are fees pable by students on admission to the University". Thus the largest group of
students (Nigerian undergraduates) pay no tuition fees. However, the Nigerian postgraduate
students pay tuition fees.

Far the greater part of our period of study, the tuitiors fe@yable are given in the OAU

198688 Calendar /21/. However, the fees have recently been revised upwards as contained in

a 1991 information release /22/ to the general public but in particular to OAU students. The

old and new fees are given in Table At2the appendix. In addition to the increases, the

revision introduced same fundamental changes. While the foreigners resident in Nigeria pay

in naira, the nomesident foreigners now pay in US dollars. Also, the postgraduate fees now

vary to reflect thexpenses involved in .offering the degree. For Mé&si2egreethe fees dr

foreigners vary from 3000/ $3000 in Arts, Education an:¢
in Science/Technology. The feas foreigners are substantial but their numbers are small: 63

(0.55% of all students) in 1981/83, 91 (0.78%) in 1983/84 and 78 (0.57%) in 1986/ 87.

nhadition to tuition fees, there are also
examination fee 3 @r, sawnldd € gordegei nagn df ewnad e9r0g rfa o
postgraduate students per academic year.

There is no doubt that user fees contrbiat the local income source, but it would have been
instructive to see exactly how much is collected from these fees from year to year.

5.5.4 Financial Investments

It is normal for most institutions to invest their surplus cash in money market institutiens lik
treasury bills, debenture stocks, company shares, and short term deposits. Some Nigerian
universities have aggressive cash management and investment policies and take full
advantage .of the money market institutions.

It could be argued that the opporitigs are limited in the usual situation of insufficient
funding. However, experience shows that insufficient funding is not necessarily a deterrent to
financial investments. The crucial attribute is cash flow management skill. The Bursar can
choose moneynarket instruments with hardly any risk and with prospects of immediate
conversion in to cash.

The Bursary of Obafemi Aelowo University has maintained a Business Investment
Division for a long time. This has been very profitable but the system of acupudioes not

reveal the proceeds. Discussing Cash Management in a 1991 lecture Pedare/23/, a former
Bursar of Obafemi Awlowo University deposed, "As aofmer Bursar and Chief Finance

Officer of one of our first generation universities, | have directed sugkrvised an
aggressive Investment Division which had generated notlesstt&an: 000, 000. 00 i n
and on t he way t o reaching a target 10, |
Unfortunately, the accounts do not reveal the income from financial investments.



5.5.5 Productive and Commercial Ventures

The ObafemiAwolowo University ha been active in experimenting with business ventures
since 1971. At one stage during our period of study, there were no less than seven ventures.
However, must of these have been plagued by one problem or the other.

The ObafemiAwolowo University Bookshp Limited began as an ordinary University
bookshop in 1964. In 1971, it was established as an independent limited liability company
governed by a Board of Directors nominated by the University Council. In addition to the
main bookshop at the campus, it nbas 4 branches &onda Ado-EKiti, lla-Onagun and at
lle-Ife town.

We have no figures on the profits being made by the Bookshop, if any. However, the
Bookshop has also made its mark in other directions. It organizes annually the well known Ife
Book Fairthat attracts attendance and exhibitions from within and outside Nigeria. The fair is
the venue for at least two publishing awards. The Noma Award financed by a Japanese
publishing firm is awarded annually for an outstanding new book by an African author
published by an indigenous publisher in black Africa during the preceding twelve months in
the selected fields. The Concord Press Award for Academic Publishing financed by a
Nigerian publishing firm is awarded for an undergraduate textbook written byeaidtigand

wholly published in Nigeria in technology, science, health science, pharmacy, environmental
science and accounting.

The Commercial Farm commenced with a lot of hope of being capitalized from the private
sector. This has not materialized. It Istitks but it is undercapitalized and its scale of
operation is too low.

The Obafemi Awolowo University Press Limited also suffers from wedepitalization. It
has taken so long in gathering the necessary equipment for viable operations. However in
1990 the Press announced a profit of abot 5, 0 0 O .

The Obafemi Awolowo University Conference Centre and Guest Houses Limited operates
the Conference Centre and V.I.P Guest Houses on the Campus as well as the Guest House in
Lagos. The percentage of occupancy of its accommodation is high. It breaksand
sometimes makes little profit.

Under the aegis of the Department of Food Science and Technology in the Faculty of
Technology, the University engaged in commercial bakery. This was popular. It however had
to fold up when the importation of wheato Nigeria was banned.

It has already been mentioned that the university site comprises about 5605 hectares with an
additional area of about 6256.2 hectares acquired for its purposes. These expensive estates
are rich in large trees whose timber could éxgloited for the wood industry. In about
1980/81 the University established a sawmill for the production of commercial timber.
Initially, this was a success. Later, the problems of a University engaging in such a small
scale industry began to mount. T¢evmill industry was eventually closed.

The Oduduwa Hall Theatre also operates as a limited liability Company. It trades on show
business. The Theatre presents film shows, dramatic shows, and other performances.



The University Petrol Station was estabéd around 1981/82 as a commercial venture. This
has been an unqualified success. Since its commencement it has continued poofitaice
date.

5.5.6 Consultancies

Among Nigerian universities, the Obafemi Awolowo University was one of the earliest to
engage n consultancy services. It has however taken long to organise properly. At about
1981/82 the individual and departmental activities scattered over the University were
coordinated by a University Committee. It later shaped into a consultancy unit in gayBur

In July 1986 Senate and Council established UNIFECS as an autonomaetisaselhg unit

to coordinate all consultancy services undertaken by members of staff of the university. The
organisation was continually refined until March 1992 when the d&Jsity of Ife
Consultancy Service (UNIFECS) was incorporated as a public limited liability company
(PLC).

Its organization is universiwide including the affiliated institutions. Each Faculty has its
unit of UNIFECS. For example, the Faculty of Law Basisconsultus which now undertakes

the university legal cases and more. Even the administrative units like the Bursary and the
Health Services participate in UNIFECS.

After negotiations and costing which includes public relations costs, and the appir@val
spending profile prepared by the Director, a formal agreement is signed with a performance
boncl. UNIFECS takes 10% of the gross contract sum. The consultants take about one third
of the profits, the Faculty consultancy unit gets about one thirdegbribfits and the relevant
Department takes the equipment.

For the initial take off of UNIFECS the University donated initial staff, office, and furniture
with a | oan of about 400, 000. 00. Meher | 'y al
Chairman othe Board of Directors. Commencing operations in 1987, it is not surprising that
UNIFECS began with losses 0f104,358in 1987, and 46,932 in 1988. It then begda

make profits of 7798 in 1989, 78,206in 1990 and 261,988 in 1991. The steadily
improving trend is encouraging.

Of all the possible consultancies it can undertake, UNIFECS makes special mention of: (1)
Feasibility studies, (2) Special studies, (3) Management studies and services, (4) Chemical
analysis and testing, (5) Drug production andnuofacture, (6) Machine design and
manufacture, (7) Legal studies and services, (8) Computer services, (9) Special training
programmes and workshops, (10) Food preservation, processing and packaging, (11)
Architectural design, valuation and property manag@m (12) Landscape design and
horticulture (13) Biomedical investigation and services, and (14) Physiotherapy and medical
rehabilitation.

From 1986/87 to 1991, UNIFECS completed 26 projects among which are: Federal Urban
Mass Transit and Lagos State Ti@Lights; Construction of Digiturbs for Water Resourc.es

in Lagos, Kaduna and Minna; Asaba/Onitsha Hy#kectric Power Supply; Health and
Ecological Assessment for WAPCO; Purification of Acetylsalicylic acid for Hoechst, Lagos;
Landscape and ExecutiveeBign for University of Agriculture, Makurdi; Modified Value
Added Tax Study; and Hydrogeological investigations for LADGROUP Ikenne Industrial
Site.



The 10 ongoing projects in 1991 included: Perspective Sectoral Study of Energy and
Hydrocarbon; Study ofNatural Gas Utilization for Space Cooling and Refrigeration; and
Petroleum Products Demand Survey.

Some 43 special training programmes and workshops, each lasting abdotwoeveeks,
were advertized for 1992 in the areas of: (a) engineering andotegital courses, (b)
medical training, (c) computer training, (d) physical planning, (e) local government, (f)
financial management and accounting, (g) managemeimwhief and senior executives. The
course fee r athg e dderpa@pant 1, 500

The plan isto gradually move into big business including the following: (i) Estate
development especially at Lagos, Abuja and Port Harcourt (Already land has been acquired
in Akure, Ibadan and Lagos, and a building has also been acquired in Lagomifoercial
purposes.); (i) Engagement in the construction industry including design, contracting and
execution of constructions; and (iii) Money market operations including investment in
company share stocks and sHerim deposits.

The plan isto ultimately float an apex company that will take over UNIFECS and all the
other university business ventures like those mentioned in section 5.5.5 above.

5.5.7 Foreign Sources of Funds

In its early yearsthe Obafemi Awolowo University enjoyed substantial contributifvom
foreign sources. For example, the United Kingdom was largely responsible for its initial
block of building for the physical sciences. However, such large contributions have not been
in evidence during our period of study.

Nevertheless, there is acemnt foreign intervention of great interest. In 1990 the Nigerian
Federal Government negotiated with the World Bank a loan of US$120 million for the
benefit of all Nigerian Federally funded universities. The loan is for the rehabilitation of these
universties, especially their libraries and equipment and training for a period of three years
from 1990.

Although this is not a donation nor a grant but a loan, it is nevertheless of great interest to our
study. Its reformist conditionalities touch upon thetsaaf the factors which the World Bank
considers as detractors from efficiency and cost effectiveness. These conditionalities include:
(i) staff reduction, (i) academic course and programme rationalization, (iii) serviceability of
equipment, (iv) local neenue generation, and (c) cost recovery.

In the first year of the loan operation the universities are expected to: (i) (a) Remove half of
the nonracademic staff that exceed NUC guidelines and (b) Freeze staff recruitment in other
areas where NUC norm ixeeeded. (ii) Phase out postgraduate programmes with FTE of
less than 40 after 10 years in existence. (iii) At least 60 percent of equipment must be from
approved manufacturers. Accordingly, every year the University sends to NUC a host of
detailed data icluding: the year each academic unit was founded, the headcount and FTE
students in the subdegree, undergraduate and postgraduate programmes, the academic staff,
the student per teacher ratio, the senior technical staff, the senior administrative estaff, th
junior technical staff, and the junior ne@aching staff, and all the above by Faculty and
teaching support units, organized research units, public service units, and administrative



units. This is no doubt to enable the supervisors of the operatibwe ddan to ascertain the
extent to which the conditionalities have been fulfilled.

For the same purpose, another document is also sent in the format of submissions by
universities on the eligibility criteria for the World Bank adjustment operalibrs. includes

the list of staff who have left the University and have not been replaced and the reasons for
their leaving. From this set of documents we find a few financial data that are not normally
separated in the budget figures. In the 1988 fiscal yearutinversity expenidure on
Students Hostels was 591,664, and 591, 893
the total recurrent expenditure was 2 , 275, 824 a n egoverdmeriadr8verRid 6 n o1
was raised from business, endowment and tuition fees; the total éxperah subdegree

and remedi al programmes was 174, 498 wher eas
students on these programmes.

5.5.8 Funding Mechanisms

It has already been briefly mentioned that the funding of Nigerian universities is parametric.
The Natioral Universities Commission has over the years developed a system of parameters
that cover practically alt items that go into university budget, both capital and recurrent. The
set of parameters were perfected in about 1978. They were revised in 1982tekte |
revision was approved by the Council of Ministers on 24 May 1990 and was fully applied as
from the allocation of recurrent grantslifi91/18/.

The parameters are essentially based on student enrolment. These parameters establish ratios
of students er teacher depending on the types of programmes and their levels; the ratios of
senior technical and administrative staff to the teaching staff; and the ratios of junior staff to
students. Norms are established for the pyramidal structure of both themacaatel
administrative staff in terms of their grades. The funding of items like research, library,
retirement benefits, etc. are guided by their established percentages of the total recurrent
fund. For the capital budget there are norms for the squasrsvadtfloor space per student

in the lecture rooms, laboratories, workshops, studios, and hostels, etc. Similar norms are
available on the square meters of space for the offices of various grades of academic and
senior noracademic staff. The Standardsi@ion Physical Structures gives ratios of usable
and nonrusable areas in different types of structures, and diverse guides on designs and
constructions.

A university budget is generated from these parameters. Since the University knows its
enrolment of gidents in its various programmes and their levels, the numbers of academic,
senior noracademic and junior staff are easily determined. From the pyramidal structure
established for each category of staff, their numbers in the various grades are foond. Fro
these the salaries and allowances are computed. Other norms determine-pleesaonel

costs of the recurrent budget.

For the capital budget the student enrolment and the numbers and grades of various
categories of staff determined as above becomédlse data. The allowed floor space in
square meters per student and staff for various purposes coupled with student and staff
numbers generate the areas needed for different types of functions. This helps to indicate
when space expansion is needed anddemtify the type of space that should be given
priority. Following the Standards Guide the cost of the structure needed is estimated.



The Universities are expected to generate a certain percentage of their recurrent funds
(currently about 10%) from locadources. After subtracting the local income from the
recurrent budget calculated as above, both the capital and recurrent estimated budgets are
submitted to the NUC. The budgets are discussed at the budget hearings between the
University and NUC officialand clarifications are provided if and where requested.

The NUC submits to the Federal Government and defends the total financial needs of all the
Federal universities. Although the submission is the result of the application of approved
parameters, it isarely approved in full. The NUC then uses the parameters to share pro rata
whatever funds are approved as grants to the Federal universities, taking into account the
stages of development of the universities. The grants are given separately for cabital a
recurrent. The universities cannot transfer funds from one to the other. In principle, neither
grant is earmarked. In practice, the capital is given for specific projects, and the NUC
monitors the projects from the design to the construction stagehaytibare completed. It is
therefore very unusual and scarcely possible for the University to use the capital grant for a
project other than that for which the grant is given, unless special approval is obtained from
the NUC.

On the other hand, the recemt grant is a block grant. It is usually possible for the University

to slightly reorganize the distribution of the recurrent grant among its needs. The recurrent
funds from norgovernment sources are also not always earmarked. The exceptions are funds
from foreign sources which are nearly always earmarked for specific purposes. Occasionally
endowments and donations can also be earmarked for specific purposes. Matching funds are
rare from any of the sources of university funds.

The need of foreign currepcby the universities has already been mentioned. The early
Nigerian universities depended greatly on foreign supplies of staff, equipment, books,
journals, teaching and office materials, and overseas staff development training of potential
Nigerians. Forthis purpose each of them established a liaison office in London. With the
establishment of the second generation universities in Nigeria, the NUC took over the
overseas liaison functions and established only one London office for all the Nigerian
universties. The separate offices had to close.

The NUC later established similar Nigerian Universities Offices in Ottawa, Canada; Cairo,
Egypt; Washington, D.C., U.S.A.; and New Delhi, India. In the early years of our study
period, a substantial percentage lod tecurrent grants of the University was made available

to it in foreign currencies. The University decided how much of it should be banked by each
of the Overseas Nigerian Universities Offices. These are strictly regarded as the funds of the
University and disbursement instructions are issued from the-Cicancellor and the Bursar

of the University.

From about the middle of our study period the Government was no longer able to make any

tangible amount available in foreign currency to the University. é@mple, for all the

Nigerian Federal universities the NUC applied for overseas remittances as follows: in 1985,
77,150,570 but onl vy 2,000,000 or 2. 6% was
3,930,000 or 4.9% was ap posedtheNigerian Unideesties 1 n 1

Offices in Cairo and New Delhi /2/. It became difficult to purchase library books, journals,

and certain types of equipments and materials. Besides, even if a large percentage of the

recurrent budget were converted into fgrei currency at this time, it would be

inconsequential because of the enormous drop of the naira in the rate of exchange for foreign



currency. The resulting devastation on the facilities of the University became obvious.
Eventually, the loan of US $120 midh was taken by the Federal government in 1990 to
rehabilitate the vital facilities of its universities.

In the early years of our study period, quinquennial planning was in vogueyddave
projections were made of all the inputs: student enrolmergopeel, and financial estimates.

Each year, the budgeting used the projections as the starting points. They were reviewed and
modified in the light of all the developments. From about the middle of our study period, the
inability of the resources to matthe projected targets reduced quinquennial planning to an
exercise of very limited value.



SECTION 3

INTERNAL MANAGEMENT ANIEDUCATIONAL PROCESSES

6. ALLOCATION OF FINANCIAL RESOURCES
6.1 Total Recurrent Expenditure by Years

We have collected a lot of data the annual expenditures of funds from the Obafemi Awolowo
University Bursary for the years 1977/78 to 1990/91. Unfortunately, only the data available in
the Digest of Statistics /914/ for 1977/78 to 1986/87 are based on actual expenditures. The rest
arebased on the annual estimates of recurrent expenditures.

It is not always possible to get early information on what the NUC has allocated to the
University as recurrent funds for the academic year. Consequently, the University often presents
its annual stimates of recurrent expenditure to Council before knowing what there is to share.
This is necessary to ensure that the Faculties, Departments and other spending units have the
legal authority to incur expenditures on starting the new academic yearnibal @stimates
approved by Council are operated cautiously with whatever funds are available until the
university knows its NUC grariibr the year.

Universities have various ways of managing the situation when the NUC grant plus all other
funds falls bedw the estimates approved by the Council. One way is to pass a general circular to
all spending units limiting the expenditure of all votes other than personnel emoluments to a
certain percentage. Another way is to make controlled releases to spendirgnsaiting that by

the end of the year, they can only spend what is available and not necessarily the annual
estimates approved by the University Council. In the rare event of NUC grant being more than
the Annual estimates approved by Council, supplemgntstimates become possible.
Alternatively, the additional funds are used to relieve areas in difficulty. Even if the available
funds match the estimates, some spending units may not be able to spend all their votes.

Either way, the approved annual estiesaof recurrent expenditure may not give us the actual
expenditure on the university processes within the year. However, the percentage distribution of
the estimates to spendingitsor items will approximate the actual percentage distribution if the
estmated shares of the units items were increased or decreased pro rata to match the actual
expenditures. While this appliés most items, it may not apply to personnel emoluments and
other mandatory expenditures. Consequently, we shall give all digirnbuof expenditures

based on estimates as appendices. While their percentage distributions give some idea of the
priorities of the University, they must be regarded with caution.

However, the study instrument asked for the study of allocations. Foputpsse, there is no



apology for using the estimates of expenditure. The estimates are allocations even if they are not
fully utilized.

The total actual recurrent expenditures of Obafemi Awolowo University from 1979/80 to
1986/87 are given in Table 6I.he bi g jump of over 13 mill i or
caused by the introduction of new increased scale of salary for university personnel. From
1980/81 to 1986/87, the recurrent expenditures decreased at an average€rate of ,010-4 2

0.76 percenpbf the mean per year in spite of the fact that student enrolment monotonically
increased at the rate of 589+647 students per year. At constant 1980 naira, the total recurrent
expenditure decreased in 1986/87 to a mere 44 percent of the expenditure /Bl 19&h

though the enrolment of students increased by 3535. The contemporaneous US dollar equivalent

of the total recurrent expenditure also decreased from US $73.4 million in 1980/81 to US $22
million in 1986/87 at a mean rate of $8,582,081 5.4 pecent of the mean per year.



Table 6.1: Total actual recurrent expenditure of Obafemi Awolowo University

Academic Yea Total Naira Annual Gr Constant Index 1980/8% 100 Curent US$ | Annual Growth US$
1979/80 26,873,750 26,873,750 81 44,492 964

198081 40,176,000 13,302,250 33,258,278 100 73,447,898 28,954,934
1981/82 37,510,384 -2,665,616 29,900,665 90 60,696,414 -12,751,484
1982/83 48,179,795 10,669,411 33,170,255 100 71,586,591 10,893,177
1983/84 47,755,142 - 424,653 24,859,522 75 65960,141 -5,629,450
1984/85 45,905,499 -1,849,643 19,958,913 60 60,007,188 -5,052,953
1985/86 43,425,108 2,480,391 17,903,570 54 48,573,946 -11,433,242
1986/87 38,531,747 -4,893,361 14,732,077 44 21,955,411 -26,618,535
Mean 35,835,309 1,665,428 25,082,29 55,840,444 -3,219,650
S.D 14,325,104 7,213,124 7,006,605 17,034,299 18,043,838

Source: OAU 9-14/




6.2 Distribution of Recurrent Expenditure by Categories at Different
Levels of Aggregation

The study instrument has asked for the examination of thébdisbn of the recurrent budget

to various categories at different levels of aggregation. The purpose is to study the financial
allocations made to the factors and groups of factors of production. These should give
insights into the priorities and the Hikeof the production process.

We first look into the allocations relating to labour, materials and equipment. Table A6.1 in
the appendix gives the percentages of the recurrent estimates allocated to salaries and
allowances, supplies of goods and serviasd equipment combined with other minor
expenditures from 1980/81 to 1989/90. The average percentage allocations are: 50.1+6.6
percent to salaries and allowances, 15.2 +4.7 percent to supplies of goods and services, and
34.7+7.8 percent to equipment asttiers.

The trends are interesting. Personnel emoluments took over 50 percent for most of the years
and held on to the largest share except for 1989/90. There was very little trend as the mean
annual growth was only0.5+6 percent per year. The percentagemed by supplies and
services has a downward trend. It decreased from about 21.5 percent in the early years to 9.1
percent in 1989/90 with an annual growth ratelof+2 percent per annum. It never received

any priority indeed, it suffered from theignity given to personnel emoluments from 1984/85

to 1986/87 as well as from the priority given to equipment and others in the last two years.
Equipment and others had an upward trend in their share of the expenditures, growing at a
mean rate of 1.9+6.5 pment per annum. Unfortunately, this growth and the apparent priority

in the last two years may not be translatable to more equipment. The favourable allocation to
equipment can easily be eaten up by the fast depreciating value of the naira in foreign
currency. Indeed, the foreign exchange situation resulting in astronomical increases in
equipment costs may well have prompted the increased pegeesllocation to equipment;

We now turn to allocations by the categories of academic expenses, studentsservice
expenses, administrative and general expenses, and service department expenses. The actual
expenditures on these categories are available in Table 6.2. For convenience we have
repeated the total in constar80naira and indexed it tt980/81= 100. Thesudden drop of

student services by aboutémillion from 1983/84 to 1984/85 may be the result of cessation
from the feeding of students. It should however be pointed out that at the same time, the
service department expenses jumped up by about the samumtatdasherebeen a change

in the accounting practice resulting in the transfer of certain student services expenses to the
service department expenses? Similarly, sudden decrease of service department costs by
about 5 mil | i on @aeasdof admiaistrativenexpbenses byeloout she samec r
amount in 1982/83 looks like change in accounting practice.

In the period from 1979/80 to 1986/87, the actual expenditures on the categories as
percentages of the total are on the average: 51.4+6.5 percanademic expenses, 11.3+3.7
percent on student services from 1979/80 to 1983/84+23.¢percent on administratiand

general expenses, and 15.8+12.3 percent on services department expenses. On the basis of
these averages, the greater priority tadacaic than administrative expenses is welcome.



Table 6:2: Distribution of the actual total recurrent expenditures of Obafemi Awolowo University by the categories otacademi

student services, administrative and general, and service department costs

Category 1979/80 | 198U181 1981/82 1982/83 1983/84 1984/85 1985/86 1986/87
Acadenic

Currency in Naira 14775899 | 23044078 | 15739687 | 20465824 | 22489441 | 25371432 | 23898509 | 21933217
Percent of Total 55.0 57.3 41.9 42,5 47.1 55.3 55.0 56.9
Student Service

Currency in Naira 1999378 2962978 5768102 6148575 6413789 521763 - -
Percent of Total 7.4 7.4 15.4 12.8 13.4 11 - -
Adminetrative& General

Currency in Naira 8057936 10685763 | 10762440 | 21156327 | 15615557 9304208 4463785 4761248
Percentadtal 30.0 26.6 28.7 43.9 32.7 20.3 10.3 124
Service Departent

Currency in Naira 2040537 3483181 5240155 400069 3236355 10708096 | 15062814 | 11837282
Percent of tota 7.6 8.7 4.0 0.8 6.8 23.3 34.7 30.7
Total Current 26873750 | 40176000 | 37510384 | 48179795 | 47755142 | 45905499 | 43425108 | 38531747
Naira

Total in 1980 26873750 | 33258278 | 29900665 | 33170255 | 24859522 | 19958913 | 17903570 14732077
Naira

Index: 1980/81=100 81 100 90 100 75 60 54 44

Source: OAU/914



In the 8 year period, he academic expenditures grew at an
4.7 percent of the mean per year. The initial jump from 1979/8980/81 is due to the
introduction of a new salary scale. If that is ignored the growth changes to a decreasatat the

of 0 . 212 mercent of the mean per year. The decrease in real terms is the academic
expenditure in 1986/87 is only 44 percent of the academic expenditure in 1980/81.

The cost of student services was increasing monotonically at the meanMdt#¥8f603 or 23.7

percent of the mean per year and its share of the total expenditure increased at 1.5+46% per year
until free feeding of students was stopped in 1983/84. The administrative expenses were
decreasing at t he -44 getcent obtlie meah pet year aesgitd theceffiect ofr
the new salary scale, and when that is -left o
9.4 percent per year. The administrative and general costs were therefore being reduced faster
than the acaemic costs.

The service costs appear to be a probl em. Fro
in 1985/ 86. I't increased at the mean rate of
the student services are added to the servicartiepnt, the combined services increased at the

mean rate of 1.1 million per year. Unl ess t

equipment, the services deserve special attention isa@stycutting exercise.

Table A6.2 in the appendix givesmaore detailed breakdown of the allocations of the total
recurrent expenditure estimates of Obafemi Awolowo University in thousands of naira to 8
budget categories: administration, teaching, research, services, staff development, staff support,
student wdhre (mainly Halls of Residence), and student scholarships. It is not clear why the
totals for 1988/89 and 1989/90 are so high. The allocations to these categories are also given as
percentages of the total recurrent budget.

From 1980/81, on the averadke percentages of their allocations are: 8.06+£3.06 percent of the

total, teaching 46.60+7.32 percent, research 3.63+1.25 percent, services 6.72+4+73 percent, staff
development 3.12+1.42 percent, staff support 26.43+11.07 percent, student welfare 4.73+4.4
percent and student scholarships 0.72+0.5 percent. It is a pity that the allocation to the Library
was not given separately as requested by the study questionnaire. Fortunately, we know from /5/
that as percentages of the total financial provision, theekigz Oluwasanmi Library was
allocated 4.42 percent in 1986/87, 3.71 percent in 1987/88 and 3.08 percent in 1988/89. In each
year it amounted to about 2 million. Based
percentages allocations to the categoriesluding the Library, are sensible and acceptable in

terms of priorities.

As may be seen from the standard deviations above, apart from teaching allocations. the other
percentage allocations are rather variable. The allocation to research hit a traurdy @04

percent in 1983/84 when the economy was experiencing great problems. The allocation to

services had a mighty fall from about 13 percent in 1986/87 to about 1 percent as from 1987/88.
At the same time there was a large increase in the percellitaggian to staff support services

from about 19 percent in 1986/87 to about 37 percent in 1987/88. Although the staff support

services returned to its normal level of allocation in 1989/90 and 1990/91, the general services
allocation remained at the lolevel of about 1 percent. It therefore appears that even if some



usual allocations to services were transferred to staff supp@@8n/88and 1988/89 there is
some lasting effort being made to red I1ce the percentage allocation to services. Thisevould b
welcome in view of the last remark made under the discussion on Table 6.2.

The allocation to staff development was maintained at the level of 3.75+1.09 percent from
1980/81to 1987/88 but it has fallen to 1.42+0.18 percent (less than half) fi@&8189 to
1990/91.Although the need for training new staff may no longer be as great as in the formative
years of the University, there is still the need for updating well trained staff.

The allocation to student welfare was 10.2+9 percent t680/81to 1983/84, but only 1.6+£0.7
percent (a fall to abolit/6) from 1984/85to 1990/91 This is the result of the cessation from the
feeding of students ih983/84 The allocations thereafter are mainly for the Halls of Residence.



7. ALLOCATION OF SPACE FACILITIES

7.1 General Allocation of Space Facilities

The gross space available to Obafemi Awolowo University at itffdlenain Campus and its

bulk allocation in square meters $vbf floor space to various functions are given in Table 7.1.

The table shows that only 822.nf or 0.485 percent was added to teaching and research spaces
and nothing has been added to the other categorie3818/89.Indeed, one needs to go back to

the early years of our study period1i80/81and1981/82for a large addition to the spacecko

when the Law and Social Sciences Building, the Local Government Building, the Library
extension and three small student Halls of Residence were completed and put into use. Yet the
student enrolment has increased by 4979 or 49.6 percent and the s¢hincistased by 707 or

58.9 percent fron1980/81to 1990/91.We now consider the available data on more detailed
allocations and utilization of the bulk allocations in Table 7.1.

Table 7.1: General Allocation of space facilities of Obafemi Awolowo Usitxeat llelfe by
category of functions (The figures are in square metres of floor space)

Category 1985/86 Percent 1988/89 Percent
1987/88 of Total 1989190 of Total
Administration 3719.40 2.2 3719.40 2.1
Teaching 15273.22 8.9 15867.22 9.2
Teaching Spport Services 7877.50 4.6 7877.50 4.6
Research 8302.98 4.8 8542.20 4.9
Library 10283.00 6.0 10283.00 6.0
Staff Offices 7364.10 4.3 7364.10 4.3
Staff. Support Services 24671.42 14.4 24671.42 14.3
Student Housing 74760.12 43.5 74760.12 43.3
Student Spport Services 1946296 11.3 19462.96 11.3
Total Square Metres 171714.70 100 172547'29 100

Source: O.A.U. Capital Projects Unit

7.2 Utilization of General Lecture Rooms

On the teaching accommodation we take the following from reference /5/. The ¢eachin
accommodation can be classified into two distinct categories of specialized rooms/laboratories,
and nonrspecialized or general lecture rooms.

There are 88 general (nespecialized) lecture/seminar rooms distributed according to their
sitting capacityrange as in Table 7.2. Although they are spread within the various faculty
buildings at the lldfe campus of the University, there is only one generalttible for the



University drawn up by a Tim&able Committee. The central control of the lecturaredas
resulted in the elective and optimum utilization of the facility.

Table 7.2: Distribution of general lecture/seminar rooms according to sitting capacity

Capacity Range Number of Rooms

1-20 11

21-50 38

51-100 19

101- 150 10

151- 200 6

201- 300 2

301- 400 1

401- 500 1

Total 88

Source: OAU /5/

7.3 Utilization of Laboratories

The specialized rooms are laboratories, workshops, studies and their like. They are designed and
built for the specialized purposes of specific Departments. Bneytherefore controlled and
programmed by the Departments that own them. It should be pointed out that many of the
Departments also schedule ordinary lectures in the laboratories because of the shortage of
general lecture rooms.

Table 7.3 gives the capgcutilization of certain laboratories in the Departments that completed
and returned the study questionnaire. These 14 Departments from four Faculties provide a
sample of the whole. Only two of the Departments have laboratories that are seriously under
utilized. Four of the 14 Departments clearly ouditize their laboratories. In one case the
Department has to schedule the students into 5 shifts each of which exceeds the designed
capacity by 20 percent.

The general picture is that only two of the 14pBements can afford further increase in
enrolment without problem. About half of the Departments are operating at their full laboratory
capacity. Two Departments already have problems and two others are bursting their capacity.



Table 7.3: Capacity ilization of certain laboratories of Departments at Obafemi Awolowo Usityelle-Ife in 1990

Faculty and Department Number of Total Area Designed capacity Actual use in Percent of capacity
Laboratories in m? students per week students perweek used pe week

Faculty of Agriculture
Agriculture Extension 2 200 50 50 100
Agriculture Economics 1 110 250 5 by 300 5x120
Faculty of Health Sciences
Anatomy and Cell Biology 11 NG 406 406 100
Epidemiology 2 324 250 85 34
Medical Rehabilitation 5 1254.19 5 5 100
Morbid Anatomy 2 150 16 35 218.8
Nursing 2 NG 1820 53 265294
Restorative Dentistry 5 220 96 80 83.3
Faculty of Science

Biochemistry 3 304.35 150 150 100
Botany NG 785.64 800 650 81.25
Natural History Museum 1 45 4 4 100
Zoology 4 851.69 1400 1900 135
Faculty of Technology
Agriculture Engineering 7 2000 250 120 48
Electronic & Electrical

Engineering 9 688 490 490 100

Source GAU Questionnaire Returns Note: 5 by 300 means shifts of 300 each. NG = not given



7.4 Capacity Utilization of Student Housing

The actual official allocations of students to and the capacity utilization of Obafemi Awolowo
University student Halls of Residence are given in Table from 1979/80 to 1989/90. We note

that three small Halls of Residence with a total capacity of 51 0 students were completed and
commissioned in 1981/82. That brought the total capacity from 3737 to 4247 students, and it has
remained the same for so thn

The most striking feature of the table is that the University has continued to pack in more and
more students into the Halls of Residence almost without regard to their designed capacities.
Indeed, it was alleged that even more than the official eatim students live in the Halls of
Residence under special arrangements between the official allocatee students and squatters from
whom they receive some unofficial fees. Only the postgraduate Hall of Residence has official
allocatee students at its futlesigned capacity. This may be the principal reason why
postgraduate students pay | odging fees of 12
90 per person per annum.

The average percentage occupancy of the Halls within the period of Tablelat#erto their
designed capacities was 184117 percent. Indeed, within the period the allocation increased at the
mean rateof 5+10 percenbdf the capacity per year in spité the capacity having already been
exceeded by 57.5 percent in the base p€&®79/80. The occupancy as percentage of designed
capacity hit the 206 percent mark (more than double) in 1986/ 87.

It should be noted from Table 7.4 that the overcrowding in the female Halls of Moremi, Sports
Women's Halls, and Mozambique is very similarthat in the male Halls. At this rate, only
postgraduate students can reasonably study in their rooms. Inogpite overcrowding, the
University was able to house only 64.3+2.4 percent of its total student enrolment within the
period. By this policy b increasing overcrowding, the University was able to keep the
percentage of students housed virtually constant because its growth rate within the period was
0.8+3.4 percent of the total enrolment per annum.

The priority for allocation of student housimgyas follows: (i) Final year students, (ii) Foreign
students, (iii) Handicapped studen(s;) Sports men and women, arfd) all the first year
students who could be accommodated in the remaining bed spaces.

7.5 Space Allocation per Person

The NUC has normen the allocation of most categories of space by floor area per person, for
example, staff offices. Given enough time and appropriate data, it should be possible to appraise
how the Obafemi Awolowo University space allocations compare with the NUC n@fenare

unable to go into this appraisal because of the state of the available data. The study questionnaire
was not completed on most aspects of space utilization. We give two examples. The total area of
all staff offices are given without information orhat category of staff occupy them. We have

the total area of student housing and the total number of students housed. It is tempting to take
the ratio and say that in 1986/87 a residential student had 8.6m2 of living space available to him
on the averagelhis is very unlikely. For this exercise, it will be necessary to know the area of



bedrooms in each Hall of Residence.

7.6 Growth Rate and Capacity Utilization of University Library

The Obafemi Awolowo University Digest of Statistics for 1894/13/ commencbticption of
very useful statistics on the Hezekiah Oluwanmi Library. Efforts were made to cover previous
years but there were gaps. Data were not available for 1980/8lI.

Before the extension of the Library, it had the capamtouse 250,000 volumes amal sit
about 900 readers [2After the large extension of the Library, it acquired the capacity to house
750,000 volumes and to sit about 2,500 readers /1/.

Table 7.5 gives the annual growth rate of the library books and pamphlets as well as periodicals
for the period of available data from 1978/79 to 1986/87. The annual growth rate of books and
pamphlets was at its lowest during the period of the economic crisis around 1982/83 to 1983/84.
Somehow, the Library made upr this in 1984/85 with a record anal growth of 97,248
volumes. The dispersion is so great that the mean growth rate of 20,141+ 31,415 volumes per
year is not too useful. The median growth rate was 9291 books and pamphlets per year. The
Library has not done badly in maintaining a positvel healthy growth of 100+47 periodicals

per year through the period despite the economic crisis. It would have been interesting to see the
picturefrom 1987/88 to 1990/91.

We now turnto the capacity utilization of the Library. The data on the stodkeltl at the
beginning and end of they&ar period were as follows:

Stock Description 1978/79 1986/87
Bound Volumes 211,476 325,751
Serial Titles 4,500 6,905
Maps and Manuscripts 250
Works on Microfilm 39,800
Works on Waxrecords 40
Percent Volumes Capacity 84.6 42.4

Thus the Library had reached about 85 percent of its capacity to hold bound volumes by
1978/79. It must have been cloeits capacity limit when the extension came on stream in
1981/82. In 1986/87 only 43.4 percent of the Library capacity to hold bound volumes was being
utilized. Thus the Library can increase its holdings for many more years.

The capacity utilization othe Library with respect to the reading space may be judged from
Table 7.5. The number of users per academic year is given. The number of users per day is
obtained by dividing by 365 days of the year. But the length of the academic session in Nigerian
universities is in the range of 30 to 42 weeks and the NUC /6/ was recommebdivegks.

Thus the users per day and capacity utilization calculated as above tend to underestimate the
users and pressures on library space when the University is in sessoha3toi be borne in

mind in appraising the data d&ble 7.5 on capacity utilization.

Subjectto the above remark, Table 7.5 indicates that the reading space of the Library was being



utilized at 125 percent of it designed capacity before the librarygrte came into use. Since
after commissioning the extension, the capacity utilization has gone down to 39.2+2.8 percent.
Thus the Library can cope with increases in student enrolment and staff.



Table 7.4: Allocation of Residential Students to HallReSidence of Obafemi Awolowo University, tHe

Halls of Residence Designed 1979 1980 1981 1982 1983 1984 1985 1986 1987 1988 1989
Capacity 1980 1981 1982 1983 1984 1985 1986 1987 1988 1989 1990

Murtala Muhammed (P.G.) 256 256 256 256 256 256 256 256 256 256 256 256
Murtala Muhammed(.G.) 306 - - 526 461 412 407 435 487 430 441 469
Awolowo 784 1599 1705 1735 1724 1826 1850 1927 2156 1931 1918 2013
Fajuyi 952 1480 1474 1476 1474 1475 1604 1671 1870 1861 1869 1918
Sports Men's Halll 102 - - 133 161 134 163 170 190 165 186 190
Sports Women's Hall 102 - - 170 170 170 158 165 186 171 166 163
Moremi 705 953 1095 1195 1120 1094 1155 1203 1346 1304 1425 1509
Angola 440 713 713 883 750 832 803 835 934 780 846 940
Mozambique 600 884 1054 1174 1162 1120 1121 1169 1308 1910 1189 1218
Total Residential 4247 5885 6297 7548 7278 7319 7517 7831 8733 8808 8296 8676
Percent Total Capacity 100 157 169 178 171 172 177 184 206 207 195 204
Percent of Enrolment 100 141 165 180 174 169 173 180 202 241 198 205
- 69.0 62.7 66.3 63.4 63.0 62.0 64.6 64.3 67.9 63.0 61.4

Source: O.A.U. Planning Directorate Notes: P.G. = Postgraduate ahthde@raduate.



8. ACADEMIC OPERATIONS

8.1 Workload of Academic Staff

The informaton in Table A8.1 in the appendix returned on the workload of academic staff of
Obafemi Awolowo University is problematic. The information is from 20 out of 83 academic
departments, that is 24 percent. They came from 7 out of the 11 faculties, that ixdt. pe
However, the sample size is not the major problem of the data.

The study questionnaire requested information on the workloads of the academic staff in a
department rank by rank. This is because the time sharing of an academic staff among his
functions depends on his rank. The professorial rank tends to spend more time on administration,
committee work and research supervision than the much lower grades. The graduate assistants
and lecturers tend to put more time into the supervision of research.

Clearly, that is not what the questionnaire returns have given. They have not mentioned the rank
of the academic staff. They appear to have given the average number of lectures per academic
staff in the Departments across all ranks, and similarly for ther étimctions. That is why the

less numerate Departments give ranges. This interpretation is supported by the row totals. Five of
the row totals are close to 80 hours per week and one is above 100 hours per week. Clearly, this
is too much for an individualTherefore the type of inference intended is not possible. The
information has to be appraised along the lines of what it conveys.

For the purpose of averaging, in the case of a range we take the nearest whole number to the
mean of the range. The figune bracket is left out of the averaging. As the means have large
standard deviations we also give the medians. The closeness of the medians to the means
indicates that the means are useful despite the large variances.

However, a department has calculateg lhours returned; they indicate the order in which the six
functions claim the time of an academic staff in the department. We assess the figures along
those lines. In each department we rank the six functions with ordinal numbers. The functions
that take the largest hours per week is ranked, the next is ranked 2 and so on. Where the 2
functions come second as in Agricultural Economics, they are ranked equally and the next is
ranked 4 and so on. The column totals of the ranks enable LIS to rank therfaruétthe whole
University. The resulting ranking in Table AS.1 shows that in Obafemi Awolowo University,
research takes the greatest part of the time of an academic staff and is followed by lectures. The
preparation of lectures comes third and the sugerv of practicals is fourth. Research
supervision comes next and administration takes the least time. It turns out that the medians
capture the same order of priority and the means are not far from it. The established order of
priority therefore seemsilrable.

The same analysis can be applied to separate faculties, but in some of them the sample is too
small for reliable results. However, the indication is that research comes first in four Faculties. In



the Faculty of Arts, it is beaten to second plagepreparation of lectures; in the Faculty of
Health Sciences supervision of practicals takes precedence; and in the Faculty of Agriculture
lectures comes first. For the Faculty of Health Sciences where the sample is larger, practical
supervision comefrst; lectures and research are second equal and research supervisign is last
because of the low level of postgraduate studies in the Faculty, thieusnkings can bring out

the nature of the work of each Faculty.

That the row totals of hours per weelesetoo high in some departments is an indication that the
academic staff work very hard, sometimes seemingly too hard to be believed. It should however
be remembered that some the functions, like preparation of lectures and research, are carried out
outsice the official working hours. Most of these are done in the evenings, in the night, during
the weekends, and wofkee days. Therefore, the row totals of the means (60 hours per week)
and the medians (50 hours per week) arc clearly admissible. It seesmisaigle to conclude that

most members of the academic staff of the University spend about 13 hours per week on research
and about 9 hours per week on each of lecfusapervision of practicals (in appropriate
Departments), preparation of lectures, andesupion of student research. That individual and
departmental cases vary widdétgm these expectations is evidence by Table A8.I.



Table 7.5: Growth rate and space utilization ofObafemi Awolowo University Library, lle -Ife

Items 1978 1979 1981 1982 1983 1984 1985 198¢
1979 1980 1982 1983 1984 1985 1986 1981

Annual Growth Rate

Books and Pamphlets 7068 14863 11039 5228 3829 97248 14310 754:

Periodicals 43 91 99 125 98 80 199 64

Number of Users

Per Year 400620 410720 NO 333016 388288 372847 329537 36494:

Average per day 1112 1140 NO 912 1064 1021 903 100c

Percent of capacity 123.6 126.7 36.5 42.6 40.8 36.1 40.C

Source: 0AU/8-13/

Note: No data for 1980/81.

NG = Not given



8.2  Process of Curriculum Design and Review

When a newprogram is contemplated, the initiative is routed through the Department where the
programme will be domiciled to the Faculty where the Department belongs. The Faculty Board
of Studies considers the proposals and if found worthwhile remits same to thieiDesmet
Committee of Senate.

When the Development Committee is satisfied that the establishment of the programme is
desirable, the proposal is thereafter remitted to Senate for consideration. The following
prerequisites are taken into consideration ir@gpg new programmes:

a. a confirmation that the programme had been approved for funding by the NUC;

b. the Department initiating the new programme must have teaching functions under the
approval of Senate;

c. there must be enough and qualified staff to teaclpribgramme as well as the needed
infrastructure;

d. the average number of student enrolment must have been ascednathed,;

e. the absorbing capacity of the graduates of the programme in terms of employment.

For updating curricula, the University has an appdoyermat for drawing up academic
programmes or making revision to them. Any revised programme should highlight the
differences between the new and the old programme. The Development Committee has amongst
its functions, making recommendations to Senateadicies, criteria; and ordesf priorities in

the academic development of the University and to keep them constantreview, as well as

making desirable changes in the academic structure of the University. Recommendations from
the Faculties on curricuin review, update, and changes in academic structure of the University
are therefore routed through this Committee to Senate which is the supreme academic body, for
consideration and approval.

The above is taken from reference /5/ which also note asv&lléThe University is currently
looking into issues of meeting the requirements of the National Policy on Education and the
Minimum Academic Standards laid down by the National Universities Commission" because
these now have implications on curriculum igasand review, as well as on the process
described above.

8.3 Structure of Program and Workload of Students

The Senate approved a Two Semester System Calendar for the University as from 1977/78
academic year. This calendar consist of the Harmattan Semasténg from the last week in
September to the middle of February the following year with a 2 weeks break for Christmas and
New Year; and the Rain Semester from the last week of February to the first week of July /1/.
The University is closed for the longeation from July to September.

The University operates @ourseUnit System. A course unit or one credit hour consists of one



hour lecture per week for one semester. For this purpose, one hour of tutorial equals one hour of

lecture, and 2 to 4 hours ofgzticals (depending on the Department and Faculty) equal one hour,
of lecture.

The student workload is defined in terms of course units. As the course unit system was in its
infancy in the early years of our study period, the student workload tendedytslightly with

the Faculty. For the First Degree Programme, the minimum was 12 units per semester in the
Faculties of Arts, Education, and Social Scienbes 16 units per semester in Agriculture,
Science, and Technology /25/. The maximum load was &9 par semester in the Faculty of
Agriculture and 22 units per semester in all the other Facilities. In the later years of our study
period the student workload had been streamlined. It was a minimum of 12 units and a
maximum of 22 units per semester. Hbwever, in individual cases Senate can grant waivers to
both the minimum and the maximum especially if the purpose is to satisfy the Departmental and
Faculty requirements /1,25/.

8.4 Student Progression Through The Progra ms

In the grading system, a candielsshall be recorded as having attained one of the following
levels of achievement in a course:

A =5 Grade Points = Excellent 70%-100%
B+ =4 " " = Very Good 60%- 69%
B =3 " " = Good 50%- 59%
C =2 " " = Satisfactory  45%- 49%
D =1 " " = Adequate 40%- 44%
E =0 " " = Resit 35%- 39%
F =0 " " = Failure 0%- 34%
A grade of E shall qualify a candidate for resit.

At the end of a semester, the total grade points got by a student in a given cobtaméxby
multiplying the grade points equivalent to his grade in the course as above by the number of
units carried by the course. To obtain his grade point average (GPA) for the semester, these total
grade points are added course by course and the sum isddiwdthe total number of units
carried by all the courses he has taken in that semester.

A student who fails an undergraduate course with a grade of E in the course examination may be
allowed to resit the paper in the supplementary examination. A sugpmiary examination or
resit examination shall be set in September for courses given in the first and second semesters.

An undergraduate student may repeat only those courses in which he has obtained a grade of E
or F. The grade earned for a repeated @owd be recorded and used in computation of the
grade point average in the usual way /1/.

The cumulative grade point average (CGPA) of a student in his progression through a



programme can be calculated at the end of any semester. The CGPA is thearsuiotaf grade
points he has accumulated in all the courses he has taken since entering into the program divided
by the total number of units carried by all those courses.

In undergraduate courses the student continues as long as he maintains a @GHAssfthan

1.00. If his CGPA falls below 1.00 at the end of one semester he shall be placed on probation
during the second semester. "If he fails to achieve a CGPA of at least 1.00 at the end of the
second semester, he shall be required to withdraw thertuniversity" /1/.

8.5 Duration of Program s and their Graduation Requirements

The Cumulative Grade Point Average (CGPA) provides a convenient way of obtaining the
weighted average score of a student in all his courses at the end of a program. The CGPA is
usually calculated to two decimal places. Although the grade point versus the percentage grade is
not completely linear, the CGPA enables us to estimate the weighted average percentage score.
Thus a CGPA between 2 and 3 is taken as 48%%6 and a CGPA beten 4 and 5 is taken as

60% to 69%.

Subdegree program lasting for only one year are three in the Faculty of Arts and two in the
Faculty of Education. Two subdegree progsdmthe Faculty of Arts last for 2 years like the
program in the Faculty of Admisiration.

The subdegree program in Adeyemi College of Education, Ondo last for 3 years. Half of those
in the Institute of Agricultural Research and Training last for 2 years and the others last for 3
years. The graduation requirement for subdegree igs®rmally a CGPA of 1.00 and above.

In certain cases, the CGPA is used in arriving at certain classifications of the level of
performance in the certificates awarded.

The durations of the first degree progsamave been detailed in Table Alrlthe gpendix. The
duration is 7 years for M.B. Ch.B. and B.Ch.D. in the Faculty of Health Sciences; 5 years in the
Faculties of Agriculture, Environmental Design and Management, Pharmacy, and Technology;
but is 4 years for all other program

A candidate who aisfactorily completed all requirements for the first degree with an overall
CGPA of not less than 1.50 is awarded the degree with honours.

The full classification of the degree award is as follows:

First Class Honours 4.10and above
Second Class Upper Division 3-3009
Second Class Lower Division 2.50- 3.49
Third Class Honours 1.50-2.49
Pass 1.00-1.49
Failure less than 0.99

It should be noted that in the Faculty of HeaSciences, M.B. Ch.B. and B.Ch.D. are not
classified. However, Distinction is awarded when a candidate achieves theathe' igr certain



subjects areas.

The duration of the postgraduate diploma progr&amormally two semesters or one yeathwi
only oneexception. The postgraduate diploma in Education is for serving teachers who take the
course for 8 weeks in threensecutve long vacations.

For full-time students, thiypesof ma s t pgograns that emphasize course work have durations
of 12 months to 18 months. For p#rhe students, the duration is about double the above.

The graduatiomequirements arabout the saméor the postgraduate diploma and the masters
that emphasize course work. Tolfil the requirements for the awards of the postgraduate
diploma or any of the masters that emphasize course work, every candidate shall:

a. obtain an average mark of 50% (B) atter in the written examinations as a whate a
grade of not less than 45% (C) in any written papers; and

b. submit and successfully defend a Project Report, Long Essay or dissertation satisfactory
to the examiners if any such forms part of the requiresnent

c. If candidate obtains less than 45% in any of the papers, he may be permitted to resit those
papers. If he again obtains less than 45% in any of the papers at the resit examination he
is deemed to have failed the whole course examination and is oldigéthdraw.

The two masters degree progsamwhich do not belong to the above type are: Master of Fine Arts
(M.F.A.) which emphasizes professional competence in Art Praeince Master of Philosophy
(M.Phil.) which emphasizes research competence.

The peiod of study for the M.F.A. is a minimum of 24 months. In addition to the graduation
requirements for the other master's above, the candidate for M.F.A. is required to mount a
comprehensive exhibition, discuss and defend the ideas expressed in their works.

The period of sudy and research for the M.Phd a minimum of 24 months futime of a
minimum of 36 months patime. The graduation requirements for M.Phil are in two parts:

a. with regard to course work, the requirements are the same as for othersnaasive. in
the examination of his thesis which may be oral or both oral and written examination,

b. the candidate must satisfy a board of examiners including internal and external
examiners.

After the degree of masters other than M.Phil (i.e., after.M/Sc. etc.) the minimum period of
study for the Doctor of Philosophy (Ph.D.) is 2 years ontile and 4 years on parie. The
graduation requirements for Ph.D. are the same as for the M. Phil. above.

8.6 Unplanned Closures of the University

Sometimes e University is obliged to close down its operations when it should be in full
session. This is usually the result of industrial action by staff and/or students unions. When



students protest, the usual placaadrying processionsioften backeeup with koycott of
lectures or violence and destruction of University and other public property. Even when the
Students Union does not support violence, ugly incidents can still develop 'as zealots handle
students they consider as erring. In such circumstancddnilersity authorities or sometimes
Government close the University to save life and property. Student protests can arise from their
grievances against the university authorities or against the Government on national issues.

Strike by the staff can alsamlyze the university activities. In such circumstances, the students
have no lectures to attend; they may not even be able to enter classrooms and library, and the life
support facilities may not function. The irritating situation can easily spark bffimgjdents by

the stidents. Consequently, industrial actions by the staff may also lead to the closure of the
University, when it should have been in full session.

Whatever is the cause, unplanned closure of the University has serious implicaticinsesrcef

and costeffectiveness. The academic operations of the University are disrupted. The objective to
produce graduates at the scheduled time is not achieved. The plants and facilities of the
Universitylle idle during the closuravhich constitute wstage. The duration of the study for the
degree is forcibly extended and that has economic and efficiency implications. There may also
be attendant loss of property if the cause of closure is violent.

Table 8.1 shows that the Obafemi Awolowo University baplanned closures sach of three
consecutive academic years 1987/88 to 1989/90. The University made up for the closures by
extending the session by about the same length of time the unplanned closure lasted. Eventually,
the University has to return tits normal schedule of semesters and academic years.
Consequently, there have to be reductions of lengths of semesters, academic years and/or long
vacations to achieve normalcy.

Table 8.1: Data on Unplanned Closures of Obafemi Awolowo University

1987/8B 1988/89 1989/90
Number Of Closures 1 1 1
Period Of Closure 3 Months 30/5/89 to3/7/89 17/4/90 to20/5/D
ExtensionOf Session 3 Months 4 \Weeks 5 Weeks

Source: OAU Directorate of Student Affairs



SECTION 4

INSTITUTIONAL OUTPUT DATA

9. OUTPUT OF GRDUATES

The major output of higher educational institutions is qualified and-tvalied graduates, the

major source of high level manpower for the national economy. There is no doubt that high level
manpower contributes a great deal to the succese ofatonal economy. To get the full benefit

of this factor, the graduates need to be well trained at various levels, and in areas needed by the
labour market. Below, we look into the contribution of Obafemi Awolowo Universityideto

the production ofgraduates at four levels: sdlegree, first degree, postgraduate diploma and
higher degree levels. As we concentrate on the successful candidates, it must not be forgotten
that even the dropouts have nevertheless enriched their knowledge and enhancegahbityr

for higher earnings arid greater contribution to the economy than when they were admitted to the
University. These dropouts are also valid products of the university that contribute to the
economy.

9.1 Output of Subdegree Graduates

Table 9.1 giveshe subdegree graduates produced by Obafemi Awolowo University from
1979/80 to 1989/90. Production of sdegree graduates is not considered the major function of
the University. Consequently, not all the Faculties of the University engage in the prodictio
subdegree graduates. Normally, the courses are in areas not usually available in other tertiary
educational institutions.

The subdegree graduates are: in Local Government in the Faculty of Administration; in
Portuguese, French, Yorubaland Dramatits in the Faculty of Arts; in Sports Coachiagd
Associateship Certificate in the Faculty of Education; in Science Laboratory Technology in the
Faculty of Science; and in Electronics and Electrical Engineering in the Faculty of Technology.
The Associatehip Certificate in Education is for primary school teachers and head teachers
aspiring to further leadership positions in primary education.r@steare easily urlstood.

Before the Associateship Certificate programme was phased out in 1987/88, -thegsed
graduates wergrowing at an average of 832b3 graduates per year or 12.7 percent of the mean

per annum. Because the Associateship Certificate was by far the biggest program, the average
numter of graduates fell from 652 223 gradiates per yedoefore to 188 £0 graduates per

year after it was terminated. The productrate of graduates in the Faculties of Administration

and Arts hagemained remarkably stable over the period of studyirigrewth rates are only

2.3+ 17 and 0.1 2 graduateper year.



9.2 Output of First Degree Graduates

We now turn tohe largest of the four groups gfaduates: The first degree graduates given in
Table 9.2. The Faculty of Administration was created from a former Institute of Administration
founded in 1963 maip to act as a staff college and provide special training courses
(undergraduate and postgraduate) to serving officers in government, industry and commerce.
Even after becoming a Faculty, it continued with such progaos a new emphasis on local
governnent studies. It was only 20 years after the foundation of the Institute that the Faculty
began to produce first degree graduates in 1983/84. The Fatutyironmental Design and
Management (E.D.M) is the youngest Faculty created on 6 April 1982. Ihwéasred by the
Faculty of Technology and therefore its graduates before 1981/82 are accounted for under
Technology.

In the 1%year period 1979/80 to 1989/90, the University produced first degree graduates in the
range of 1211 in 1980/81 to 2383 in 1980/Fhe mean was 1925+ 375 graduates in a year. The
number of graduates increased in 7 of the 10 yearly intervals leading to a positive mean growth
rate of 81 + 306 graduates per year or 4.2 percent of the mean per annum.

The annual rate of increase of thiest degree graduates varied among the Faculties. The
Faculties may be put in the following order, from the fastest growing to the lowest growing
Faculty: E.D.M 17 + 22 graduates per year, Administration 15 = 15, Technology 14 * 42, Law
12 + 58, Social 8ences, 7 = 66, Agriculture 6 = 41, Education 5 + 40, Science 4+ 44, Pharmacy
2 + 24, Arts 0.3 = 116, and Health Sciencdés 65 graduates per year. The trends have
implications on the objective to produce 60 percent of the graduates in the Sciencés and 4
percent in the Arts and Humanities.

The trends tend to work against the objective. As it stands above the Science mean is 6 + 8
graduates per Faculty and the Arts and Humanities mean is 8 + 6 graduates per Faculty per year.
The difference may not be stdically significant, but if it holds the six Science Faculties will
increase their first degree graduates at the rate of 36 per year while the five Arts and Humanities
Faculties will increase their first year graduates at the rate of 40 graduatesapevWgeare

aware that this is not all but only the major group of graduates. This should not cheer the
Sciences. The Arts Faculties account for nearly all thedegbee and post graduate diploma
graduates, and presumably a great share of the higher slelyréleat case, consideration of all

the graduates is expected to clearly tilt the balance in favour of the Arts and Humanities.



Table 9.1: ObafemAwolowo University,lle-lIfe, subdegree graduates

Faculties 1979 1980 1981 1982 1983 1984 1985 1986 1987 1988 1989
1980 1981 1982 1983 1984 1985 1986 1987 1988 1989 1990
Administration 16 52 67 61 60 63 65 63 75 43 39
Arts 54 52 52 51 35 56 42 47 55
Education 332 330 572 801 562 595 413 785 44 61 79
Science 10 3 25
Technology 12 21 14 6 - 22 10 19 13
Total 348 382 705 935 688 715 513 926 181 173 211
Annual Growth 34 323 230 -247 27 -202 413  -745 -8 38

Source:OAU Planning Directorate



Table 9.2: Obafemi Awolwo University,lle-He, first degree graduates

Faculties 1979 1980 1981 1982 1983 1984 1985 1986 1987 1988 1989
1980 1981 1982 1983 1984 1985 1986 1987 1988 1989 1990
Administration 36 68 103 112 140 143 148
Agriculture 111 33 103 106 129 104 114 120 100 157 183
Arts 241 94 238 354 479 440 228 265 282 261 244
Education 253 262 272 343 383 393 325 322 345 297 307
E.D.M. 61 72 91 106 141 138 126 139 199
Health Science 175 57 135 130 205 185 84 118 119 146 126
Law 117 131 135 164 244 182 107 220 234 262 237
Pharmacy 99 96 70 115 92 103 78 104 119 110 117
Science 194 221 184 188 236 196 129 119 183 179 230
Social Sciences 214 173 218 281 224 260 152 170 296 283 286
Technology 167 144 168 158 159 162 244 186 244 299 306
Total 1571 1211 1584 1911 2278 2199 1705 1874 2188 2276 2383
Annual Growth -360 373 327 367 -79  -494 169 314 88 107

Source: OAU Planning Directorate



9.3 Output of Postgraduate Diploma and Higher Degree Graduates

As seen in Table 9.3, nearly alletlpostgraduate diploma graduates of Obafemi Awolowo
University are produced by the Faculty of Administration. Here, we are confronted by
conflicting objectives. This is bound to work against the overall objective of the University to
produce more graduatasthe Sciences than in the Humanities.

On the other hand, the Faculty of Administration seems to fulfilling its particular objective of
providing special training courses for serving officers in government, industry and commerce;
arising from its Instiite and Staff College origins. This should be of special interest to the
economy and is indeed a particular service to the nation as long as the Faculty maintains the
emphasis on serving officers.

Table 9.4 presents the production of higher degree gesl(aasters and doctorate) by Obafemi
Awolowo University from 1979/80 to 1989/90. The production grew from 107 graduates in
1979/80 to 320 in 1989/90 at a virtually monotonic growth rate of 8B graduates per year.
This is an impressive growth rate op8rcent per year upon the mean of 2@P graduates.

We see from Table 9.5 that the share of the Sciences has slightly improved fran83&&ent

in the first 5 years from 1979/80 to 1983/84 to 44.5 percent in the last 5 years from 1985/86

to 1989/90. However, it remained less than 50 percent through out and therefore far from the
objective of 60 percent.



Table 9.3: Obafemi Awolowo Universitile-Ife, postgraduate diploma graduates

Faculties 1979 1980 1981 1982 1983 1984 1985 1986 1987 1988 1989
1980 1981 1982 1983 1984 1985 1986 1987 1988 1989 1990

Administration 63 89 74 68 65 88 30 74 54 72

Education 11 11 50

Technology 1 2 8 3 16

Total 74 90 85 68 65 88 32 132 57 - 88

Source: OAJ Planning Directoaite



Table 9.4: Obafemi Awolowo University higher degrees (masters and doctoral) graduates

Faculties 1979 1980 1981 1982 1983 1984 1985 1986 1987 1988 1989
1980 1981 1982 1983 1984 1985 1986 1987 1988 1989 1990
Administration 34 29 83 128 66 97 58 98 82 101 138
Agriculture 8 14 9 33 30 8 33 25 24 24 13
Arts 12 28 14 23 31 37 33 30 23 24 18
Education 11 25 10 28 41 55 54 44 19 28 32
E.D.M. 2 39 24 14 46 35 36 45
Health Science 1 3 4
Law 1 5 4 8 8 13 8 15 1 -
Pharmacy 10 17 4 13 22 13 19 13 9 5
Science 24 23 26 27 44 49 a7 28 24 44 31
Social Sciences 6 7 9 12 13 20 23 19 21 22 6
Technology 1 6 6 18 12 18 20 26 23 19 21
Total 107 154 165 292 306 334 309 345 264 307 320
Annual Growth 47 11 127 14 28 -25 36 -81 43 13

Percent Scimces 40.1 39.0 27.3 31.8 48.0 335 43.0 40.3 447 43.0 36.6

Source: OAU Planning Directorate



Table 9.5: Obafemi Awolowo University total graduate output at all levels by percentage of categories and sex

Categories 1979 1980 1981 1982 1983 1984 1985 1986 1987 1988 1989

1980 1981 1982 1983 1984 1985 1986 1987 1988 1989 1990 MeanS.D
Total 2100 1837 2537 3206 3337 3336 2559 3277 2690 2756 3002
Subdegree 16.6 208 278 292 206 214 200 283 6.7 6.3 70 186 8.5
First degree 74.8 659 624 596 683 659 66,6 572 813 826 794 694 8.8
Postgraduate
diploma 3.5 4.9 3.3 2.1 1.9 2.7 1.3 4.0 2.1 - 2.9 28 1.1
Higher degrees 5.1 8.4 6.5 9.1 9.2 10.0 121 105 99 111 10.7 93 20
Arts 624 66.7 694 725 678 708 639 709 61.6 570 556 653 5.7
Sciences 376 333 306 275 322 292 361 291 38.4 43.0 444 347 5.7
Male 76.2 75.3 69.1 73.4 71.9 756 795 793 750 35
Female 23.8 247 309 266 281 244 205 207 250 35

Source: OAU Planning Directorate



9.4 Percentage Shares of the Total Graduate Output by Various
Categories and Sex

For thedistribution of the total graduateutputaccording to various categories stidy Table

9.5. The share of the subdegree graduates fell fromi#ZE3dercent befa to 6.7+0.4 percent
after 1986/87. This significant fall is due to the termination of Associateship Certificate in
Education from 1987 /88. For the dkar period of 1979/80 to 1989/90 the share of Sub degree
graduates was 184#8.5 percent of the totgraduates.

In the period the mean share of the first degree graduates was&8.percent. The increase by
abaut 10 percent in the last 3 years of the period is largely the result of tl1.e fall in the share of
subdegree graduates in the 3 years. FBhare of postgraduate diploma gradudtestuated

more than the shares of the other three groups. For the entire period the increasetwia% 2.8
percent.

The share of higher degree graduates indicated a positive trend. In the period the share grew at
the mean rate of 5.6 1.8 percent per annum. In the 1979/80 to 1989/90 period, it mustered a
mean share of 982 percent.

When we compare Table 9.5 with Table 3.5 an interesting phenomenon emerges. The shares of
the total enrolment and of the total guates mustered by any of the levels are very substantially
different as we see below.

Sub-degree First Degree Postgraduate
Percent Enrolment 48+2 88.0t 2 7.3 1
Percent Graduates 18.6t 9 69.4+9 12.0+ 2

The subdegree level has a share of thedyates that is at least 3 times its share of the
enrolment. This remains valid despite the apparent large variance of its share of the total
graduates. The large standard variation arises from the low values in theolatsbf3the 11

years. In the otheB years its mean share of the graduates is 2% lpercent. This is clearly
statistically significant and even further strengthens the conclusion. The explanation is that
because of its shorter duration, the -sléigree level enjoys a highgraduateturnover than the

first degree level. About 6 stitegree prograshave the duration of one year aatobut3 others

the duration of two years. Thus the siggree level can graduate 3 to 4 batches in the time it
takes to graduate only one batch of the firstreedevel.

The postgraduate level also has a shorter duration than the first degree level and cdnsequent
enhances its share from 7.3 percent of the total enrolment to 1212 percent of the total
graduates. For the same reason of program durakierfirst degree level is the loser. Its share
drops from 88.& 2 percent of the total enrolment to 6%.8 percent of the total graduates.



We now turn to the shares of the Science Facultiesxvis the Arts and Humanities
Faculties. Their shares dtfie total graduates are: Sciences 3467 percent, and Arts and
Humanities 65.3t 6 percent. These shares are fairly stable. The trends are less #san 1
percent for Sciences and £ 5 percent per year for the Arts and Humanities.

On the comparison of Bée 6.5 and Table 3.5 we find that the share of the Sciences has
decreased from 494 5 percent of the enrolment to 34.8 percent of the graduates while the
share of the Arts and Humanities increased from &®9ercent of the enrolment to 653
percent of the graduates. Agaithe explanatiories in the duration of the progranAll the
Faculties in the Arts and Humanities hawgear first degree progranin addition to this
advantage, they have most of the -si¢igree programmes. On the othendhaof the 6 Science
Faculties, the Faculty of Science hagear first degree prograanthe major programmes of
Health Sciences last for 7 years; and the other 4 Faculties have first degree paigsaymar
duration. Consequently, the Arts and Humasitiaculties have greater turnover of graduates
than the Sciences and this enhances their share of graduates accordingly.

This result is important for its policy implications. No doubt the Nigerian policy objective of 60
percent in the Sciences and 40 petdn the Arts and Humanities aims at the labour market and
the contributions of the economy. Therefore, the achievement of the policy objective by a
university should be assessed on the basis of its geduaher than its enrolment.eNave
shown thatdurations of programcan change the picture from enrolment to graduates. While
enrolment (input view) suggested that the Sciences had drawn level with the Arts and
Humanities, the output view shows that the Sciences are producing only about half of the
graduates from the Arts and Humanities. If there is any doubt, the policy objective should be
rephrased to make clear how its achievement should be assessed.

Both the input and output views give the same shares of males and females. The males take 75
3 percent and the females 23 percent of both the enrolment and the graduates. These shares
are fairly stable over the period we have studied.

9.5 Quality of First Degree Graduates

There are two measures of degree performance of an institution or teachifigharfitst which

we may call the Degree Score (D.S.) is based on the weighting of various honours classifications.
The second which we may call Degree Class (D.C.) is a straightforward use of the honours
classifications without weighting. The names we éhadopted are purely for the purposes of
distinction between them.

The two parameters may be defined by equations:

(D.S)XG = 75xF + 65xS.1 + 60xS + 55xS.2 + 45xT + 40xR/0..(1)

(D.CX)(G-S) =(F +S.1 )XI00 ....uuiiiiiiiiiiiiiiiiiee e e (2)
Where:
G Total number of graduates

F Number of graduates with first class Honours degree






